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Public Works Department
Key Strategic Initiatives

2016

• Balanced infrastructure system inclusive of road, rail, parking, pedestrian and 
alternative modes of transportation

• Improved infrastructure & redevelopment to attract businesses to the City of 
Rockford

• Street maintenance program which provides commuters with clean, safe and 
well-maintained streets 

• Operate and maintain the public water system in a manner that protects public 
health and enhances the community

• Maintain a stormwater management program that protects the public and the 
environment while enhancing the community



Engineering Division
Dashboard

2016 
Monthly 
Target

Jan Feb Mar Apr May Jun

7 6 1 11

95% 100% 100% 90.9%

1 1 0 3

95% 100% NA 100%

100 106 118 149

95% 99.1% 100.0% 97.3%

Stormwater Outfalls Inspected (even years) 120

Creeks Inspected (mi) (even years) TBD

Industrial High Risk Inspections On Site 9 11 13 8

Erosion Control Inspections On Site (5-winter;25-S/S/F) 25 9 16 16

New Illicit Discharge (IDDE) Investigations 1 1 1 1

IDDE Investigation w/in 72 hrs 100% 100% 100% 100%

IDDE Investigations Unresolved 8 9 9 8

Stormwater Samples Taken (15-Sp;15-F; 20 Trib) NA 10 15

SWPPP Reviews 3 5 1 3

Stormwater Service Requests 10 4 14 60

Clogged/Sunken Inlets Invest. w/in 24 hrs of Request 100% 100% 100% 100%

Other Stormwater Requests Invest. w/in 1 week of Req. 100% 100% 100% 100%

Street Sweeping (mi) TBD 102.6
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Monthly Performance

# of Site Plans Reviewed

% of Site Plans Reviewed in less than 14 days

# of Development Plans Reviewed

% of Develop. Plans Reviewed in less than 21 days

# of ROW/DWY Permits Issued

% of ROW/DWY Permits Issued in 1 day


Sheet1

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering		# of Site Plans Reviewed				7		6		1		11

				% of Site Plans Reviewed in less than 14 days				95%		100%		100%		90.9%

				# of Development Plans Reviewed				1		1		0		3

				% of Develop. Plans Reviewed in less than 21 days				95%		100%		NA		100%

				# of ROW/DWY Permits Issued				100		106		118		149																				373

				% of ROW/DWY Permits Issued in 1 day				95%		99.1%		100.0%		97.3%																						0.247

				Pavement Striping Drawn in GIS (mi)				2.5

				ADA Ramps Drawn in GIS				30

				Water Services Drawn in GIS				25

				Fire Hydrants Drawn in GIS				5

				Water Valves Drawn in GIS				5

				# of Storm Structures Drawn in GIS				75

				# of Storm Structures Inspected				250

				Storm Sewer Pipe Drawn in GIS (mi)				1

				Storm Sewer Pipe Inspected (mi)				5

		Stormwater		Detention Basins Inspected (odd years)				60

				Detention Basins Requiring Followup (odd years)

				Stormwater Outfalls Inspected (even years)				120

				Creeks Inspected (mi) (even years)				TBD

				Industrial High Risk Inspections On Site				9		11		13		8																				32

				Erosion Control Inspections On Site (5-winter;25-S/S/F)				25		9		16		16

				New Illicit Discharge (IDDE) Investigations				1		1		1		1

				IDDE Investigation w/in 72 hrs				100%		100%		100%		100%

				IDDE Investigations Unresolved				8		9		9		8

				Stormwater Samples Taken (15-Sp;15-F; 20 Trib)				NA				10		15

				SWPPP Reviews				3		5		1		3

				Stormwater Service Requests				10		4		14		60

				Clogged/Sunken Inlets Invest. w/in 24 hrs of Request				100%		100%		100%		100%

				Other Stormwater Requests Invest. w/in 1 week of Req.				100%		100%		100%		100%

				Street Sweeping (mi)				TBD						102.6

				Pavement Miles Inspected				18

				Record Drawings Scanned				150

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Street Operations		Unresolved Pothole Requests				125		14		16

				Arterial Pothole Requests - % Completed<= 10 days				90%		95%		97%

				Res. Pothole Req.-%Completed <= 30 days				90%		100%		99%

				# Trees Trimmed				200		291		106

				# Trees Removed				120		40		185

				# Trees Planted - Monthly Average				140

				Unresolved Forestry Prune or Removal Requests				150		66		42

				Unresolved Forestry Requests - Average Days Open				150		148		135

				Total Requests				600		490		381

				Total Requests - Average Days Open				NA

				Total Unresolved Requests				300		162		145

		Traffic Operations		% of Graffiti Removal Time in ≤ 5 days				95%

				% Signals Repaired Compared to Reported				95%		99%		100%

				% Signals Replaced Compared to Reported				95%		88%		100%

				% of Signal Bulb Outage Response Time  in ≤ 24 hrs				95%		100%		100%

				% City Street Light Outage Response Time ≤ 5 days				95%		100%		100%

				% Sign Repaired/Replac. to Reported				95%		94%		93%

				Signs Repair/Replac. Response Time ≤ 5 days				95%		99%		100%

		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6

						% of Total Repairs That Are Planned		80%		63%		64%

						Backlog of Non-Emerg Repairs (Weekly Avg) 		25		11		11

						# of Winter Backlog Jobs 		15		29		67

						Water Main Flushed (mi)		40

				Customer Service		Total Work Orders		2,465		2208		2432

						Delinquent Turn Offs		300		301		352

						Del. Work Orders Completed on Time		97%		91%		99%

						Call Center Pick Up Response Time (sec.)		15

						% of Calls Dropped		5%

				Production		Maintenance Work Orders		200		217		201

						Service Pressure Excursions		50		26		27

						% of Total Maintenance Hrs Available		70%		67%		81%

						# of Water Quality Complaints		3		1		0

						% of Total Production from Rehabed Wells		80%		82%		80%

				Financial		Total Amt Past 30 Days Due as % of Revenue		5%		3.4%		3.3%

						Operating Revenue, % of Plan		95%		103.5%		99.0%

						Number of New Water Connections		5		1		1
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Compatibility Report

				Compatibility Report for 1-31-10 PW Add A Line .xls

				Run on 2/1/2010 10:56



				The following features in this workbook are not supported by earlier versions of Excel. These features may be lost or degraded when you save this workbook in an earlier file format.



				Minor loss of fidelity						# of occurrences



				Some cells or styles in this workbook contain formatting that is not supported by the selected file format. These formats will be converted to the closest format available.						3









Street & Transportation
Dashboard

2016 
Monthly 
Target

Jan Feb Mar

Unresolved  Pothole Requests 125 14 16 46
Arterial Pothole Req. - % Completed < = 10 Days 90% 95% 97% 95%
Res. Pothole Req. - % Completed < = 30 Days 90% 100% 99% 100%
# Trees Trimmed 200 291 106 252
# Trees Removed 120 40 185 125
# Trees Planted 140 0 0 0
Unresolved Forestry Prune or Removal Requests 150 66 42 44
Unresolved Forestry Requests - Average Days  Open 120 148 135 90
Total Requests 600 490 381 517
Total Unresolved Requests 250 162 145 183
% of Graffiti Requests removed in ≤ 5 days 95% N/A
% Signals Repaired Compared to Reported 95% 99% 100% 99%
% Signals Replaced Compared to Reported 95% 88% 100% 100%
% of Signal Bulb Outages Responded in ≤ 24 hrs 95% 100% 100% 100%
% of City Street Light Outages Responded in ≤ 5 days 95% 100% 100% 100%
% Sign Repaired/Replace to Reported 95% 94% 93% 100%
% Signs Repair/Replace Responded in ≤ 5 days 95% 99% 100% 99%Tr
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Sweeping Miles

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2016				Actuals				91																		2015				179

																												2016				91

														2015																								2016



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual										321		99		48		138		48		275		373		184		127								91

		Plan										300		300		100		25		25		50		300		300												300		300		100		25		25		50		300		300







										179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22		179.22						91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	321	99	48	138	48	275	373	184	127	91	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	300	300	100	25	25	50	300	300	300	300	100	25	25	50	300	300	Average	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	179.22222222222223	91	91	91	91	91	91	91	91	91	91	91	91	









Forestry Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												140		197		258		13		52		84				2015				216

																												2016				50																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				20		81		54		456		215		191		396		368		211		140		197		258				13		52		84

		Plan				100		100		100		100		250		250		250		250		150		150		100		100				100		100		100		350		350		350		350		350		150		150		100		100







						216		216		216		216		216		216		216		216		216		216		216		216				49.67		49.67		49.67		49.67		49.67		49.67		49.67		49.67		49.67		49.67		49.67		49.67



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	81	54	456	215	191	396	368	211	140	197	258	13	52	84	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	250	250	250	250	150	150	100	100	100	100	100	350	350	350	350	350	150	150	100	100	Average	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333	334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	215.58333333333334	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	49.666666666666664	









Open Forestry Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2016				150



		Last 6 months actuals												155		124		86		72		52		68				2015				116

																												2016				64																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673
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						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				17		61		38		78		131		130		182		208		186		155		124		86				72		52		68

		Plan				100		100		100		200		300		350		350		350		200		200		100		100				100		100		100		200		200		200		200		200		200		125		125		125







						116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33		116.33				64.00		64.00		64.00		64.00		64.00		64.00		64.00		64.00		64.00		64.00		64.00		64.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	17	61	38	78	131	130	182	208	186	155	124	86	72	52	68	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	200	300	350	350	350	200	200	100	100	100	100	100	200	200	200	200	200	200	125	125	125	Average	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.3333	3333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	116.33333333333333	64	64	64	64	64	64	64	64	64	64	64	64	









Tree Pruning

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2015				2500				2119		YTD



		Last 6 Month Actuals												186		265		199		291		106		252				2015				199								2016				2500						YTD

																												2016				216																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				255		213		196		302		80		151		141		247		174		174		186		265				291		106		252

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		200		200		200		200		200		200		300		300		300		300







						198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67		198.67				216.33		216.33		216.33		216.33		216.33		216.33		216.33		216.33		216.33		216.33		216.33		216.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	255	213	196	302	80	151	141	247	174	174	186	265	291	106	252	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Fe	b	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	200	200	200	200	200	200	300	300	300	300	Average	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	198.66666666666666	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	216.33333333333334	









Tree Removals

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2015				1380				1466		YTD



		Last 6 Month Actuals												137		122		121		40		185		125				2015				132								2016				1800						YTD

																												2016				117																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																												2016																																		17

																																																																												18

																																																																												35
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				87		57		187		171		209		178		112		93		113		137		122		121				40		185		125

		Ash Trees				44		23		167		124		174		142		80		68		56		89		69		85				30		117		84

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25		132.25				116.67		116.67		116.67		116.67		116.67		116.67		116.67		116.67		116.67		116.67		116.67		116.67



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	87	57	187	171	209	178	112	93	113	137	122	121	40	185	125	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	132.25	132.25	132.25	132.25	132.25	132.25	132.	25	132.25	132.25	132.25	132.25	132.25	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	116.66666666666667	Ash Trees	44	23	167	124	174	142	80	68	56	89	69	85	30	117	84	









Potholes Patched

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												5013		4930		6241		6475		8662		10102				2015				5758														2015		7,500

																												2016				8413														2016		5,000												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016
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				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				5234		4837		8198		7702		5536		4807		5795		5423		5387		5013		4928		6241				6475		8662		10102

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				5000		5000		8000		8000		8000		8000		5500		5500		5500		5500		5500		5500











						5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42		5758.42				8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00		8413.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5234	4837	8198	7702	5536	4807	5795	5423	5387	5013	4928	6241	6475	8662	10102	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	5000	5000	8000	8000	8000	8000	5500	5500	5500	5500	5500	5500	Average	5758.416666666667	5758.416666666667	5758.416666666667	5758.41666666	6667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	5758.416666666667	8413	8413	8413	8413	8413	8413	8413	8413	8413	8413	8413	8413	









Pothole Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												262		203		282		225		187		280				2015				230														2015		250

																												2016				231														2016		250												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		127		277		330		228		319		242		146		177		262		203		282				225		187		280

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50		229.50				230.67		230.67		230.67		230.67		230.67		230.67		230.67		230.67		230.67		230.67		230.67		230.67



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	127	277	330	228	319	242	146	177	262	203	282	225	187	280	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	229.5	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	230.66666666666666	









Open Pothole Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												18		32		21		14		16		46				2015				42

																												2016				25																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				9		4		32		72		91		116		67		28		11		18		32		21				14		16		46

		Plan				100		250		250		250		250		250		250		200		200		100		50		50				100		100		100		100		200		200		100		100		100		100		50		50







						41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75		41.75				25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33		25.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Ap	r	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	9	4	32	72	91	116	67	28	11	18	32	21	14	16	46	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	250	250	250	250	250	250	200	200	100	50	50	100	100	100	100	200	200	100	100	100	100	50	50	Average	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	41.75	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	25.333333333333332	









Snow Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2015				31								2015		100

		2016				Actuals								70		55		205		85		22		16				2016				102								2016		100



												2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				161		29		32		18		4		4		1		0		0		0		70		55				205		85		16

		Plan				200		200		200																100		300				200		200		200																100		300







						31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17		31.17				102.00		102.00		102.00		102.00		102.00		102.00		102.00		102.00		102.00		102.00		102.00		102.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	161	29	32	18	4	4	1	0	0	0	70	55	205	85	16	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	31.166666666666668	102	102	102	102	102	102	102	102	102	102	102	102	









Total Requests

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages



		Last 6 months actuals												523		371		696		490		381		517				2015				606

																												2016				463																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				381		494		611		950		590		682		779		651		544		523		371		696				490		381		517

		Plan				700		700		900		900		750		750		750		700		700		500		500		300				700		700		900		900		750		750		750		700		700		500		500		300







						606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00		606.00				462.67		462.67		462.67		462.67		462.67		462.67		462.67		462.67		462.67		462.67		462.67		462.67



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	381	494	611	950	590	682	779	651	544	523	371	696	490	381	517	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	300	700	700	900	900	750	750	750	700	700	500	500	300	Average	606	606	606	606	606	606	606	606	606	606	606	606	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	462.66666666666669	









Total Open Request

		Rockstat Trend Report



		Date								MARCH 2016																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		Last 6 months actuals												204		80		185		162		145		183				2015				193

																												2016				163																												                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

														2015																								2016































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				74		112		122		189		271		283		289		285		226		204		80		185				162		145		183

		Plan				600		600		600		600		600		600		600		600		500		500		200		200				200		200		200		300		300		300		300		300		250		250		100		100







						193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33		193.33				163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33		163.33



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	74	112	122	189	271	283	289	285	226	204	80	185	162	145	183	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	600	600	600	600	600	600	500	500	200	200	200	200	200	300	300	300	300	300	250	250	100	100	Average	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	193.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	163.33333333333334	









Add-A-Line 

						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				42,430

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		84								216

				% of Street Signs Inspected		5%																										50

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		125		14		16		46

				Potholes Patched		8500

				Arterial Pothole Req. - % Completed < = 10 Days		90%		95%		97%		95%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		99%		100%

				# Trees Trimmed		200		291		106		252

				# Trees Removed		120		40		185		125

				# Trees Planted		140		0		0		0

				Unresolved Forestry Prune or Removal Requests		150		66		42		44

				Unresolved Forestry Requests - Average Days  Open		120		148		135		90

				Total Requests		600		490		381		517

				Total Unresolved Requests		250		162		145		183

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		N/A

				% Signals Repaired Compared to Reported		95%		99%		100%		99%

				% Signals Replaced Compared to Reported		95%		88%		100%		100%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		100%		100%		100%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		100%

				% Sign Repaired/Replace to Reported		95%		94%		93%		100%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		99%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Kwame Calvin – Transportation & Properties Operations Manager



Public Works – Graffiti
2015 YTD Dashboard
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Sign and Parkning internal

		Trend Report

		Date								Jan 2016																										Name								G. White

		Operation								Signs and Parking Internal %

		Element/Measure												Signs - MUTCD Replacement																														Goal / Target

																												Averages														1st 6 months						2nd 6 months

		2016				Last 6 months actuals

																												2016				0.00										Last Year's Goal / Target

														2016																								2017

				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual

		Plan

						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





Sign and Parkning internal

		



Actual

Plan

Average



Signs - Response  repacement 

		Trend Report

		Date								Jan 2016																										Name								G. White

		Operation								Signs and Parking MUTCD

		Element/Measure												Signs - MUTCD Replacement																														Goal / Target

																												Averages														1st 6 months						2nd 6 months

																																								2015		42						42

		2015				Last 6 months actuals								2		2		27		39		32						2015				28.67

																												2016				0.00										Last Year's Goal / Target

														2015																								2016

				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				25		5		20		81		108		3		2		2		27		39		32

		Plan																														20		20		20		80		100		60		5		5		80		80		15		15

						28.67		28.67		28.67		28.67		28.67		28.67		28.67		28.67		28.67		28.67		28.67		28.67





Signs - Response  repacement 

		



Actual

Plan

Average



Signs-Parking

		

				City Of Rockford												Date: January 1, 2015

				Department of Public Works				2014 Signs and Parking Strategic Plan								Prepared by: Kwame Calvin              Tim Hanson - Director

				Goals and Objectives				Description of Strategy/Vision				Who is Responsible				Maintained/Monitored

								Provide quality service through the use of the parking system. Monitor the downtown parking area to ensure citizens are in compliance wwith local ordinances. Proactively replace worn and faded signs. Respond to request for service in a timely basis.

				Customer								Kwame Calvin, Charles Jones, Kelly Nokes Parking and Signs Employees, ABM

																Daily

				People				Train employees to use the equipment available to them. Create safe work environments with such tools as safety training and the use of the safety committee.				Kwame Calvin, Charles Jones Kelly Nokes, Parking and Signs Employees, ABM

																Daily

				Financial				Monitor the budget on a monthly basis. Keep good communications between the operation and finance department. Charles Jones and Kwame Calvin will communicate on an as needed basis on larger purchases.				Kwame Calvin, Charles Jones, Finance Department

																Monthly

				Internal				Create an organized shop in which to create signs, making sure to have an ample amount of supplies. Continue to upgrade the PCO equipment in order to have more precide equipment for monitoring.				Kwame Calvin, Charles Jones Kelly Nokes, Parking and Signs Employees, ABM

																Continuous





Signs

		

				Rock Stat Action Plan

				Operation				Signs and Parking														Date										Jan - Dec 2015

				Impact Element								Time to Repair Sign										Coach										C.J.

				Root Cause						Plan of Action														Assistance Need								Involvement								Follow-up Needed

				Knockdowns/Graffiti						Repair or replace within one day of the request. Graffiti within 24hrs.														Sign Employees								C.J., Kwame Calvin								Daily

										of the request or replace sign.

										Ensure there enough supplies for operation by keeping track of it														Sign Employees								C.J., Kwame Calvin								Monthly

										monthly and ordering accordingly.

																		2011.0

				GOAL				(  -  )						11Hours

				BASE				(   *  )						11 Hours

						~Manually plot base point

				Instructions:								Key-Enter Wk End Dates->				Jan		Feb		Mar		Apr				May		Jun		Jul				Aug		Sep		Oct				Nov		Dec								Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				1.) Key-enter heading info, Root Cause, Action Plan,								Key-Enter Actuals----->				5.8		7.5		2		1.6				1																										5.8		7.5		2.0		1.6		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Manager Info, & Follow-up																																																11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours		11Hours

				2.) Key-enter Goal & Base #s(Goal # will graph automatically)

				3.) Key-enter Wk End Dates & #s (They will graph automatically)





Signs

		



&A

Page &P



Signs - Response Time

		Trend Report

		Date								Jan '15																										Name								G White

		Operation								Signs and Parking

		Element/Measure												Signs - Response Time																														Goal / Target

																												Averages														1st 6 months						2nd 6 months

																												2013				0.94								2015		1.1						1.1

		2014				Last 6 months actuals								0.1		3.5		3.2		1		0.7		0.1				2014				1.72

																												2015				0.83										Last Year's Goal / Target

														2014																								2015				0.9

				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				0.3		1.8		0.2		3.5		0.7		5.5		0.1		3.5		3.2		1		0.7		0.1				0.6		0.75		0.2		0.2		0.1		0.1		2.5		3.8		0.6		0.1		0.16

		Plan				0.9		0.9		0.9		0.9		0.9		0.9		0.9		0.9		0.9		0.9		0.9		0.9				1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1		1.1

						1.72		1.72		1.72		1.72		1.72		1.72		1.72		1.72		1.72		1.72		1.72		1.72				0.83		0.83		0.83		0.83		0.83		0.83		0.83		0.83		0.83		0.83		0.83





Signs - Response Time

		



Actual

Plan

Average



Pavement Markings

		

				Rock Stat Action Plan

				Operation				Signs and Parking														Date										Jan - Dec '15

				Impact Element								Pavement Marking										Coach										C.J.

				Root Cause						Plan of Action														Assistance Need								Involvement								Follow-up Needed

				Pavement Marking						Working with Traffic Engineering and Operations group to														Kelly Nokes								C.J., Sign Employees								Monthly

										coordinate which areas will require striping for 2009.														Kwame Calvin, Jeremy Carter

																								Kwame Calvin, Jeremy Carter

										Ensuring enough supplies are in stock for the operation														Sign Employees								C.J.								Monthly

										Communicate with the County to coordinate a timely delivery														Greg Cunningham								C.J., Kwame Calvin								July 1st

										of the striping machine.

										Utilize summer help for the striping operation.														Julie Smith								C.J., Kwame Calvin								Beginning of July

										Issue weekly press releases to notify the public of striping														Media, Julia Valdez								C.J., Kwame Calvin								Weekly

										operations occurring in the City.

																		2014.0

				GOAL				(  -  )						100%

				BASE				(   *  )						75%

						~Manually plot base point

				Instructions:								Key-Enter Wk End Dates->				Jan		Feb		Mar		Apr				May		Jun		Jul				Aug		Sep		Oct				Nov		Dec								Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				1.) Key-enter heading info, Root Cause, Action Plan,								Key-Enter Actuals----->																		45%				55%

				Manager Info, & Follow-up																																																														45.0		100.0

				2.) Key-enter Goal & Base #s(Goal # will graph automatically)

				3.) Key-enter Wk End Dates & #s (They will graph automatically)





Pavement Markings
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Traffic

		

				City Of Rockford												Date: January 1, 2015

				Department of Public Works				2015 Traffic Strategic Plan								Prepared by: Kwame Calvin                    Tim Hanson - Director

				Goals and Objectives				Description of Strategy/Vision				Who is Responsible				Maintained/Monitored

								Maintain traffic lights on a 24 hour basis to help with traffic safety and keeping the general public safe. Respond to after hours calls in a timely manner and ensure the area of operation is safe for all.

				Customer Focus								Kwame Calvin, Calvin Kinard, Jeremy Carter Traffic Employees, Ocean Remote				Maintained Year Round

				People				Ensure our employees have the best training possible. Keep them updated on Traffic Safety training and recertifications. Create safe work environments with such tools as safety training and the use of the safety committee.				Kwame Calvin, Calvin Kinard, Jeremy Carter Traffic Employees, Ocean Remote				Everyday

				Financial				Monitor the budget on a monthly basis. Keep good communications between the operation and finance department. Calvin Kinard & Kwame Calvin will communicate on an as needed basis on larger purchases.				Kwame Calvin, Calvin Kinard, Traffic Employees, Ocean Remote				Monthly, As needed for larger purchases

				Internal				Work to maintain a rigirous preventative maintenance schedule on all equipment to ensure that it is in optimal running form.				Kwame Calvin, Calvin Kinard, Traffic Employees, Ocean Remote				Quarterly





Signal Bulb Outages

		

				Rock Stat Action Plan

				Operation				Traffic Signal														Date										Jan - Dec 2015

				Impact Element								Signal Bulb Outages										Coach										Kwame Calvin

				Root Cause						Plan of Action														Assistance Need								Involvement								Follow-up Needed

				Signal Lamp Outages						Promptly respond to signal bulb outages														Traffic Signal Repairers								Calvin Kinard								Daily or as needed

										Dispatch signal bulb outages to areial crew in morning meeting																								Nancy Carreno

										or as need throughout the day

										Lamp otages should be replaced within 24 hours excluding weekends

																		2015.0

				GOAL				(  -  )						3 hours

				BASE				(   *  )						3 hours

						~Manually plot base point

				Instructions:								Key-Enter Wk End Dates->				Jan		Feb		Mar		Apr				May		Jun		Jul				Aug		Sep		Oct				Nov		Dec								Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				1.) Key-enter heading info, Root Cause, Action Plan,								Key-Enter Actuals----->				6.3		5.5		3.5		5.5				4.1		2.2		3.5				5.5		2.5		5.4														6.3		5.5		3.5		5.5		4.1		2.2		3.5		5.5		2.5		5.4		0.0		0.0

				Manager Info, & Follow-up																																																3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours		3 hours

				2.) Key-enter Goal & Base #s(Goal # will graph automatically)

				3.) Key-enter Wk End Dates & #s (They will graph automatically)





Signal Bulb Outages
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Signal Bulb Outages - Response

		Trend Report

		Date								Nov '15																										Name								Calvin Kinard

		Operation								Traffic

		Element/Measure												Signal Bulb Outages - Response Time																														Goal / Target

																												2015						4.4								1st 6 months						2nd 6 months

																																								2015		2.8						2.8

																																										Last Year's Goal / Target

														2014																								2015				2.5

				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				4.5		3.2		2.4		2.1		3.3		6.1		2.3		1.3		3.3		4.4		3.4		4.3				6.3		5.5		3.5		5.5		4.1		2.2		3.5		5.5		2.5		5.4

		Plan				2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5				2.8		2.8		2.8		2.8		2.8		2.8		2.8		2.8		2.8		2.8		2.8		2.8

						3.38		3.38		3.38		3.38		3.38		3.38		3.38		3.38		3.38		3.38		3.38		3.38				4.00		4.01		4.01		4.01		4.01		4.01		4.01		4.01





Signal Bulb Outages - Response

		



Actual

Plan

Average



Streetlight Outages

		

				Rock Stat Action Plan

				Operation				Traffic Signal														Date										Jan - Dec '15

				Impact Element								Streetlight Outages										Coach										Kwame Calvin

				Root Cause						Plan of Action														Assistance Need								Involvement								Follow-up Needed

				Streetlight Outages						Promptly repair city owned streetlight outages														Traffic Signal Repairers								Calvin Kinard								Daily or as needed

										Step One: Identify ownership of light

										Step Two: Report light to ComEd or dispatch to city crew																								Kelly Nokes

										Step Three: Identify light type																						Kwame Calvin

										Step Four: Relamp, repair or replace light and check

										for proper operation

																		2015.0

				GOAL				(  -  )						8 hours

				BASE				(   *  )						8 hours

						~Manually plot base point

				Instructions:								Key-Enter Wk End Dates->																																								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				1.) Key-enter heading info, Root Cause, Action Plan,								Key-Enter Actuals----->																																								16.3		9.2		4.0		9.4		2.1		4.3		3.5		2.4		5.1		5.5				0.0

				Manager Info, & Follow-up												Jan		Feb		Mar		Apr				May		Jun		Jul				Aug		Sep		Oct				Nov		Dec								8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours		8 hours

				2.) Key-enter Goal & Base #s(Goal # will graph automatically)												16.3		9.2		4		9.4				2.1		4.3		3.5				2.4		5.1		5.5

				3.) Key-enter Wk End Dates & #s (They will graph automatically)





Streetlight Outages
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Streetlight Outages - Response

		Trend Report

		Date								Dec '15																										Name								Calvin Kinard

		Operation								Traffic

		Element/Measure												Streetlight Outages - Response Time																														Goal / Target

																										2015						0.61										1st 6 months						2nd 6 months

																																								2015		6 Hours						6Hours

																																										Last Year's Goal / Target

														2014																								2015				2 Days

				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				0.8		0.5		0.2		1		1.2		1.4		0.25		0.6		0.8		0.5		0.7		0.3				1.6		0.9		0.4		0.9		0.2		0.43		0.35		0.24		0.51		0.55

		Plan				0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4				0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6

						0.69		0.69		0.69		0.69		0.69		0.69		0.69		0.69		0.69		0.69		0.69		0.69				0.61		0.63		0.63		0.63		0.63		0.63		0.63		0.63





Streetlight Outages - Response

		



Actual

Plan

Average



Properties

		

				City Of Rockford												Date: January 1, 2015

				Department of Public Works				2015 Properties Strategic Plan								Prepared by: Kwame Calvin              Tim Hanson - Director

				Goals and Objectives				Description of Strategy/Vision				Who is Responsible				Maintained/Monitored

								Maintain City owned buildings that ar assigned to the Properties Section by monitoring them on a daily basis. Respond to requests for service in a timely manner. Remove graffiti in a timely manner while continuing to maintain building maintenance.

				Customer								Kwame Calvin, Mark Kalousek, Properties Employees,				Daily

												Nancy Carreno

				People				Train employees to be able to handle most any job. Cross train employees to be able to cover for each other. Create safe work environments with such tools as safety training and the use of the safety committee.				Kwame Calvin Mark Kalousek, Nancy Carreno

																Daily

												Properties Employees

				Financial				Monitor the budget on a monthly basis. Keep good communications between the operation and finance department. Mark Kalousek and Kwame Calvin will communicate on an as needed basis on larger purchases.				Kwame Calvin, Mark Kalousek,  Finance Department				Monthly, As needed for larger purchases

				Internal				Control preventative maintenance schedule to reduce the amount of break downs in the system. Move forward with becoming more proactive rather than reactive.				Kwame Calvin, Mark Kalousek, Properties Employees				Multiple times due to preventative maintenance schedule

												Nancy Carreno





Graffiti

		

				Rock Stat Action Plan

				Operation				Transportation and Properties														Date										Jan - Dec '15

				Impact Element								Graffiti										Coach										Mark Kalousek

				Root Cause						Plan of Action														Assistance Need								Involvement								Follow-up Needed

				Winter						While graffiti can not be removed in the colder months of the year,														Properties Employees								Kwame Calvin, Mark Kalousek								Daily-Weekly

										preperation can still be done for when the weather is warmer. All

										graffiti reported throughout the colder months will have pictures

										taken and a color match completed.

				Spring						Handle graffiti in the order it was received once the weather warms														Properties Employees								Kwame Calvin, Mark Kalousek								Daily - during Spring

										up. Put extra staffing on graffiti assignments and help to catch up

										to get under control.WeWill begin tracking days to removal in Apri.

				Summer / Fall						Keep the number of graffiti requests under control by monitoring														Properties Employees								Kwame Calvin, Mark Kalousek								Daily - during Summer and Fall

										daily and adjusting staffing as needed.

																		2015.0

				GOAL				(  -  )						2 days

				BASE				(   *  )						2.5 days

						~Manually plot base point

				Instructions:								Key-Enter Wk End Dates->				Jan		Feb		Mar		Apr				May		Jun		Jul				Aug		Sep		Oct				Nov		Dec								Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				1.) Key-enter heading info, Root Cause, Action Plan,								Key-Enter Actuals----->										2				1		1		1				1		1		0.5																						1.0

				Manager Info, & Follow-up																																																2 days		2 days		2 days		2 days		2 days		2 days		2 days		2 days		2 days		2 days		2 days		2 days

				2.) Key-enter Goal & Base #s(Goal # will graph automatically)

				3.) Key-enter Wk End Dates & #s (They will graph automatically)





Graffiti
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Graffiti - Numbers

		

				RockStat Trend Graph

				Date								ARP 16'																										Name								Mark Kalousek

				Operation								Properties

				Element/Measure												Graffiti Calls																														Goal / Target

																														Averages														1st 6 months						2nd 6 months

																														2014				50								2016		49						49

				2014				Last 6 months actuals								89		67		56		49		45		57				2015				51

																														2016				25

																2105																								2016

						LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				Actual				15		16		7		47		46		116		89		67		56		49		45		57				8		38		28

				Plan				35		35		40		40		100		110		110		110		80		80		45		35				35		35		40		40		100		110		110		110		80		80		45		35

								50.83		50.83		50.83		50.83		50.83		50.83		50.83		50.83		50.83		50.83		50.83		50.83				24.67		24.67		24.67





Graffiti - Numbers

		



Actual

Plan

Average
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Public Works – Graffiti
Statistics

• We have increased graffiti cases by 
49% this year. We have (74) cases this 
year compared to (38) cases in the first 
3 months of 2015.

• Feb is our highest month for graffiti 
cases (38) compared to (7) cases in 
March of 2015.

• Gang/Kids Graffiti is our most common 
type of graffiti (22) cases each.

• We are averaging (25) cases per month 
this year compared to (13) cases in the 
first 3 months of 2015.   

Slap Tags

Graffiti



Public Works – Graffiti
Statistics



• Ward 11 has the highest 
amount of graffiti (49) in the 
first 3 months.

• Ward 1 has the lowest 
amount of graffiti cases with 
(0) this year.

• Wards 3, 11 & 13 are the 
highest wards with graffiti 
and slap tags. Same as 
Graffiti alone numbers.

Public Works – Graffiti
Graffiti by Wards/Slap Tags



New Graffiti Hotline 779-348-7300

Public Works – Graffiti
Service Requests



Achievements

• We abated all but 3 cases from the 
winter back log for Nov-Apr.

Areas of improvements

• Graffiti is up 49 percent.

• We had 122 cases of Slap tags in 
the first 3 months. 

• Most Common type of Graffiti is 
Gang/Kids. 

• The trend continues - Ward 11 
with the highest amount of 
Graffiti cases.

Public Works – Graffiti



PRESENTED BY:
Greg Cassaro – Interim Water Superintendent



Water Division
Dashboard

2016 
Monthly 
Target

Jan Feb Mar Apr May Jun Average

Emergency Repair Time (hours) 2 0.9 2.6 0.8 1.4
% of Total Repairs That Are Planned 80% 63% 64% 86% 71.0%
Backlog of Non-Emerg Repairs (Weekly Avg) <25 11 11 26 16.0
# of Winter Backlog Jobs 6/15 29 67 15 37.0
Water Main Flushed (mi) 40 0 0.0
Total Work Orders 2,465 2,208 2,432 2,733 2,457.7
Delinquet Turn Off's 300 384 352 383 373.0
Delinquent W.O. Comp. On Time 97% 91% 99% 97% 95.7%
Maintenance Work Orders 200 217 201 171 196.3
Service Pressure Excursions 45 26 27 21 24.7
% of Total Maintenance Hrs Available 70% 67% 81% 79% 75.7%
Number of Water Quality Complaints 3 1 0 1 0.7
% of Total Production From Rehabed Wells 80% 82% 80% 80% 80.7%
Total Amount Past 30 Days Due as % of Reve <5% 3.4% 3.3% 3.0% 3.2%
Operating Revenue, % of Plan 95% 103.5% 99% 99% 100.3%
Number of New Water Connections 1/5/5/5 1 1 4 2.0
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Monthly Performance
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		Monthly Performance						2016 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Average

		Water Operations		Distribution		Emergency Repair Time (hours)		2		0.9		2.6		0.8																				1.4

						% of Total Repairs That Are Planned		80%		63%		64%		86%																				71.0%

						Backlog of Non-Emerg Repairs (Weekly Avg)		<25		11		11		26																				16.0

						# of Winter Backlog Jobs		6/15		29		67		15																				37.0

						Water Main Flushed (mi)		40		0																								0.0

				Field Services		Total Work Orders		2,465		2,208		2,432		2,733																				2,457.7

						Delinquet Turn Off's		300		384		352		383																				373.0

						Delinquent W.O. Comp. On Time		97%		91%		99%		97%																				95.7%

						Call Center Pick Up Response Time (sec.)		15																										0.0

						% of Calls Dropped		5%																										0.0

				Production		Maintenance Work Orders		200		217		201		171																				196.3

						Service Pressure Excursions		45		26		27		21																				24.7

						% of Total Maintenance Hrs Available		70%		67%		81%		79%																				75.7%

						Number of Water Quality Complaints		3		1		0		1																				0.7

						% of Total Production From Rehabed Wells		80%		82%		80%		80%																				80.7%

				Financial		Total Amount Past 30 Days Due as % of Revenue		<5%		3.4%		3.3%		3.0%																				3.2%

						Operating Revenue, % of Plan		95%		103.5%		99%		99%																				100.3%

						Number of New Water Connections		1/5/5/5		1		1		4																				2.0
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Public Works - Water Division
2016 Water Convention Recognition

Poster Competition Winner
Michael Montana

Young Professional Award
Kyle Saunders



AWWA Water Tank Photo Calendar Winner

At a peak height of 142 feet, this 1.5 MG tank 
installed in 1990, provides consistent pressure in 

Rockford's East Zone. 



PUBLIC WORKS - WATER DIVISION 
Water Distribution Section – Summer Operations Plan
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Valve Turning

Leak Detection 

Hydrant Repair

Hydrant PM

Fireflow Testing

Hydrant Flushing



PUBLIC WORKS -WATER DIVISION 
Hydrant Flushing Schedule 

2015                                                                 2016



PUBLIC WORKS - WATER DIVISION 
Water Main Leak Detection 2015 Results

Unaccounted Water Loss
Percent: 22.5%
Loss: 1.4 Billion gallons
Cost: $420,000

Results
28 leaks identified
115,200 GPD
42 Million Gallons Per Year
Savings: $11,500

Project
Miles of Main : 100
Cost: $19,000



PUBLIC WORKS - WATER DIVISION 
Achievements

• Completed all Winter Backlog

• Rehabilitated Well’s 43, 18 & 21

• Completed Phase I  Rehab at Well 31 

• Started Water Meter Replacement 2000 or older   



PUBLIC WORKS - WATER DIVISION 
2nd Quarter Goals

• Restore service to Well’s 6 & 31 prior to June 1

• Continue Delinquent Account Management (w/ 
Customer Service Center)

• Expound on leak survey consisting of 250 miles 

• Continue Cut-off-Box Locating

• Begin Installation of 150 UFR’s



PRESENTED BY:
Derek Bergsten – Chief 

Rockford Fire Department



Rockford Fire Department
Key Strategic Initiatives

2016

• Maintain and improve health and safety throughout the organization

• Enhance career related training and development throughout all department 
levels

• Continually improve and enhance delivery of service to the citizens

• Recruit and retain a diverse and effective workforce

• Foster community outreach and agency partnerships



Rockford Fire Department
Dashboard

Div Measure
2015 

Benchmark
2016 

Actual
Total Incidents 6,510 6,506
EMS & Search and Rescue Incidents 5,295 5,320
Total Fires 134 126

Structure Fire Incidents (Residential) 58 55
Structure Fire Incidents (Commercial) 6 13
Vehicle Fire Incidents 38 22
Outside Fire Incidents 19 17
Open Burning Incidents 13 19

Hazardous Condition Incidents 125 126
Service/Good Intent Call Incidents 581 594
False Alarm & False Call Incidents 357 328
Other Incident Types 18 12
Inspections 1,627 1,315
Arsons 11 16
Public Education Activities (# of Persons) 4,037 303

91
1

911 Calls 29,689 30,959
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Rockford Fire Department
Incidents by Type 2015/2016

Incident Type 2015 YTD 2016 YTD % Change Diff
Fire 134 126 -5.97% -8
EMS & Search and Rescue 5,295 5,320 0.47% 25
Hazardous Condition 125 126 0.80% 1
Service/Good Intent Call 581 594 2.24% 13
False Alarm & False Call 357 328 -8.12% -29
Other Incident Type 18 12 -33.33% -6
YTD Total 6,510 6,506 -0.06% -4
Avg per Day 72.33 71.49 -1.16% -0.84



Rockford Fire Department
Response Times 2015/2016

2015 YTD 2016 YTD CPSE Standard
Alarm Handling 1:36 1:45 1:30
Turnout Time 2:24 2:26 1:30
Travel Time 5:06 4:54 5:12
Total Response Time 8:02 8:03 8:12

90th Percentile Response Times



Rockford Fire Department
2016 Achievements

• Submitted all documents for review by Accreditation Assessors

• Conducted a department wide training drill on preplans and open burning procedures

• Hosted Senior Officials Workshop for disaster planning/preparation

• Completed liquor licensing inspections

• Appointed a new inspector

• Completed training for new fire investigator

• Trained all 911 Telecommunicators on high performance CPR

• Prepared RFQ for CAD consultant



Rockford Fire Department
2016 Areas for Improvement

• Working on CPSE Peer Assessment Site Visit planned for week of June 6

• EMS Week preparation May 15-21

• Currently working on a radio system reconfiguration to provide better 
communications

• Continued work with the Northern Illinois Next Generation Alliance for the 
replacement of outdated phone system 

• Working with the Water Department on annual Hydrant Testing

• Sending two inspectors to fire investigator training



PRESENTED BY:
Thaddeus Mack – Building Code Official

Mark Williams – Economic Development Manager 

Community and Economic 
Development 



Community & Economic Development Department
Key Strategic Initiatives

2016

• Code Enforcement Improvement

• Neighborhood and Housing Improvement

• Commercial Corridors 

• Global Trade Park - Land Use & Marketing Plan

• Central Planning Area



PRESENTED BY:
Thaddeus Mack – Building Code Official, Manager



CEDD - Construction & Development Services
Key Demolition Bid Specification Revision

• Current bid specifications use IDOT 
specification for grass seed mixture. 

• Current specified mix typically requires 
mowing 15 times per season to maintain  
vacant lots at acceptable height.

• 100% Dutch White Clover presently used by 
Genesee County Landbank (Flint, MI), 
average of 900-1,000 properties demolished 
annually. 

• Dutch White Clover: Grows only 10-12” tall, 
Provides the look of a maintained lot, 
Requires mowing only once or twice a year, 
Provides food for wildlife, is drought-
tolerant, is a legume that fixes nitrogen levels 
in soil, improving soil condition.



CEDD - Construction & Development Services
Planning Scorecard

2015AVG
Feb Mar

2016 
YTD

2016 AVG
% Change vs. 

2015 Goal 95% Feb Mar
Sign Permits 31 30 70 125 10 -29% 7 Days 100% 100%
Temp Signs 5 2 2 5 0 0% 2 Days 100% 100%
Fence 31 10 32 44 4 -50% 3 Days 90% 100%
Driveway 25 1 11 13 1 - 1 Day 100% 100%
Dumpster 7 8 13 24 2 -25% 3 Days 100% 85%
Parking Lot 7 0 2 2 0 - 5 Days - 100%
Zoning Conf. 18 6 17 36 3 -48% 5 Days 100% 100%
Comm Plans 21 8 20 39 3 -31% 14 Days 100% 75%
Home Occ 0 0 0 0 - 5 Days -
Tent. Plats 0 0 0 0 - - - -
Final Plats 0 0 0 0 - - - -
ZBA Items 4 5 3 13 1 67% - - -
LAB Items 3 0 4 5 0 -86% - - -
# Annex 0 0 0 0 - - - -

Current Trends
Performance 

Measurement


Sheet1

																								Current Trends																																										Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Sign Permits		35		17		26		35		26		26		34		38		33		31		36		33		370		31		25		30		70																				125		10		-29%						7 Days		96%		100%		100%

		Temp Signs		1		2		7		0		8		8		1		12		8		2		14		1		64		5		1		2		2																				5		0		0%						2 Days		100%		100%		100%

		Fence		4		1		17		55		49		62		33		47		45		32		14		11		370		31		2		10		32																				44		4		-50%						3 Days		100%		90%		100%

		Driveway		0		0		9		28		42		27		55		40		26		34		13		31		305		25		1		1		11																				13		1		-						1 Day		100%		100%		100%

		Dumpster		4		2		8		19		21		4		9		8		1		2		2		8		88		7		3		8		13																				24		2		-25%						3 Days		100%		100%		85%

		Parking Lot		0		1		1		1		11		9		13		16		13		14		6		2		87		7		0		0		2																				2		0		-						5 Days		-		-		100%

		Zoning Conf.		25		8		27		13		37		28		14		10		16		8		9		22		217		18		13		6		17																				36		3		-48%						5 Days		100%		100%		100%

		Comm Plans		16		18		19		29		23		18		25		26		21		17		17		26		255		21		11		8		20																				39		3		-31%						14 Days		100%		100%		75%

		Home Occ		0		0		0		0		1		2		0		1		0		0		0		0		4		0		0		0																						0		0		-						5 Days		-		-

		Tent. Plats		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		Final Plats		0		0		0		0		3		0		1		0		0		0		0		0		4		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		ZBA Items		3		2		4		4		3		9		4		7		2		6		1		5		50		4		5		5		3																				13		1		67%						-		-		-		-		-		-		-		-		-		-		-		-		-

		LAB Items		7		7		1		5		2		2		1		2		2		1		1		5		36		3		1		0		4																				5		0		-86%						-		-		-		-		-		-		-		-		-		-		-		-		-

		# Annex		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-





																Current Permitting Trends				Current Permitting Trends										Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. Jan 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		New 1&2 Fam		0		0		4		1		0		5		1		1		0		2		2		4		20		2		0		0		3																				3		0		-						3 Days		-		-		-

		1+2 Acc. Det.		0		0		1		0		1		7		5		7		10		5		2		3		41.02		3		17		0		2																				19		2		-						2 Days		-		-		-

		1/2  Add/Alt 		22		14		23		44		38		51		35		47		52		31		31		18		406		34		0		29		37																				66		6		-100%						2 Days		100%		83%		95%

		Comm/MF Plans		22		20		18		29		26		11		24		36		23		15		21		15		260		22		16		16		14																				46		4		-27%						14 Days		100%		94%		100%

		Plum/Mech Plans		15		11		15		11		11		4		18		20		14		8		8		4		139		12		17		9		7																				33		3		13%						14 Days		100%		100%		100%

		Elec Plans		22		14		21		24		19		12		28		29		13		8		14		9		213		18		22		12		13																				47		4		0%						14 Days		100%		100%		100%

		Counter Permits		3		1		0		3		2		3		3		6		1		0		0		0		22		2		0		0		0																				0		0		-100%						1 Day		-		-		-

		Demolition Permits		16		5		3		9		22		7		15		25		12		14		4		23		155		13		15		24		13																				52		4		-6%						2 Days		93%		100%		85%

		Plumbing Permits		77		71		111		110		96		77		119		107		111		130		94		109		1212		101		87		107		97																				291		24		13%						-

		Stand Alone Plum		51		53		71		80		66		56		93		74		86		106		70		84		890		74		59		67		75																				201		17		16%						1 Day		96%		99%		98%

		Mechanical Permits		117		100		109		80		118		163		123		105		131		151		138		128		1463		122		87		84		92																				263		22		-26%						-

		Stand Alone Mech		91		74		77		57		87		144		102		72		99		61		110		99		1073		89		70		62		71																				203		17		-23%						1 Day		92%		96%		99%



												Current Permitting Trends				Current Permitting Trends				Current Permitting Trends				Current Permitting Trends						Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Electrical Permits		65		51		65		79		61		73		66		66		65		69		63		54		777		65		60		60		64																				184		15		-8%						-		-				-		-		-		-		-		-		-		-		-		-

		Stand Alone Elec		30		29		22		45		25		29		21		24		25		30		29		23		332		28		21		27		22																				70		6		-30%						1 Day		90%		100%		91%

		# Roofing Permits		21		6		103		234		206		177		151		197		134		142		72		57		1500		125		11		26		121																				158		13		-48%						1 Day		100%		100%		99%

		# Siding Permits		6		2		21		23		22		24		19		15		9		14		19		12		186		16		3		9		17																				29		2		-50%						1 Day		100%		89%		100%

		Struct Insp Reported		217		239		309		323		258		245		256		337		332		288		219		227		3250		271		223		305		334																				862		72		3%						-

		Struct Inspections		113		151		215		286		247		224		230		235		286		285		179		235		2686		224		144		211		269																				624		52		27%						1 Day		99%		98%		99%

		Plum Insp Reported		168		203		218		200		180		170		192		200		133		190		153		201		2208		184		184		212		181																				577		48		10%						-

		Plumbing  Inspections		131		105		155		157		152		135		157		151		82		195		140		151		1711		143		142		139		145																				426		36		8%						1 Day		100%		100%		100%

		# Mech Insp Reported		168		189		183		191		193		213		178		164		189		170		185		182		2205		184		148		189		130																				467		39		-12%						-

		# Mechanical Insp 		67		67		90		109		80		57		57		53		57		61		55		53		806		67		49		50		40																				139		12		-27%						1 Day		97%		96%		99%

		Elec Insp Reported		157		146		148		183		136		172		144		166		165		184		137		171		1909		159		137		166		191																				494		41		-13%						-

		# Electrical Inspections		98		89		110		127		126		121		107		135		102		137		103		135		1390		116		111		99		100																				310		26		13%						1 Day		99%		99%		99%

		# FOIA Requests		26		32		53		36		41		48		42		41		50		50		39		37		495		41		24		33		44																				101		8		-8%						On Time		100%		100%		100%

		% of Permits Online		17%		25%		19%		17%		19%		21%		17%		14%		18%		23%		23%		29%		16%		16%		23%		20%		24%																				19%		10%		35%						-













												Current Property Standards Trends						Current Property Standards Trends																																																Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2015 YTD		2016 YTD		% Change vs. 2015						Goal 95%		Aug		Sep		Oct		Nov						Dec

		# P.S. Inspections		ERROR:#REF!																												270		196

		# P.S. Complaints		ERROR:#REF!

		Avg # Days to 1st Insp		ERROR:#REF!																																				1 Day		51%		32%		33%		58%						39%

		# Order to Repair		ERROR:#REF!

		Avg #Dys Insp. to OTR		ERROR:#REF!																																				3 Days		82%		47%		77%		47%						56%

		# Condemnations		ERROR:#REF!

		# Condemns Lifted		ERROR:#REF!

		# Emerg Inspections		ERROR:#REF!

		# Emergency Demos		ERROR:#REF!

		Total # Demos by City		ERROR:#REF!																																				-		-		-		-		-						-







CEDD - Construction & Development Services
Building  Scorecard 1 of 2

2015AVG Feb Mar
2016 
YTD 2016 AVG

% Change vs. 
Jan 2015 Goal 95% Feb Mar

New 1&2 Fam 2 0 3 3 0 - 3 Days - -
1+2 Acc. Det. 3 0 2 19 2 - 2 Days - -
1/2  Add/Alt 34 29 37 66 6 -100% 2 Days 83% 95%
Comm/MF Plans 22 16 14 46 4 -27% 14 Days 94% 75%
Plum/Mech Plans 12 9 7 33 3 13% 14 Days 100% 100%
Elec Plans 18 12 13 47 4 0% 14 Days 100% 100%
Counter Permits 2 0 0 0 0 -100% 1 Day - -
Demolition Permits 13 24 13 52 4 -6% 2 Days 100% 85%
Plumbing Permits 101 107 97 291 24 13% -
Stand Alone Plum 74 67 75 201 17 16% 1 Day 99% 98%
Mechanical Permits 122 84 92 263 22 -26% -
Stand Alone Mech 89 62 71 203 17 -23% 1 Day 96% 99%

Current Trends
Performance 

Measurement


Sheet1

																								Current Trends																																										Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Sign Permits		35		17		26		35		26		26		34		38		33		31		36		33		370		31		25		30		70																				125		10		-29%						7 Days		96%		100%		100%

		Temp Signs		1		2		7		0		8		8		1		12		8		2		14		1		64		5		1		2		2																				5		0		0%						2 Days		100%		100%		100%

		Fence		4		1		17		55		49		62		33		47		45		32		14		11		370		31		2		10		32																				44		4		-50%						3 Days		100%		90%		100%

		Driveway		0		0		9		28		42		27		55		40		26		34		13		31		305		25		1		1		11																				13		1		-						1 Day		100%		100%		100%

		Dumpster		4		2		8		19		21		4		9		8		1		2		2		8		88		7		3		8		13																				24		2		-25%						3 Days		100%		100%		85%

		Parking Lot		0		1		1		1		11		9		13		16		13		14		6		2		87		7		0		0		2																				2		0		-						5 Days		-		-		100%

		Zoning Conf.		25		8		27		13		37		28		14		10		16		8		9		22		217		18		13		6		17																				36		3		-48%						5 Days		100%		100%		100%

		Comm Plans		16		18		19		29		23		18		25		26		21		17		17		26		255		21		11		8		20																				39		3		-31%						14 Days		100%		100%		75%

		Home Occ		0		0		0		0		1		2		0		1		0		0		0		0		4		0		0		0																						0		0		-						5 Days		-		-

		Tent. Plats		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		Final Plats		0		0		0		0		3		0		1		0		0		0		0		0		4		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		ZBA Items		3		2		4		4		3		9		4		7		2		6		1		5		50		4		5		5		3																				13		1		67%						-		-		-		-		-		-		-		-		-		-		-		-		-

		LAB Items		7		7		1		5		2		2		1		2		2		1		1		5		36		3		1		0		4																				5		0		-86%						-		-		-		-		-		-		-		-		-		-		-		-		-

		# Annex		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-





																Current Permitting Trends				Current Permitting Trends										Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. Jan 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		New 1&2 Fam		0		0		4		1		0		5		1		1		0		2		2		4		20		2		0		0		3																				3		0		-						3 Days		-		-		-

		1+2 Acc. Det.		0		0		1		0		1		7		5		7		10		5		2		3		41.02		3		17		0		2																				19		2		-						2 Days		-		-		-

		1/2  Add/Alt 		22		14		23		44		38		51		35		47		52		31		31		18		406		34		0		29		37																				66		6		-100%						2 Days		100%		83%		95%

		Comm/MF Plans		22		20		18		29		26		11		24		36		23		15		21		15		260		22		16		16		14																				46		4		-27%						14 Days		100%		94%		75%

		Plum/Mech Plans		15		11		15		11		11		4		18		20		14		8		8		4		139		12		17		9		7																				33		3		13%						14 Days		100%		100%		100%

		Elec Plans		22		14		21		24		19		12		28		29		13		8		14		9		213		18		22		12		13																				47		4		0%						14 Days		100%		100%		100%

		Counter Permits		3		1		0		3		2		3		3		6		1		0		0		0		22		2		0		0		0																				0		0		-100%						1 Day		-		-		-

		Demolition Permits		16		5		3		9		22		7		15		25		12		14		4		23		155		13		15		24		13																				52		4		-6%						2 Days		93%		100%		85%

		Plumbing Permits		77		71		111		110		96		77		119		107		111		130		94		109		1212		101		87		107		97																				291		24		13%						-

		Stand Alone Plum		51		53		71		80		66		56		93		74		86		106		70		84		890		74		59		67		75																				201		17		16%						1 Day		96%		99%		98%

		Mechanical Permits		117		100		109		80		118		163		123		105		131		151		138		128		1463		122		87		84		92																				263		22		-26%						-

		Stand Alone Mech		91		74		77		57		87		144		102		72		99		61		110		99		1073		89		70		62		71																				203		17		-23%						1 Day		92%		96%		99%



												Current Permitting Trends				Current Permitting Trends				Current Permitting Trends				Current Permitting Trends						Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Electrical Permits		65		51		65		79		61		73		66		66		65		69		63		54		777		65		60		60		64																				184		15		-8%						-		-				-		-		-		-		-		-		-		-		-		-

		Stand Alone Elec		30		29		22		45		25		29		21		24		25		30		29		23		332		28		21		27		22																				70		6		-30%						1 Day		90%		100%		91%

		# Roofing Permits		21		6		103		234		206		177		151		197		134		142		72		57		1500		125		11		26		121																				158		13		-48%						1 Day		100%		100%		99%

		# Siding Permits		6		2		21		23		22		24		19		15		9		14		19		12		186		16		3		9		17																				29		2		-50%						1 Day		100%		89%		100%

		Struct Insp Reported		217		239		309		323		258		245		256		337		332		288		219		227		3250		271		223		305		334																				862		72		3%						-

		Struct Inspections		113		151		215		286		247		224		230		235		286		285		179		235		2686		224		144		211		269																				624		52		27%						1 Day		99%		98%		99%

		Plum Insp Reported		168		203		218		200		180		170		192		200		133		190		153		201		2208		184		184		212		181																				577		48		10%						-

		Plumbing  Inspections		131		105		155		157		152		135		157		151		82		195		140		151		1711		143		142		139		145																				426		36		8%						1 Day		100%		100%		100%

		# Mech Insp Reported		168		189		183		191		193		213		178		164		189		170		185		182		2205		184		148		189		130																				467		39		-12%						-

		# Mechanical Insp 		67		67		90		109		80		57		57		53		57		61		55		53		806		67		49		50		40																				139		12		-27%						1 Day		97%		96%		99%

		Elec Insp Reported		157		146		148		183		136		172		144		166		165		184		137		171		1909		159		137		166		191																				494		41		-13%						-

		# Electrical Inspections		98		89		110		127		126		121		107		135		102		137		103		135		1390		116		111		99		100																				310		26		13%						1 Day		99%		99%		99%

		# FOIA Requests		26		32		53		36		41		48		42		41		50		50		39		37		495		41		24		33		44																				101		8		-8%						On Time		100%		100%		100%

		% of Permits Online		17%		25%		19%		17%		19%		21%		17%		14%		18%		23%		23%		29%		16%		16%		23%		20%		24%																				19%		10%		35%						-













												Current Property Standards Trends						Current Property Standards Trends																																																Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2015 YTD		2016 YTD		% Change vs. 2015						Goal 95%		Aug		Sep		Oct		Nov						Dec

		# P.S. Inspections		ERROR:#REF!																												270		196

		# P.S. Complaints		ERROR:#REF!

		Avg # Days to 1st Insp		ERROR:#REF!																																				1 Day		51%		32%		33%		58%						39%

		# Order to Repair		ERROR:#REF!

		Avg #Dys Insp. to OTR		ERROR:#REF!																																				3 Days		82%		47%		77%		47%						56%

		# Condemnations		ERROR:#REF!

		# Condemns Lifted		ERROR:#REF!

		# Emerg Inspections		ERROR:#REF!

		# Emergency Demos		ERROR:#REF!

		Total # Demos by City		ERROR:#REF!																																				-		-		-		-		-						-







CEDD - Construction & Development Services
Building  Scorecard 2 of 2

2015AVG Feb Mar
2016 
YTD 2016 AVG

% Change vs. 
2015 Goal 95% Feb Mar

Electrical Permits 65 60 64 184 15 -8% - -
Stand Alone Elec 28 27 22 70 6 -30% 1 Day 100% 91%
# Roofing Permits 125 26 121 158 13 -48% 1 Day 100% 99%
# Siding Permits 16 9 17 29 2 -50% 1 Day 89% 100%
Struct Insp Reported 271 305 334 862 72 3% -
Struct Inspections 224 211 269 624 52 27% 1 Day 98% 99%
Plum Insp Reported 184 212 181 577 48 10% -
Plumbing  Inspections 143 139 145 426 36 8% 1 Day 100% 100%
# Mech Insp Reported 184 189 130 467 39 -12% -
# Mechanical Insp 67 50 40 139 12 -27% 1 Day 96% 99%
Elec Insp Reported 159 166 191 494 41 -13% -
# Electrical Inspections 116 99 100 310 26 13% 1 Day 99% 99%
# FOIA Requests 41 33 44 101 8 -8% On Time 100% 100%
% of Permits Online 16% 20% 24% 19% 10% 35% -

Current Trends
Performance 

Measurement


Sheet1

																								Current Trends																																										Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Sign Permits		35		17		26		35		26		26		34		38		33		31		36		33		370		31		25		30		70																				125		10		-29%						7 Days		96%		100%		100%

		Temp Signs		1		2		7		0		8		8		1		12		8		2		14		1		64		5		1		2		2																				5		0		0%						2 Days		100%		100%		100%

		Fence		4		1		17		55		49		62		33		47		45		32		14		11		370		31		2		10		32																				44		4		-50%						3 Days		100%		90%		100%

		Driveway		0		0		9		28		42		27		55		40		26		34		13		31		305		25		1		1		11																				13		1		-						1 Day		100%		100%		100%

		Dumpster		4		2		8		19		21		4		9		8		1		2		2		8		88		7		3		8		13																				24		2		-25%						3 Days		100%		100%		85%

		Parking Lot		0		1		1		1		11		9		13		16		13		14		6		2		87		7		0		0		2																				2		0		-						5 Days		-		-		100%

		Zoning Conf.		25		8		27		13		37		28		14		10		16		8		9		22		217		18		13		6		17																				36		3		-48%						5 Days		100%		100%		100%

		Comm Plans		16		18		19		29		23		18		25		26		21		17		17		26		255		21		11		8		20																				39		3		-31%						14 Days		100%		100%		75%

		Home Occ		0		0		0		0		1		2		0		1		0		0		0		0		4		0		0		0																						0		0		-						5 Days		-		-

		Tent. Plats		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		Final Plats		0		0		0		0		3		0		1		0		0		0		0		0		4		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-

		ZBA Items		3		2		4		4		3		9		4		7		2		6		1		5		50		4		5		5		3																				13		1		67%						-		-		-		-		-		-		-		-		-		-		-		-		-

		LAB Items		7		7		1		5		2		2		1		2		2		1		1		5		36		3		1		0		4																				5		0		-86%						-		-		-		-		-		-		-		-		-		-		-		-		-

		# Annex		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																						0		0		-						-		-		-		-		-		-		-		-		-		-		-		-		-





																Current Permitting Trends				Current Permitting Trends										Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. Jan 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		New 1&2 Fam		0		0		4		1		0		5		1		1		0		2		2		4		20		2		0		0		3																				3		0		-						3 Days		-		-		-

		1+2 Acc. Det.		0		0		1		0		1		7		5		7		10		5		2		3		41.02		3		17		0		2																				19		2		-						2 Days		-		-		-

		1/2  Add/Alt 		22		14		23		44		38		51		35		47		52		31		31		18		406		34		0		29		37																				66		6		-100%						2 Days		100%		83%		95%

		Comm/MF Plans		22		20		18		29		26		11		24		36		23		15		21		15		260		22		16		16		14																				46		4		-27%						14 Days		100%		94%		100%

		Plum/Mech Plans		15		11		15		11		11		4		18		20		14		8		8		4		139		12		17		9		7																				33		3		13%						14 Days		100%		100%		100%

		Elec Plans		22		14		21		24		19		12		28		29		13		8		14		9		213		18		22		12		13																				47		4		0%						14 Days		100%		100%		100%

		Counter Permits		3		1		0		3		2		3		3		6		1		0		0		0		22		2		0		0		0																				0		0		-100%						1 Day		-		-		-

		Demolition Permits		16		5		3		9		22		7		15		25		12		14		4		23		155		13		15		24		13																				52		4		-6%						2 Days		93%		100%		85%

		Plumbing Permits		77		71		111		110		96		77		119		107		111		130		94		109		1212		101		87		107		97																				291		24		13%						-

		Stand Alone Plum		51		53		71		80		66		56		93		74		86		106		70		84		890		74		59		67		75																				201		17		16%						1 Day		96%		99%		98%

		Mechanical Permits		117		100		109		80		118		163		123		105		131		151		138		128		1463		122		87		84		92																				263		22		-26%						-

		Stand Alone Mech		91		74		77		57		87		144		102		72		99		61		110		99		1073		89		70		62		71																				203		17		-23%						1 Day		92%		96%		99%



												Current Permitting Trends				Current Permitting Trends				Current Permitting Trends				Current Permitting Trends						Current Trends																																				Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan-16		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2016 YTD		2016 AVG		% Change vs. 2015						Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec 

		Electrical Permits		65		51		65		79		61		73		66		66		65		69		63		54		777		65		60		60		64																				184		15		-8%						-		-				-		-		-		-		-		-		-		-		-		-

		Stand Alone Elec		30		29		22		45		25		29		21		24		25		30		29		23		332		28		21		27		22																				70		6		-30%						1 Day		90%		100%		91%

		# Roofing Permits		21		6		103		234		206		177		151		197		134		142		72		57		1500		125		11		26		121																				158		13		-48%						1 Day		100%		100%		99%

		# Siding Permits		6		2		21		23		22		24		19		15		9		14		19		12		186		16		3		9		17																				29		2		-50%						1 Day		100%		89%		100%

		Struct Insp Reported		217		239		309		323		258		245		256		337		332		288		219		227		3250		271		223		305		334																				862		72		3%						-

		Struct Inspections		113		151		215		286		247		224		230		235		286		285		179		235		2686		224		144		211		269																				624		52		27%						1 Day		99%		98%		99%

		Plum Insp Reported		168		203		218		200		180		170		192		200		133		190		153		201		2208		184		184		212		181																				577		48		10%						-

		Plumbing  Inspections		131		105		155		157		152		135		157		151		82		195		140		151		1711		143		142		139		145																				426		36		8%						1 Day		100%		100%		100%

		# Mech Insp Reported		168		189		183		191		193		213		178		164		189		170		185		182		2205		184		148		189		130																				467		39		-12%						-

		# Mechanical Insp 		67		67		90		109		80		57		57		53		57		61		55		53		806		67		49		50		40																				139		12		-27%						1 Day		97%		96%		99%

		Elec Insp Reported		157		146		148		183		136		172		144		166		165		184		137		171		1909		159		137		166		191																				494		41		-13%						-

		# Electrical Inspections		98		89		110		127		126		121		107		135		102		137		103		135		1390		116		111		99		100																				310		26		13%						1 Day		99%		99%		99%

		# FOIA Requests		26		32		53		36		41		48		42		41		50		50		39		37		495		41		24		33		44																				101		8		-8%						On Time		100%		100%		100%

		% of Permits Online		17%		25%		19%		17%		19%		21%		17%		14%		18%		23%		23%		29%		16%		16%		23%		20%		24%																				19%		10%		35%						-













												Current Property Standards Trends						Current Property Standards Trends																																																Performance Measurement

				Jan-15		Feb-15		Mar-15		Apr-15		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		2015YTD		2015AVG		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2015 YTD		2016 YTD		% Change vs. 2015						Goal 95%		Aug		Sep		Oct		Nov						Dec

		# P.S. Inspections		ERROR:#REF!																												270		196

		# P.S. Complaints		ERROR:#REF!

		Avg # Days to 1st Insp		ERROR:#REF!																																				1 Day		51%		32%		33%		58%						39%

		# Order to Repair		ERROR:#REF!

		Avg #Dys Insp. to OTR		ERROR:#REF!																																				3 Days		82%		47%		77%		47%						56%

		# Condemnations		ERROR:#REF!

		# Condemns Lifted		ERROR:#REF!

		# Emerg Inspections		ERROR:#REF!

		# Emergency Demos		ERROR:#REF!

		Total # Demos by City		ERROR:#REF!																																				-		-		-		-		-						-







CEDD - Construction & Development Services 
Achievements

• Revised and implemented new Building Permit Application to better serve 
customers on permit submittals.

• Began 2016 Demolition program, including the release of the first two groups 
for start of fast track demolition process.

• Proactive approach on preparation of weeds season including review of 2015 
violations, staffing and business process. 

• Hosted International Code Council training for 2015 International Energy 
Conservation Code and 2015 International Mechanical Code.

• Completed process improvement initiative on property standard code 
violations process so that code violations are auto-generated for property 
maintenance report and for the preparation of violation notices using Hansen.



CEDD - Construction & Development Services 
Areas of Improvement

• Need to fill vacant Senior Building Inspector and Building Plans Examiner / 
Planner position.

• Correct reporting issues for property standards cases for full reporting ability.

• Improve training opportunities for CDS staff related to job efficiencies and 
cross training.

• Ensure unified plan review process is inclusive of other department needs as 
well as notification to other affected agencies.

• Further develop website to clean up and direct traffic to central location for 
CEDD, CDS and preparation of new site.

• Finalize demolition bid specifications for use in all upcoming 2016 
demolitions.



PRESENTED BY:
Mark Williams - Economic Development Manager



CEDD - Economic Development
1st Quarter 2016 Scorecard

Goal Actual
Commercial New 

& Retained 
Projects

Total 15 4 5

Industrial New & 
Retained Projects Total 12 3 5

New & Retained 
Jobs

Total 400 100 377

Private Investment $30,000,000
Public Investment
Public/Private Percent 1.26%

Total Investment $496,593,981
$6,265,802

Economic Development 2016 Annual 
Performance

2016 Annual 
Target

1st Quarter


Sheet1

										         Stage 1          Initial Communitcation		Stage 2 Solution Development		Stage 3 Client Evaluation		Stage 4 Negotiation		Stage 5 Commitment   to Proceed		Win/Loss

						Attraction		Project Level		1		1		3		1		2		5

								# New				0		0		0		0		1

						Expansion		Project Level		1		2		4		2		1		11

								# New						0		0		1		8

						Retention		Project Level		0		0		1		1		0		0

								# New		0		0		0		0		0		0

						Startup		Project Level		1		0		0		0		1		4

								# New		0		0		0		0		0		2

						Property Redevelop		Project Level		1		1		1		2		0		4

								# New		0		0		0		0		0		2						Stage 1                Communication

						Property Develop		Project Level		0		1		1		0		0		0						4

								# New		0		0		0		0		0		0

																										5
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Sheet2

																																																		2014

																																																Monthly 		Annual 		Q1		Q1		Q2		Q2		Q3		Q3		Annual		% of Annual  Target

																																																Performance		Target		Goal		Actual		Goal		Actual		Goal		Actual		Total

																																														Commercial New & Retained Projects		Total		10		2		3		2		1		3		9		13		130%

																																														Industrial New & Retained Projects		Total		9		2		2		2		0		3		10		12		133%

																																														New & Retained Jobs		Total		250		20		17		50		51		90		573		641		256%

																																														Total Investment



																																																Private Investment		$30,000,000								$120,000		$80,250,000						267%

																																																Public Investment										$2,475		$17,377,713

																																														Economic Development 2016 Annual Performance				2016 Annual Target		1st Quarter



																																																				Goal		Actual

																																														Commercial New & Retained Projects		Total		15		4		5

																																														Industrial New & Retained Projects		Total		12		3		5

																																														New & Retained Jobs		Total		400		100		377

																																														Total Investment



																																																Private Investment		$30,000,000		$496,593,981

																																																Public Investment				$6,265,802

																																																Public/Private Percent				1.26%

																																																Trust		12,000,000

																																																Servicom		$   1,082,590				125
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CEDD - Economic Development 
1st Quarter 2016 Program Dashboard

Stage 1 Initial 
Communication

Stage 2 
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Development

Stage 3 
Client 
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Stage 4 
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Stage 5 
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Project Level 8 1 1 0 1 2
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Sheet1

										Stage 1 Initial Communication		Stage 2 Solution Development		Stage 3 Client Evaluation		Stage 4 Negotiation		Stage 5 Commitment   to Proceed		Win/Loss

						Attraction		Project Level		8		1		1		0		1		2

								# New								0		1		2

						Expansion		Project Level		1		2		1		0		1		3

								# New		0						0		1		3

						Retention		Project Level		1		0		0		0		0		1

								# New		0		0		0		0		0		1

						Startup		Project Level		3		0		0		0		0		0

								# New		0		0		0		0		0		0

						Property Redevelop		Project Level		1		2		2		0		5		5

								# New		0		0				0		0		5						Stage 1                Communication

						Property Develop		Project Level		0		1		1		0		0		0						4

								# New		0		0		0		0		0		0
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Sheet2

																																																		2014

																																																Monthly 		Annual 		Q1		Q1		Q2		Q2		Q3		Q3		Annual		% of Annual  Target

																																																Performance		Target		Goal		Actual		Goal		Actual		Goal		Actual		Total

																																														Commercial New & Retained Projects		Total		10		2		3		2		1		3		9		13		130%

																																														Industrial New & Retained Projects		Total		9		2		2		2		0		3		10		12		133%

																																														New & Retained Jobs		Total		250		20		17		50		51		90		573		641		256%

																																														Total Investment



																																																Private Investment		$30,000,000								$120,000		$80,250,000						267%

																																																Public Investment										$2,475		$17,377,713

																																														Economic Development 2015 Annual Performance				2015 Annual Target		1st Quarter				2nd Quarter				3rd Quarter				Total		Total Year to Date

																																																																to Date

																																																				Goal		Actual		Goal		Actual		Goal		Actual		Goal		Actual

																																														Commercial New & Retained Projects		Total		12		2		5		2		4		3		1		7		10

																																														Industrial New & Retained Projects		Total		10		2		4		2		1		3		1		7		6

																																														New & Retained Jobs		Total		300		20		947		50		78		100		55		175		1080

																																														Total Investment



																																																Total Investment		$30,000,000		$70,265,590				$1,983,621				$6,200,000				$78,449,211

																																																Public Investment				$45,418,767				$284,041				$73,699				$45,776,507

																																																Public/Private Percent				64.64%				14.32%				1.19%				58.35%

																																																Trust		12,000,000
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CEDD - Economic Development
1st Quarter Enterprise Zone / River Edge Applications & Fees

Number of 
Certification 
Applications  Total Investment 

Total Estimated 
Building Materials 

Sales Tax 
Exemption

Jobs 
Created 
(FTE)

Jobs 
Retained 

(FTE)
 Application 

Fees Collected 

$8,598.077 $18,847,981.45 $143,912.76 57 25


App Tracking - Prior to 2016

		Name of Business		Address of Property in Zone		Which Zone		Applicant ID or FEIN		Date Permit Issued		Estimated cost of new construction		Estimated cost of Rehab/Remodeling		Estimated cost fo site		Estimated cost of capital equipment		Estimated cost of building materials		Total project cost		Project Completion date		# of Fulll time equipvalent jobs created		# of full time equivalent jobs retained		# currently employed		Contractor Name		Contractor Address		Contractor Phone #		Contractor E-mail		Expiration date of certificate

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		20-8066892		11/26/13		$163,835.00								$78,866.20		$242,701.20		8/31/14		4.00		0.00		6.00		Executive Painting Inc.		2224 23rd Ave, Rockford, IL 61104		(815) 222-0252		execpaint@gmail.com		12/31/14

		Residential		2113 Lucille St.		Enterprise		14-00709						$5,000.00						$3,500.00		$8,500.00		9/30/14								Eli Miles Jr. 		2113 Lucille St, Rockford, IL 61104		(773) 553-0358		elimilesjr@gmail.com		5/15/15

		Infinity Real Estate		1333 Elm Street		Enterprise		14-00045						$25,000.00						$25,000.00		$50,000.00		12/12/14								Robert Montgomery		3856 Fox Glove Lane, Winnebago, IL 61088		(310) 505-3501		robm711@sbcglobal.net		6/4/15

		Infinity Real Estate		1335 Elm Street		Enterprise		14-00045						$25,000.00						$25,000.00		$50,000.00		12/15/14								Robert Montgomery		3856 Fox Glove Lane, Winnebago, IL 61088		(310) 505-3501		robm711@sbcglobal.net		6/4/15

		Infinity Real Estate		423 Independence		Enterprise		14-00045						$30,000.00						$30,000.00		$60,000.00		12/31/14								Robert Montgomery		3856 Fox Glove Lane, Winnebago, IL 61088		(310) 505-3501		robm711@sbcglobal.net		6/4/15

		Fibro Inc		139 Harrison Ave.		Enterprise		1400218						$10,915.00						$1,000.00		$11,915.00		9/30/15		0.00		0.00		12.00		Midwest Painting & Decoration		1017 River Lane, Loves Park, IL 61111		(815) 877-8540		midpaintdec@gamil.com		8/13/17

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-2756469		11/26/13		$45,559.00								$13,980.20		$59,539.20		7/10/14		0.00		40.00		40.00		Artlow Systems Inc.		170 S. Gary Ave, Carol Stream, IL 60188		(630) 653-8111		bids@artlow.com		5/15/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-2092218		11/26/13		$493,569.00								$247,757.00		$741,326.00		7/10/14		0.00		4.00		85.00		Miller Engineering Company		1616 South Main Street, Rockford, IL 61102		(815) 963-4878		redler@mecogroup.com		5/15/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-2092231		11/26/13		$950,000.00										$950,000.00		7/10/14		8.00		0.00		6.00		Wilson Electric Co.		113 S. Madison St, Rockford		(815) 963-0431		pmaffioli@wilsonelectricco.com		5/15/15

		Fridh Corp		401 W. State St, Rockford, IL 61104		River Edge		36-2951967		5/9/14				$100,000.00				$5,000.00		$150,000.00		$255,000.00		10/1/14				6.00		6.00		Fridh Corporation/Jeff Holt		1111 S. Alpine Road, Ste. 101, Rockford, IL 61108		(815) 209-0502		jholt26@gmail.com		5/15/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		01-0555279		11/26/13		$323,746.00								$83,376.00		$407,122.00		7/10/14		3.00		0.00		3.00		Nelson Carlson Mechanical		1417 22nd St, Rockford, IL 61108		(815) 398-1910		jasonb@nelsonpipingco.com		5/19/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-3189854		11/26/13		$13,138.00								$5,424.00		$18,562.00		7/10/14						5.00		Nesterowicz & Associates, Inc.		P.O. Box 50, 313 W. Main St, Kirkland, IL 60146		(815) 522-4469		nesterowiczassociates@yahoo.com		5/20/15

		Riverside Rockford Hotel LLC		700 W. Riverside Blvd.		River Edge		46-3595629						$1,865,775.00						$953,000.00		$2,818,775.00								61.00		Riverside Rockford Hotel, LLC		216 W. Ohio St, 5th Floor, Chicago, IL 60654		(312) 282-1697		ariegsecker@ariescapital.com		5/22/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-4421453		11/26/13		$32,875.00								$18,000.00		$50,875.00		7/10/14		0.00		0.00		0.00		Benchmark Flooring, Inc.		8197 Commerce Dr, Loves Park, iL 61111		(815) 885-2684		kevinh@benchmarkflooring.com		5/22/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		01-0603625		11/26/13		$370,000.00								$105,000.00		$475,000.00		7/10/14		0.00		0.00		0.00		Troy Lee Excavating Inc.		5024 Torque Rd, Loves Park, IL 61111		(815) 636-8478		betsy@hexc.com		5/22/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-3724656		11/26/13		$370,930.00								$220,260.00		$591,190.00		7/10/14		1.00		2.00		3.00		Area Mechanical Inc.		821 1st Ave, Rockford, IL 		(815) 964-2070		lisa.cropp@areamechanical.com		6/2/15

		Rockford Auto Museum		518 Walnut St.		River Edge		52-4119350		6/3/14		$20,000.00		$15,000.00						$12,000.00		$47,000.00		9/14								David Arthur Vikse		518 Walnut Street		(630) 726-4550		davevikse@gmail.com		6/2/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-2104947		11/26/13		$359,650.00								$200,000.00		$559,650.00		7/10/14		2.00		6.00		170.00		Olsson Roofing Company, Inc.		740 S. Lake Street, Aurora, IL 60506		(630) 892-0449		kathym@olssonroofing.com		6/5/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-1561580		11/26/13		$8,250.00								$3,284.00		$11,534.00		7/10/14		0.00		0.00		15.00		Northern Illinois Terrazzo & Tile Co.		1125 N. 2nd Street, Rockford, IL 61107		(815) 964-8541		john@niterrazzo.com		7/3/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-1561580		11/26/13		$17,907.00								$7,357.00		$25,264.00		7/10/14		0.00		0.00		15.00		Northern Illinois Terrazzo & Tile Co.		1125 N. 2nd Street, Rockford, IL 61107		(815) 964-8541		john@niterrazzo.com		7/3/15

		Ring Container Technolgies		4689 Assembly Dr.		River Edge		90-0908197				$3,000,000.00						$11,300,000.00		$500,000.00		$14,800,000.00		2/1/15		8.00		4.00		29.00		Cord Construction Company		1322 E. State St, Rockford, IL 61104		(815) 965-6630		dykstra@cordconstruction.com		7/9/15

		Rocknel Fastener		5309 11th St.		River Edge		36-3653062				$584,127.00						$4,800,000.00		$250,000.00		$5,634,127.00		11/1/14		9.00		160.00		151.00		Cord Construction Company		1322 E. State St, Rockford, IL 61104		(815) 965-6630		dykstra@cordconstruction.com		7/9/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		20-5561173		11/26/13		$247,598.60								$95,860.00		$343,458.60		7/10/14		0.00		3.00		22.00		Absolute Fire Protection		5279 28th Ave, Rockford, IL 61109		(815) 397-6500		jdanis@absolute-fire.com		7/10/15

		AndersonBrecon Inc d/b/a PCI of Illinois		5775 Logistics Parkway		River Edge		36-2775411		11/26/13		$38,210.04								$23,243.10		$61,453.14		7/10/14								W.E. Carlson Corp.		1128 Pagni Drive, Elk Grove, IL 60007		(847) 640-0011		mryehleash@wecarlson.com		8/11/15

		Rocknel Fastener		5309 11th St.		River Edge		36-3167212						$44,520.00						$25,847.34		$70,367.34		10/31/14		0.00		0.00		20.00		Special Power, Inc.		1226 18th Ave, Rockford, IL 61104		(815) 962-1210		kmckenna@specialpower.com		8/21/15

		Fridh Corp		401 W. State St, Rockford, IL 61104		River Edge		46-1726670												$700.00		$700.00										Midwest Painting & Decoration		1017 River Lane, Loves Park, IL 61111		(815) 877-8540		midpaintdec@gmail.com		8/22/15

		Stiltz Holdings LLC		815 N. Church St.		River Edge		27-1626670						$5,000.00						$20,000.00		$25,000.00				0.00		2.00		2.00		Kurt S. Richardon/Dan Anderson		815 N. Church St.		(815) 979-9999		kurt_richardson31@hotmail.com		9/5/15

		Noonan Holdings LLC		318 N. 1st St, Rockford, IL 61101		River Edge		26-4009387						$10,000.00						$30,000.00		$40,000.00				0.00		2.00		2.00		Kurt S. Richardon/Dan Anderson		815 N. Church St.		(815) 979-9999		kurt_richardson31@hotmail.com		9/5/15

		Fibro Inc.		139 Harrison Ave.		River Edge		36-3202687						$250,000.00						$60,000.00		$310,000.00				2.00		0.00		12.00		Fibro Inc.		139 Harrison Ave, Rockford, IL 61104		(815) 229-1300		c.whitehouse@fibroinc.com		2/10/17

		Oak Street Health		301 E. State St.		River Edge		46-2605165						$1,221,531.00				$170,000.00		$732,919.00		$2,124,450.00		12/31/16		35.00		0.00		0.00		Synergy Construction Group		2037 West Carroll St, Chicago, IL 60612		(312) 243-3700		mmcmillan@syn-grp.com		3/27/17

		Seventh St. Crossings LLC		115 7th St.		River Edge								$400,000.00				$100,000.00		$100,000.00		$600,000.00		9/1/15		10.00		5.00		5.00		Mohamed Harunani		115 Seventh St, Rockford, IL 61104		(815) 222-7228		mharunani@gmail.com		3/27/17

		Synergy Construction Group LLC		301 E. State St.		River Edge		1400254		4/14/15				$1,200,000.00						$22,015.00		$1,222,015.00		8/1/15		8.00		8.00		25.00		Michael Pinelli		1864 Paulina, Chicago, IL		(312) 243-3700		renee@syn-grp.com		4/14/17

		Apostrophe Design Inc.		301 E. State St.		River Edge		1500780		4/14/15				$38,469.05						$28,447.95		$66,917.00		6/5/15				23.00		25.00		Apostrophe Design Inc/Anne Marie J. Sauter		401 Highgrove Blvd, Glenndale Heights, IL 60139		(630) 980-9900		anne@adifloors.com		4/14/17

		MEP Mechanical Services LLC		301 E. State St.		River Edge		39-1966408		4/16/15				$195,000.00				$72,000.00				$267,000.00		6/25/15		4.00		1.00		8.00		Daniel Pangborn		12125 W. Silver Spring Road, Milwaukee, WI 53225		(414) 462-6377		office@mepmechanical.com		4/16/17

		The Norwegian, LLC		1402 N. Main St.		River Edge		46-5687609						$50,000.00						$50,000.00		$100,000.00		4/1/16		5.00		0.00		0.00		Emily Christensen		5095 Red Fox Trail, Rockford, IL 61101		(815) 222-1449		emilyjhurd@gmail.com		4/22/17

		Oak Street Health		301 E. State St.		River Edge		35-2237074												$4,000.00		$6,000.00		6/15/15		40-50		0.00		15-20		Kotur Mechanical Group LLC		1381 E. Oakton #3, Des Plaines, IL 60018		(224) 567-8723		kotur30@yahoo.com		4/28/17

		Oak Street Health		301 E. State St.		River Edge		1500788												$4,722.62		$12,000.00										Ashley Tangye		P.O. Box 431, Hampshire, IL 60140		(815) 299-3473		atangye@superiorfirellc.com		6/16/17

		Gorman General Contractors, LLC.		416 S. Main St.		River Edge		27-1239625				$7,000,000.00		$40,000,000.00		$700,000.00				$17,000,000.00		$64,700,000.00		6/1/17		125.00		0.00		5.00		Gorman General Contractors, LLC (Stacy Evert)		200 N. Main St, Oregon, WI		(608) 835-7099		severt@gormanusa.com		6/30/17

		Arntzen Corporation		1025 School St.		River Edge		36-2372648						$50,000.00						$20,000.00		$70,000.00		8/15/15		0.00		35.00		35.00		Robert Arntzen				(815) 964-9413				7/15/17

		BAO Prop's Holding LLC		850 N. Church St.		River Edge		47-5643916		11/20/15		$0.00		$500,000.00		$315,000.00		$25,000.00		$400,000.00		$1,240,000.00		8/16		5.00		100+		100+		Kurt S. Richardson		815 N Church St		(815) 979-9999		kurtrichardson31@hotmail.com		1/4/18

		Ring Container Technolgies		4689 Assembly Dr.				36-2756469				$42,157.00								$13,459.37		$55,616.37		2/15/15		0.00		5.00		50.00		Artlow Systems Inc.		170 S. Gary Ave, Carol Stream, IL 60188		(630) 653-8111		tgreenlee@arlow.com		8/20/15

		Ring Container Technolgies		4689 Assembly Dr.				36-2092218				$68,680.00								$23,000.00		$91,680.00		2/15/15		5.00						Miller Engineering Company		1616 South Main Street, Rockford, IL 61102		(815) 963-4878		cstevens@mecogroup.com		8/20/15

		Ring Container Technolgies		4689 Assembly Dr.				20-5561173				$66,300.00								$24,155.00		$90,455.00		2/15/15		0.00		3.00		21.00		Absolute Fire Protection		5279 28th Ave, Rockford, IL 61109		(815) 397-6500		jdanis@absolute-fire.com		8/21/15

		Rocknel Fastener		5309 11th St.				36-2583467												$16,200.00		$16,200.00		11/1/14						31.00		Cardinal Glass Company		1078 Research Parkway, Rockford, IL 61109		(815) 394-1400		janderson@cardinalglassco.com		8/21/15

		Rocknel Fastener		5309 11th St.				36-4317975				$14,500.00								$5,970.00		$20,470.00		11/1/14						8.00		Diamond Masonry of Illinois, Inc.		8162 Forest Preserve Road, Durand, IL 61027		(815) 629-2723		diamondmason05@aol.com		8/21/15

		Ring Container Technolgies		4689 Assembly Dr.				37-1453527				$10,875.00								$5,200.00		$16,075.00		2/15/15		0.00		2.00		15.00		Norwest Construction, Inc.		82 Prairie Hill Road		(815) 965-7283		norwestblacktop@msn.com		8/21/15

		Rocknel Fastener		5309 11th St.				36-3189854				$29,975.00								$11,500.00		$41,475.00		11/1/14		2.00				7.00		Nesterowicz & Associates, Inc.		P.O. Box 50, 313 W. Main St, Kirkland, IL 60146		(815) 522-4469		nesterowiczassociates@yahoo.com		8/25/15

		Ring Container Technolgies		4689 Assembly Dr.				36-4219252				$7,570.00								$2,441.00		$10,011.00		2/15/15				2.00		18.00		Dach Fence Company		4901 W. State St, Rockford, IL 61102		(815) 962-3455		bdach@dachfenceco.com		8/25/15

		Ring Container Technolgies		4689 Assembly Dr.				36-3186177				$19,750.00								$7,700.00		$27,450.00		2/15/15				3.00		15.00		Cooling Land Concepts LLC		4400 Wheeler Road, Cherry Valley, IL 61016		(815) 332-2380		contractadministrator@collingle.com		8/25/15

		Ring Container Technolgies		4869 Assembly Dr.				36-2104947				$19,975.00								$7,500.00		$27,475.00		2/15/15						177.00		Olsson Roofing Company, Inc.		4337 S. Perryville Rd., #106, Cherry Valley, IL 61016		(815) 332-4000		bblue@olssonroofing.com		8/25/15

		Ring Container Technolgies		4689 Assembly Dr.				36-2429314				$174,500.00								$62,200.00		$236,700.00		2/15/15		0.00		3.00		89.00		Ballard Companies, Inc. DBA Procom Systems, Ballard Electric & Ballard Engineering		3555 Electric Ave, Rockford, IL 61109		(815) 986-0267		brad@ballardcos.com		9/4/15

		Ring Container Technolgies		4689 Assembly Dr.				36-1561570				$30,972.00								$12,272.00		$43,244.00		2/15/15		4.00		4.00		40.00		McDermaid Roofing & Insulating Co.		1229 Kishwaukee St., Rockford, IL 61104		(815) 963-8458		mcroof@mcdermaidroofing.com		9/4/15

		Rocknel Fastener		5309 11th St.				39-1978268												$5,400.00		$5,400.00		11/1/14						15.00		Koja Construction, Inc.		P.O. Box 296, Beloit, WI 53512		(608) 751-7595		kojaconstruction@hotmail.com		9/8/15

		Ring Container Technolgies		4689 Assembly Dr.				01-0603625				$268,000.00								$30,000.00		$298,000.00		2/15/15		5.00		0.00		15.00		Troy Lee Excavating Inc.		5024 Torque Rd, Loves Park, IL 61111		(815) 636-8478		betsy@tlexc.com		9/8/15

		Rocknel Fastener		5309 11th St.				36-2908369				$60,242.00								$10,000.00		$70,242.00		11/1/14						19.00		Concrete Systems, Inc.		4048 Kilburn Ave, Rockford, IL 61101		(815) 963-0298		info@concretesystemsinc.net		9/9/15

		Ring Container Technolgies		4689 Assembly Dr.				36-2908369				$535,491.00								$180,000.00		$715,491.00		2/15/15						19.00		Concrete Systems, Inc.		4048 Kilburn Ave, Rockford, IL 61101		(815) 963-0295		info@concretesystemsinc.net		9/9/15

		Ring Container Technolgies		4689 Assembly Dr.				36-4316155				$47,065.00								$35,000.00		$82,065.00		2/15/15						26.00		Pamela Hensley, Raynor Door Authority of Dekalb		300 W. Lincoln Hwy Unit #2, Cortland, IL 60112		(779) 221-3056		PamHensley@rdarockford.com		11/17/15

		RRS Holdings Inc		2111 23rd Ave.				47-1913786						$70,000.00		$325,000.00				$250,000.00		$645,000.00		11/30/14		0.00		20.00		20.00		RRS Holdings Inc		21111 23rd Ave, Rockford, IL 61104		(815) 986-4407		sueharish@rockfordlinear.com		11/21/15

		National Laboratory Sales		2501 9th St.																		$0.00										National Laborartory Sales		2501 9th St, Rockford, IL 61104		(815) 670-6400				1/30/16

		Hughes Media Corp.		222 7th St.				74-3129932						$70,000.00		$53,000.00				$40,000.00		$163,000.00		1/1/15		7.00		5.00		14.00		Brent Hughes		612 N. Calvin Park Blvd.		(815) 988-2010		brent@northwestquarterly.com		11/7/16

		Liquid R  B Inc.		320 Kent St.				1-342-373-80						$5,000.00		$250,000.00		$22,550.00		$20,750.00		$298,300.00		7/1/15		335.00		3.00		18.00		Liquid R & B Inc/Oliver Reed		320 Kent St, Rockford, IL 61102		(815) 985-8167		o.reed@comcast.net		12/1/16
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Sales Tax Exemption Application Tracking - Prior to 2016	
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Application Tracking - 2016

		Date App Recv'd		Month of App		Enterprise Zone		 Name of Business (Project)		Project Street Address		Project City, State & Zip Code		Owner's Name		Owner's Address		Project Representative		Project Description		Project Total Cost (Land+Bldng+   M&E+Other)		Land		Building		M&E		Other		Current Employment 		Jobs Created		Jobs Retained		NAICS Code		Property ID Number		Business's FEIN		Project Rep Phone #		Construction Contractor Name		Construction Contractor Address		Construction Contractor City, State Zip		Construction Contractor E-mail		Construction Contractor Phone		FEIN		Address of project		Total Contractor Project Contract		Average Sales Tax Rate (8.25%)		% of Contract that is Building Materials Qualifying for Exemption		Amount of Contract that is Building Materials Qualifying for Exemption		Estimated amount of exemption		Total Cost of Building Material per Materials List		Application Fee Amount *CANNOT EXCEED $50,000*		Date Application Fee Sent to Revenue		Revenue Receipt #		Revenue Deposit Date		Certificate #		Date Certificate Issued		Month Certificate Issued		Expiration date of certificate		Status		Status Date		Notes

		2/8/16		2		River Edge		Mulligan Restoration Inc.		123 S. Madison Street		Rockford, IL 61104		Rory & Cynthia Mulligan		128 W. River St. Rockford, IL 61072		Rory or Cynthia Mulligan		Building repairs and remodeling of entry foyer and office space		$100,000.00		$0.00		$0.00		$25,000.00		$75,000.00		6		1		5				1123-380009--		32-0002065		(815) 964-4210		Mulligan Restoration Inc.		123 S. Madison St.		Rockford, IL 61104		rory@mulliganrestoration.com		(815) 509-6246		32-0002065		123 S. Madison St. Rockford, IL 61104		$100,000.00		8.25%		20.0%		$20,000.00		$1,650.00				$500.00										00/00/00		ERROR:#VALUE!				Pending		2/24/16		2/24/16 Sent a follow up e-mail to Rory that the material list with costs & a project end date are still needed (original communication 2/9/16).

		2/18/16		2		River Edge		Rockford Trust Building		202 W. State Street		Rockford, IL 61101		Morgan Management		1080 Pittsford-Victor Road, Pittsford, NY 14536		Eric Sallinger		Rehab/Remodeling		$10,650,000.00		$0.00		$1,700,000.00		$8,900,000.00		$50,000.00		10		40		20				1123-312006--		46-2039074		(815) 904-6696		City Construction & Design, LLC		134 North 1st St.		Rockford, IL 61107		esallinger@urbanep.com		(815) 904-6696		45-1534386		202 W. State St., Rockford, IL 61101		$8,900,000.00		8.25%		10.5%		$934,500.00		$77,096.25		$934,500.00		$4,672.50		2/22/16		8762314		2/22/16		16EZC000000839		2/22/16		2		2/18/18		Complete		2/22/16

		2/22/16		2		River Edge		BAO Holdings LLC		850 N. Church Street		Rockford, IL 61103		Kurt S. Richardson		745 Regan Street Rockford, IL 61107		Kurt Richardson, Dan Anderson		Demo & rehab to make available gen office space to rent		$865,000.00		$65,000.00		$250,000.00		$200,000.00		$350,000.00		1		20		101				1123-129001--		47-5643916		(815) 979-9999		D Anderson Inc		6488 Old Colony Blvd.		Rockford, IL 61108		danderson0930@hotmail.com		(815) 871-9230		46-0630935		850 N. Church St. Rockford, IL 61103		$300,000.00		8.25%		50.0%		$150,000.00		$12,375.00		$435,000.00				2/23/16		8775907		2/25/16		16EZC000000874		2/23/16		2		2/22/18		Cancelled		3/2/16		This certifcate was rescinded because it was discovered that BAO had 3 certificates for 850 N. Church, 2 under BAO Props & 1 under BAO Holdings.  The application received 12/31/15 was changed to BAO Holding and is the only active certificate at this time, 3-2-16.  Application fee was refunded.

		2/24/16		2		Rockford EZ 1		Rock River Industrial, LLC		2501 9th Street		Rockford, IL 61104		Rock River Industrial, LLC		2501 9th Street, Rockford, IL 61104		Kyle Johnson		Rehab of building		$12,400.00		$0.00		$0.00		$12,400.00		$0.00		2		0		0				1135-477006--		46-3706584		(815) 670-6400		Rock River Industrial, LLC		2501 9th Street		Rockford, IL 61104		rockfordauction@yahoo.com		(815) 670-6400		46-3706584		2501 9th Street, Rockford, IL 61104		$12,400.00		8.25%		100.0%		$12,400.00		$1,023.00		$12,400.00		$62.00		3/14/16		8817084		3/14/16		16EZC000001228		3/14/16		3		3/14/18		Complete		3/14/16

		3/2/16		3		Rockford EZ 1		Rocknel Fastener		5309 11th Street		Rockford, IL 61109		Rocknel Fastener		5309 11th Street		Ed Vaughn		37,982 square feet warehouse addition		$2,200,000.00				$2,200,000.00						174		10				332722		15-13-151-005		36-3653062		(815) 494-1844																$2,200,000.00		8.25%		28.8%		$632,500.00		$52,181.25		$632,551.00		$3,162.76												1				Pending		3/4/16		3/4/16 - Contractor will not have sub-contractors in place for a few weeks.  Will turn in remaining documentation needed at that time.

		3/2/16		3		Rockford EZ 1		Rocknel Fastener		5309 11th Street		Rockford, IL 61109		Rocknel Fastener		5309 11th Street		Ed Vaughn		37,982 square feet warehouse addition		$2,200,000.00																								Cord Construction Company		1322 E. State Street		Rockford, IL 61104		mjones@cordconstruction.com		(815) 965-6630		36-3168291		5309 11th Street		$1,023,441.00		8.25%		22.2%		$227,203.90		$18,744.32		$227,247.00																		Pending

		4/8/16		4		Rockford EZ 1		Rocknel Fastener		5309 11th Street		Rockford, IL 61109		Rocknel Fastener		5309 11th Street		Ed Vaughn		37,982 square feet warehouse addition		$2,200,000.00																								Miller Engineering		1616 S. Main Street		Rockford, IL 61102		redler@mecogroup.com		(815) 963-4878		36-2092218		5309 11th Street		$74,403.00		8.25%		3.0%		$2,202.33		$181.69		$2,204.00																		Pending

		4/11/16		4		Rockford EZ 1		Rocknel Fastener		5309 11th Street		Rockford, IL 61109		Rocknel Fastener		5309 11th Street		Ed Vaughn		37,982 square feet warehouse addition		$2,200,000.00																								KOJA Construction		1238 Shappert		Machesney Park, IL 61115		kojaconstruction@hotmail.com		(608) 751-7595		39-1978268		5309 11th Street		$24,808.00		8.25%		10.1%		$2,505.61		$206.71		$2,505.00																		Pending

		4/8/16		4		Rockford EZ 1		Rocknel Fastener		5309 11th Street		Rockford, IL 61109		Rocknel Fastener		5309 11th Street		Ed Vaughn		37,982 square feet warehouse addition		$2,200,000.00																								Excavating Inc.		5024 Torque Road		Loves Park, IL 61111		troy@TLEXC.com		(815) 636-8478		1-0603625		5309 11th Street		$259,213.00		8.25%		9.6%		$24,988.13		$2,061.52		$25,000.00																		Pending

		3/9/16		3		Rockford I-90		Bellwood Animal Hospital		1869 North Bell School Road		Rocfkord, IL 61107		Mark Grove		11507 Prestwick Road, Belvidere, IL 61008		Gary Larson		Adding 2 exam rooms and office space		$190,000.00				$161,145.00		$28,855.00				23		3				54194		1214-251002--		36-3413540		(815) 398-6484		Larson & Larson Builders, Inc.		5612 Industrial Avenue		Loves Park, IL 61111		garry@llbuilders.net		(815) 633-1773		36-3311038		1869 N. Bell School Road, Rockford, IL 61107		$190,000.00		8.25%		40.0%		$76,000.00		$6,270.00		$55,637.20		$278.19		3/15/16		8819694		3/16/16		16EZC000001267		3/15/16		3		3/15/18		Complete		3/15/16

		3/10/16		3		Rockford EZ 1		Gothi Corp		725 23rd Avenue		Rockford, IL 61104		Prakash Patel		1334 Henter Ridge E, Hoffman Estates, IL		Prakash Patel				$3,000.00																				45-5220234		(630) 415-9561		Praskash Patel		725 23rd Avenue		Rockford, IL		prakashgothi@yahoo.com		(630) 415-9561		45-5220234		725 23rd Avenue		$3,000.00		8.25%		100.0%		$3,000.00		$247.50		$2,826.33		$14.13		3/11/16		8815316		3/11/16		16EZC000001187		3/10/16		3		3/10/18		Complete		3/10/16

		3/16/16		3		Rockford EZ 1		2020 Harrison 		2020 Harrison Avenue		Rockford, IL 61104		Harrison Industrial, LLC		6801 Spring Creek Road		Nate Ladwig		installing fire pump, updating electrical, improving dock, façade reconstruction, add lighting & parking lot improvements		$233,637.45						$70,000.00		$163,637.45								531190		1136-451010--		26-1501114		(815) 229-3000		First Midwest Property Services, LLC		6801 Spring Creek Road		Rockford, IL 61114		tmuldowney@firstmidwestgroup.com		(815) 229-3000		36-4294579		2020 Harrison Avenue		$233,637.45		8.75%		30.0%		$70,091.24		$6,132.98		$70,000.00		$350.00		3/16/16		8831248		3/18/16		16EZC000001322		3/17/16		3		3/17/18		Complete		3/17/16

		3/24/16		3		Rockford EZ 1		American Coin		3110 S. Alpine Road		Rockford, IL 61109		Diega Tarara		3110 S. Alpine Road, Rockford, IL 61109		Anthony Tarara		Remove old blacktop parking lot and replace with concrete.		$60,000.00																		1605-401009--		36-4221707		(815) 399-7675		AA Construction		2125 Oaklawn Avenue		Rockford, IL 61107		anthony@aa-concrete.com		(815) 399-7675				3110 S. Alpine Road, Rockford, IL 61109		$60,000.00		8.25%		54.0%		$32,400.00		$2,673.00		$32,419.08		$162.10										00/00/00		ERROR:#VALUE!				Pending		3/24/16		Contractor needs to bring check for the fee back.

		3/24/16		3		Rockford EZ 1		Re-roofing 4669 - 4688 Stenstrom Rd.		4669 - 4677 Stenstrom Road		Rockford, IL		Stenstrom Real Estate Development Group		2420 20th Street, Rockford, IL 61104		Robert Stenstrom		Replace a 20 year old roof		$43,992.00														5		238160		1605-454003--		36-3563034		(815) 398-2420		McDermaid Roofing		1229 Kishwaukee Street		Rockford, IL 61104		pnaretta@mcdermaidroofing.com		(815) 963-9044		36-1561570		4669-4677 Stenstrom Road		$43,992.00		8.25%		26.5%		$11,657.88		$961.78		$11,700.00		$58.50		3/25/16		8848198		3/25/16		16EZC000001464		3/25/16		3		3/25/18		Complete		3/25/16

		4/8/16		4		Rockford EZ 1		Re-roofing 4863 American Road		4863 American Road		Rockford, IL 61109		Stenstrom Real Estate Development Group		2420 20th Street, Rockford, IL 61104		Robert Stenstrom		Replace a 20 year old roof		$42,258.00										0		0		5		238160		1605-428014--		36-3563034		(815) 398-2420		Distinctive Roofing, inc.		1320 18th Avenue		Rockford, IL 61104		distjon@aol.com		(815) 986-0831		36-1561570		4863 American Road		$42,258.00		8.25%		30.0%		$12,677.40		$1,045.89		$12,677.40		$64.02		4/11/16								00/00/00		ERROR:#VALUE!				Pending		4/11/16

				1																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/04		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/05		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/06		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/07		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/08		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/09		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/10		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/11		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/12		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/13		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/14		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/15		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/16		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/17		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/18		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/19		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/20		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/21		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/22		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/23		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/24		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/25		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/26		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/27		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/28		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/29		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/30		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/31		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/32		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/33		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/34		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/35		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/36		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/37		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/38		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		0/0/39		ERROR:#VALUE!																		$0.00																																								8.25%				$0.00		$0.00				$0.00										00/00/00		ERROR:#VALUE!

		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX				XXXXXXXX		XXXXXXXX										XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		ERROR:#VALUE!		ERROR:#VALUE!		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX		XXXXXXXX
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1st Qtr

		Date App Recv'd		Business Name		Project Address		Funding Source		Project Desc.		Contractor		Total Investment		Public Investment		Public Investment %		Private Investment		Private Investment %		Est. Building Material Cost		Application Fee		Jobs Created (FTE)		Jobs Retained (FTE)		Current Employment 		Project Type		Planning Sub Area

		2/18/16		Rockford Trust Building		202 W. State Street		River Edge		Rehab/Remodeling		City Construction & Design, LLC		$   10,650,000.00		$   77,096.25		0.72%		$   10,572,903.75		99.28%		$   934,500.00		$   4,672.50		40		20		10				NW

		2/24/16		Rock River Industrial, LLC		2501 9th Street		Rockford EZ 1		Rehab		Rock River Industrial, LLC		$   12,400.00		$   1,023.00		8.25%		$   11,377.00		91.75%		$   12,400.00		$   62.00		0		0		2

		3/2/16		Rocknel Fastener		5309 11th Street		Rockford EZ 1		Addition		Cord Construction Company		$   7,714,952.00		$   52,181.25								$   632,500.00		$   3,162.76		14		0		174

		3/9/16		Bellwood Animal Hospital		1869 North Bell School Road		Rockford I-90		Addition		Larson & Larson Builders, Inc.		$   190,000.00		$   6,270.00		3.30%		$   183,730.00		96.70%		$   55,637.20		$   278.19		3				23				NE

		3/10/16		Gothi Corp		725 23rd Avenue		Rockford EZ 1		Roof		Praskash Patel		$   3,000.00		$   247.50		8.25%		$   2,752.50		91.75%		$   2,826.33		$   14.13

		3/16/16		2020 Harrison 		2020 Harrison Avenue		Rockford EZ 1		Rehab		First Midwest Property Services, LLC		$   233,637.45		$   6,132.98		2.62%		$   227,504.47		97.38%		$   70,000.00		$   350.00

		3/24/16		Re-roofing 4669 - 4688 Stenstrom Rd.		4669 - 4677 Stenstrom Road		Rockford EZ 1		Rehab		McDermaid Roofing		$   43,992.00		$   961.78		2.19%		$   43,030.22		97.81%		$   11,700.00		$   58.50				5						SE

														$   18,847,981.45		$   143,912.76										$   8,598.07		57		25

																																						Number of Certification Applications		Total Investment		Total Estimated Building Materials Sales Tax Exemption		Jobs Created (FTE)		Jobs Retained (FTE)		Application Fees Collected

																																						7		$18,847,981.45		$143,912.76		57		25		$8,598.07



										$   50,000,000.00

										$   625,000.0000
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2nd Qtr

		Date App Recv'd		Business Name		Project Address		Funding Source		Project Desc.		Contractor		Total Investment		Public Investment		Public Investment %		Private Investment		Private Investment %		Est. Building Material Cost		Application Fee		Jobs Created (FTE)		Jobs Retained (FTE)		Current Employment 		Project Type		Planning Sub Area

		4/8/16		Re-roofing 4863 American Road		4863 American Road		Rockford EZ 1		Replace a 20 year old roof		Distinctive Roofing, inc.		$   42,258.00		$   1,045.89		2%		$   41,212.11		98%		$12,677.40		64.02		0		5		0





3rd Qtr





4th Qtr





Rockstat Data

		2016 Sales Tax Exemption Applications Received

				1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		Total

		EZ 1		7		4		0		0		11				C2 - C49 = Correct Zone

		I-90 EZ		1		0		0		0		1				B2 - B49 = Correct Month for quarter

		River Edge		3		0		0		0		3				B2 is associated with the date received column B1

		Total		11		4		0		0		15

		2016 Sales Tax Exemption Certificates Issued

				1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

		EZ 1		4		0		0		0		4				C2 - C49 = CorrectZone

		I-90 EZ		1		0		0		0		1				AR2 - AR49 = Status Complete

		River Edge		1		0		0		0		1				AP is associated with the date the certificate was issued in column AO

				6		0		0		0		6

		2016 Sales Tax Exemption Fees Received

				1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

		EZ 1		484.63		- 0		- 0		- 0		484.63				C2 - C49 = Correct Zone

		I-90 EZ		278.19		- 0		- 0		- 0		278.19				B2 - B49 = Correct Month for quarter

		River Edge		4,672.50		- 0		- 0		- 0		4,672.50				AR2 - AR49 = Status Complete

				5,435.32		- 0		- 0		- 0		5,435.32				B2 is associated with the date received column B1

		Status of All Sales Tax Exemption Applications

				1st Quarter						2nd Quarter						3rd Quarter						4th Quarter

				Cancelled		Complete		Pending		Cancelled		Complete		Pending		Cancelled		Complete		Pending		Cancelled		Complete		Pending

		EZ 1		0		4		3		0		0		0		0		0		0		0		0		0		7

		I-90 EZ		0		1		0		0		0		0		0		0		0		0		0		0		1

		River Edge		1		1		1		0		0		0		0		0		0		0		0		0		3

				1		6		4		0		0		0		0		0		0		0		0		0		11

		2016 Sales Tax Exemption - Total Building Material Cost

				1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

		EZ 1		96,926.33		- 0		- 0		- 0		96,926.33

		I-90 EZ		55,637.20		- 0		- 0		- 0		55,637.20

		River Edge		934,500.00		- 0		- 0		- 0		934,500.00

				1,087,063.53		- 0		- 0		- 0		1,087,063.53

		2016 Sales Tax Exemption - Jobs Created/Retained

				1st Quarter				2nd Quarter				3rd Quarter				4th Quarter

				Created		Retained		Created		Retained		Created		Retained		Created		Retained

		EZ 1		0		5		0		0		0		0		0		0		5

		I-90 EZ		3		0		0		0		0		0		0		0		3

		River Edge		40		20		0		0		0		0		0		0		60

				43		25		0		0		0		0		0		0		68







Rockstat Table

		2016 Sales Tax Exemption Statistics

				Rockford EZ 1								Rockford I-90 EZ								River Edge

				1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr

		Applications Received		7		4		0		0		1		0		0		0		3		0		0		0

		Applications Cancelled		0		0		0		0		0		0		0		0		1		0		0		0

		Applications Complete		4		0		0		0		1		0		0		0		1		0		0		0

		Applications Pending		3		0		0		0		0		0		0		0		1		0		0		0

		Certificates Issued		4		0		0		0		1		0		0		0		1		0		0		0

		Fees Received		$   484.63		$   - 0		$   - 0		$   - 0		$   278.19		$   - 0		$   - 0		$   - 0		$   4,672.50		$   - 0		$   - 0		$   - 0

		Total Building Material Cost		$   96,926.33		$   - 0		$   - 0		$   - 0		$   55,637.20		$   - 0		$   - 0		$   - 0		$   934,500.00		$   - 0		$   - 0		$   - 0

		Jobs Created		0		0		0		0		3		0		0		0		40		0		0		0

		Jobs Retained		5		0		0		0		0		0		0		0		20		0		0		0
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Drop down data

		Capacity		Move		Project_Classification		Enterprise_Zone		Zones_prior_to_2016		Status

		Capacity		Is this a move?		Project Classification		Enterprise Zone		Zones prior to 2016		Cancelled

		Owner acting as General Contractor		Yes		Industrial		River Edge		Enterprise		Complete

		General Contractor		No		Commercial		Rockford I-90		River Edge		Pending

		Sub-Contractor						Rockford EZ 1







CEDD - Economic Development
1st Quarter 2016 Achievements

Notable Business Projects Planning Subarea

• MercyRockford Annexation Agreement Northeast

• 214 East State Street Development Agreement Central

• Rocknel Fastener – Development Agreement Southwest



CEDD - Economic Development
1st Quarter 2016 Achievements

Notable Program & Administration Advancements 

• Updated Enterprise Zone and River Edge application and 
administration fee process on City website

• Distributed notification and marketing information on new enterprise 
zones

• Updated TIF boundary map and information on City website

• Worked with RAEDC to produce new marketing material



CEDD – Economic Development
Areas of Improvement

• Continue to coordinate with RAEDC to improve lead generation and 
tracking system.

• Advance Qualified Sites Program with RAEDC.
• Complete buildings and sites inventory.
• Expand boundary of the I-90 Enterprise Zone.
• Hold marketing and information workshops on Enterprise Zone and River 

Edge benefits.
• Develop strategy to assess state of readiness of infill industrial sites.
• Implementation of Global Trade Park marketing strategy.
• Develop and implement corridor improvement strategies.



PRESENTED BY:
Pat Hoey – Interim Chief

Rockford Police Department



Rockford Police Department
Key Strategic Initiatives

2016

• Reduce Violent Crime by 5%
• Reduce Property Crime by 6%

• Complete Construction and Deploy into District II Station
• Implement Focused Deterrence Model

• Implement Lethality Assessment Protocol
• Complete Build and Deploy InTime Scheduling System

• Deploy Irving Avenue Strong House in Partnership with United Way
• Reach Authorized Strength of 290

• Secure New Vendor for RAVEN Case Management
• Expand Use of Business Intelligence Software



Rockford Police Department
All Calls for Service



Rockford Police Department
Pedestrian Stops



Rockford Police Department
Business Intelligence Dashboard

Group A Offenses



Rockford Police Department
Homicide-Firearm, Aggravated Battery, 

& Shots Fired Incidents

Agg. Battery/Shots Fired Incidents
Count of Victims Struck by Gunfire



Rockford Police Department
Robbery Incidents



Rockford Police Department
Burglary Incidents



Rockford Police Department
Burglary & Theft From Motor Vehicle



Rockford Police Department
Auto Theft Incidents



Rockford Police Department
% of Incidents that were Domestic Related
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Rockford Police Department
Accomplishments

• New Police Chief selected
• Community Services Officers attended Crime Prevention through 

Environmental Design (CPTED) training at Rockford University March 17 -
18, 2016

• Kites for Kids (Over 400 kites given to children at several locations around the 
city thanks to a private donor)

• Began body-worn camera testing phase
• Personal and Professional Breakthrough training by Chief Kent Williams 
• Two new officers finished PTI
• Three additional staff completed Procedural Justice training
• Rev. Jeffrey Brown conversation on Boston Miracle with command staff



Rockford Police Department
Accomplishments

• Domestic Violence Grant – co-location of DV Unit with the Sheriff’s Department 
and Remedies

• Peer support program organized
• Lt. Carla Redd received the YWCA Leader Luncheon Community Leadership 

award 
• Police staff raised $4,535 and participated in Polar Plunge
• Color Guard “It’s a Great Day in Rockford” Award by RACVB
• DEA / Rockford Narcotics Roundup 
• Began Citizen’s Police Academy
• Officers attended Focus Deterrence training in Kansas City
• The Fire and Police commissioners completed oral interviews and we have a new 

police candidate list 
• 17 Tasers have been ordered and officers start training in April



PRESENTED BY:
Jennifer Jaeger – Community Services Director

Human Services



Human Services
Key Strategic Initiatives

2016

• Housing Assistance and Coordination (Veteran and Chronic 
presenting)

• Energy Assistance and Savings

• Job Creation and Placement

• Emergency Assistance

• Low income neighborhoods

• Education



TOTAL 
HOUSED

ACTIVELY 
HOMELESS

AVERAGE 
MONTHLY 
PLACEMENTS

AVERAGE 
MONTHLY 
MOVED TO 
INACTIVE

AVERAGE 
MONTHLY 
INFLOW

AVERAGE 
MONTHLY 
CHANGE IN 
ACTIVELY 
HOMELESS 
TOTAL

85 8 8.8 0.3 4.7 -4.5

Month
Feb-16 8 7 1 6 -2
Jan-16 8 5 0 5 0
Dec-15 8 9 0 3 -6

Human Services
Veteran Scorecard


Sheet1

		CHRONIC SCORECARD

		MONTH		ACTIVELY HOMELESS		PLACEMENTS		MOVED TO INACTIVE		INFLOW		NET MONTHLY CHANGE

		Feb-16		39		5		0		14		9

		Jan-16		30		6		7		7		-4

		Dec-15		24		7		10		9		-8

		VETERAN

		TOTAL HOUSED		ACTIVELY HOMELESS		AVERAGE MONTHLY PLACEMENTS		AVERAGE MONTHLY MOVED TO INACTIVE		AVERAGE MONTHLY INFLOW		AVERAGE MONTHLY CHANGE IN ACTIVELY HOMELESS TOTAL

		85		8		8.8		0.3		4.7		-4.5



		Month

		Feb-16		8		7		1		6		-2

		Jan-16		8		5		0		5		0

		Dec-15		8		9		0		3		-6







Human Services – Community Services
Veteran Chart



TOTAL 
HOUSED

Most 
Recent 
Placements

ACTIVELY 
HOMELESS

AVERAGE* 
MONTHLY 
PLACEMENTS

AVERAGE* 
MONTHLY 
MOVED TO 
INACTIVE

AVERAGE* 
MONTHLY 
INFLOW

AVERAGE* 
MONTHLY 
RETURNED 
TO ACTIVE

AVERAGE* 
MONTHLY 
CHANGE IN 
ACTIVELY 
HOMELESS 
TOTAL

62 5 39 3.2 5.7 10 0.7 1.8
MONTHLY

MONTH REPORTED
ACTIVELY 
HOMELESS PLACEMENTS

MOVED TO 
INACTIVE INFLOW

RETURNED 
TO ACTIVE

NET 
MONTHLY 
CHANGE

Feb-16 Yes 39 5 0 14 0 9
Jan-16 Yes 30 6 7 7 2 -4
Dec-15 Yes 24 7 10 9 0 -8

Human Services – Community Services
Chronic Scorecard


Sheet1

		CHRONIC SCORECARD

		MONTH		ACTIVELY HOMELESS		PLACEMENTS		MOVED TO INACTIVE		INFLOW		NET MONTHLY CHANGE

		Feb-16		39		5		0		14		9

		Jan-16		30		6		7		7		-4

		Dec-15		24		7		10		9		-8

		VETERAN

		TOTAL HOUSED		ACTIVELY HOMELESS		AVERAGE MONTHLY PLACEMENTS		AVERAGE MONTHLY MOVED TO INACTIVE		AVERAGE MONTHLY INFLOW		AVERAGE MONTHLY CHANGE IN ACTIVELY HOMELESS TOTAL

		85		8		8.8		0.3		4.7		-4.5



		Month

		Feb-16		8		7		1		6		-2

		Jan-16		8		5		0		5		0

		Dec-15		8		9		0		3		-6



		CHRONICALLY HOMELESS

		TOTAL HOUSED		Most Recent Placements		ACTIVELY HOMELESS		AVERAGE* MONTHLY PLACEMENTS		AVERAGE* MONTHLY MOVED TO INACTIVE		AVERAGE* MONTHLY INFLOW		AVERAGE* MONTHLY RETURNED TO ACTIVE		AVERAGE* MONTHLY CHANGE IN ACTIVELY HOMELESS TOTAL

		62		5		39		3.2		5.7		10		0.7		1.8

		MONTHLY

		MONTH		REPORTED		ACTIVELY HOMELESS		PLACEMENTS		MOVED TO INACTIVE		INFLOW		RETURNED TO ACTIVE		NET MONTHLY CHANGE

		Feb-16		Yes		39		5		0		14		0		9

		Jan-16		Yes		30		6		7		7		2		-4

		Dec-15		Yes		24		7		10		9		0		-8



































Human Services – Community Services
Chronic Chart



Human Services - Community Services 
Achievements/Areas of Improvement

 Holding functional zero on veteran homelessness.  We are struggling with the 
Grant per Diem program (transitional housing for veterans) as they seem to be 
returning to pre-Zero 2016 patterns, but we do have someone from Corporation 
for Supportive Housing coming up to meet with them at the end of the month to 
try to get them back on track.

 Have a by-name list for chronic firmed up.  There are 40 people on the list.  
There is a working group meeting monthly to review by-name list. We are 
developing an approach to the South Main group who is the most resistant to 
housing, working with Crusader, Housing, Police and Rosecrance.



Thank You!
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