Application for New CoC Project
2016 HUD CoC Program Competition
Permanent Housing Bonus Funding


Background:
Permanent Housing Bonus Project funding is available as part of the 2016 Competition. All new
projects must provide either Permanent Supportive Housing or Rapid Rehousing.

Detailed Information:
Amount of funding available: $421,648 – This is an approximate amount which
will be finalized when HUD releases each CoCs FPRN.

Agencies may apply for all or part of the funding.

If the requests for new funding exceeds the amount available, the CoC Board will decide which applications to include based upon local CoC priorities.  If the requests for new funding do not exceed the amount available then all projects that meet all requirements and regulations of the Interim CoC Program Rule:
https://www.onecpd.info/resources/documents/CoCProgramInterimRule_FormattedVersi
on.pdf
AND
all requirements and regulations of the 2016 CoC Program NOFA:
https://www.hudexchange.info/resources/documents/FY-2016-CoC-Program-NOFA.pdf
will be included in the ranking and application process.

Permanent Housing Bonus funding can be utilized to create one of the following two new project types:
· Permanent Supportive Housing (PSH) serving 100% chronically homeless individuals and/or families
· Rapid Rehousing (RRH) serving individuals and/or families coming directly from the streets or emergency shelter, as well as persons fleeing domestic violence situations

This Bonus Project funding cannot be combined with renewal funding at this time. (If awarded this grant might be able to consolidate with an existing grant of the same component in the future.)

The project must provide permanent housing following a housing first model:
· A housing first model is defined by HUD as: “Any project that indicates that it follows a Housing First model cannot place preconditions or eligibility requirements—beyond HUD’s eligibility requirements—on persons entering housing, nor can it require program participants to participate in supportive service activities or make other rules, such as sobriety, a condition of housing. Recipients may offer and encourage program participants to participate in services, but there may be no time limit as to when he/she must do so.” A program can require regular meetings with a case manager.For RRH:  
· According to 2016 HUD regulations RRH may serve families and/or singles,
providing time limited rental assistance, case management and optional supportive services. The program can provide short-term (up to 3 months) or medium-term (3 to 24 months) assistance and can provide ongoing case management for six months after financial assistance has ended. Best practices have determined the average length of rental assistance should be 6 months.  The program can only serve clients directly from shelter or the streets, or those fleeing domestic violence; in addition there should be no barriers to entry including work or income requirements. It is required by HUD that the rental model be tenant based rental assistance. Therefore the lease must be exclusively in the client’s name and their portion of the rent must be paid directly to the landlord. Grantee agencies do not receive any Rental/Program income to fund additional services in the program. In addition, the entire RRH budget must be matched by a 25% cash or in-kind agency contribution. The match must be used for items that are eligible expenses according to HUD regulations. The philosophy of a RRH program is to exit the client from the program as soon as possible and to provide as little assistance as necessary to solve the client’s housing crisis, including utilizing a progressive engagement model.

For PSH:
· According to HUD regulations PSH must serve 100% chronically homeless, providing non-time limited housing and appropriate supportive services. Funding from HUD for housing assistance can be leasing or rental assistance. Agencies must provide a 25% cash or in-kind match for all funding including rental assistance, excluding leasing. As our CoC does not have many chronically homeless families and does have many chronically homeless singles, any new PSH project must primarily target the single population but could serve a limited number of families as well.

The project must commit to accept all clients through the CoC’s Coordinated System.

Important Information:
Contact Jennifer Jaeger for technical assistance as needed –
779-348-7565 or Jennifer.jaeger@rockfordil.gov 
Applications are accepted via email (mary.runestad@rockfordil.gov) or in person to 555 North Court Street, Rockford, IL 61103 and are due by Friday, August 5 prior to 4:00
p.m.
Request a delivery and read confirmation for email entries to ensure successful receipt.

Application should include the following items and be limited to a maximum of four
pages:
· Name of agency
· Point of contact and contact information
· Project Name
· Overall description of proposed project, including project model, number to be served,
housing type and quantity, services that will be provided
· Community need for proposed program
· Experience with operating similar programs
· If applicable, experience with administering rental assistance
· Experience with managing federal funding
· Projected staffing plan for new project
· Simple budget including how the HUD CoC Program funds will be divided between rental assistance, leasing, supportive services, operating and administrative funds and basic description of line items, as well as the sources and amount of cash and in-kind match and leveraging


Criteria for Evaluation of Applications:
The CoC Board will consider the following factors in selecting an project to be included in the
CoC application to HUD:

· Need in the community addressed by the project
· Overall quality of the application
· Number of homeless persons the project will serve
· Range and depth of the services that will be provided to them
· Fidelity to a housing first approach
· Commitment to the CoC’s Coordinated System
· Whether the project addresses on of the following target populations; chronic, veteran, fleeing domestic violence, unaccompanied youth or families.
· Whether the project identifies in the application that they have or will commit to a policy that allows families to self-identify who is in their family as well as commits to housing families intact.
· [bookmark: _GoBack]If PSH, commitment to serving those with the longest time homeless and greatest barriers
· Capacity of organization to implement and operate new program
· Demonstrated experience of the organization in successfully implementing similar projects
· Amount of match and leveraging resources that will be brought to the project aside from
            HUD funding

Procedure following submission of applications:
· Applicants will be notified if further information is required.
· Applicants will be notified if they are or are not chosen to submit an application to HUD
as part of the 2016 HUD CoC Program competition.
· The applicant(s) selected will be required to fill out a new project application in e-snaps as part of the competition. Technical assistance will be provided.  It is due in e-snaps by 4:00 p.m. on Friday, August 12.
· Following the completion of the application in e-snaps the project will be ranked as part
of the CoC-wide ranking process. It will be considered under the new project category.
· Inclusion of the project application in the Collaborative Application does not guarantee
funding.
· Decision on funding of all projects will be announced by HUD at a later date.
