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Accomplishments




Houses Rehabilitated

* 8 houses of 33 have been rehabilitated in 2016.




Houses Rehabilitated - continued

* Entered into a sub-recipient agreement with Jeremiah
Development to complete 5 housing units by August 2017.

* In Process — Creation of a homebuyer assistance program to
potentially rehabilitate an additional 5 homes, which may
include operating funds.




Homebuyers Assisted

e 2 of the goal of 32 homebuyers have been assisted in 2016




Blight Reduction

56 of the goal of 112 houses have been demolished in 20




Blight Reduction- continued

e Competitive application was submitted to the Center for
Community Progress for technical assistance. Rockford
was one of only three selected.

e The lllinois Housing Development Authority also
provided Rockford assistance in the amount of $1.190
million for blight reduction.

e Entered into an agreement with Rockford Corridor

Improvement to demo approximately 10 additional
homes.

e Entered into an agreement with a local non-profit to
mow certain vacant lots.




Code Enforcement

Code Enforcement assists with the salaries and overhead costs
associated with the enforcement of state and local codes in the CDBG
Code Enforcement area.

e 1,486 number of 5,000 violations addressed in the CDBG Code
Enforcement area.




Public Services Activities

e Discovery Center will receive funding for year 8 of 10 —
$50,000 — to continue the Twenty-First Century After-
School program at Conklin and Lathrop Schools.

O 203 children were assisted in the 2015-2016 school
year. o

 Provided funds to Prairie State Legal Services to create a
fair housing video as an educational tool.




Local Businesses Improved

e Rehabilitation and Development Assistance Program

* 4 proposed businesses in review process for eligibility

e The goal is to assist 3 businesses this year.




Local Businesses Improved- continued

e LMA Facade Improvement Program

e 2 restaurants of 2 have been assisted in 2016.
(Cj’s Lounge/302 E. State & The Norwegian/1402 N. Main)




Local Businesses Improved- continued

e Section 108 — Liens & Existing Debt Service
e 1 business has been assisted in 2016.
e 2 businesses in review process for eligibility
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Local Businesses Improved- continued

e Self Employment Training Program — On Hold during 2016

Previously co-funded with RVC Small Business Development Center
(SBDC) to provide assistance to individuals creating and retaining
businesses.




Emergency Solutions Grant Program

e Focus is on those who are literally homeless and those at
imminent risk of homelessness.

* A 24/7 Homeless Hotline has been established to ensure
homeless access permanent housing as soon as possible.
That number is 844-710-6919 extension 5 (toll free).

* The focus is on moving people out of shelter quickly and
into permanent housing.

* |[n 2016, there is a local emphasis on rapid rehousing and
street outreach.




Current Status of ESG Grants

e 2014 ESG recipients have submitted all expenses, and we are in the
process of completing the full draw of 2014 funds.

2014 recipients: Prairie State Legal Services, MELD and Bridge.

e 2015 ESG funds are 35% expended. The deadline to expend those
funds is July 2017.

2015 recipients: Remedies, MELD, Shelter Care Ministries, Bridge
and Zion.

e Current 2016 ESG funds have just gone through the RFP Process with
the City of Rockford. The RFP submissions are in a second review by
staff, they will then be presented to the Continuum of Care and
submitted to City Council for approval.
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Current Federal Programs
Regulatory Requirements




Community Development Block
Grant Program (CDBG)

The primary objective of the CDBG program is the development of
viable communities by providing decent housing and a suitable living

environment and expanding economic opportunities, principally for
persons of low and/or moderate income.

Proposed New 2017 Funding Level $2,027,397
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City of Rockford CDBG Allocation

* Allocation can be used for:
e 20% maximum Administration

* 15% maximum Public Service

A maximum of 30% yearly expenditures can be used towards
the reduction of slums and blight
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Home Investment Partnership
Program (HOME)

The Home Investment Partnership Program implements local housing
strategies designed to increase home ownership and affordable
housing opportunities for low and very low income persons.

Proposed New 2017 Funding Level $793,206




City of Rockford HOME Allocation

B Maximum 5% CHDO* B Maximum 10% Administration B Minimum 15% CHDO set-aside** m All Projects

5% 10%

* Max 5% Community Housing Development Organization
(CHDO) Operating Funds is optional

** Min 15% CHDO predevelopment costs is optional
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Emergency Solutions Grants Program
(ESG)

®* The Emergency Solutions Grants Program helps those who are
homeless and those who are in eminent danger of becoming homeless

* Proposed New 2017 Funding Level $185,376




City of Rockford ESG Allocation

B Maximum 7.5% Administration B Maximum 60% Shelter/Outreach  ® 32.5% Rapid Rehousing, Prevention, or HMIS
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Resources

Please see the following links for information on CDBG, HOME, and ESG
regulatory requirements:

e CDBG - hudexchange.info/programs/cdbg-entitlement/

e HOME - hudexchange.info/programs/home/

e ESG - hudexchange.info/programs/esg/




Schedule of Continuation of Process

Week of Sept. 6

Meet with Aldermen and share proposed plan. Prepare
presentation for publicinput.

Sept. 13& 14 Hold second publicinput sessions and present draft plan.
September 15 Publish Plan for 30 day comment period.
30 day comment period begins. Additional discussions with
September 16 Aldermen, if needed.
Read Plan into City Council, with pending date for committee
September 19 review on 10/24
October 15 30 day comment period ends. Staff prepares final changes.
October 24 Plan is discussed at Planning & Development Committee.
November 7 Receive City Council approval

November 15

Submit to HUD, upon notification




2016 Total Budget

B Housing - 58%

B Slum/Blight - 25%

B Admin - 9%

B Economic Development - 6%

Organizations - 1%

CHDO Operations - 1%




Questions?’




Transitioning to 2017

Is there a greater need in Rockford
not being addressed?

If so, what programs/activities
would you replace?




