Rockford Fire Department

PRESENTED BY:
Derek Bergsten -Fire Chief
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» Maintain and improve health and safety throughout the organization

» Enhance career related training and development throughout all department
levels

« Continually improve and enhance delivery of service to the citizens
» Recruit and retain a diverse and effective workforce

» Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2015 2
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Rockford Fire Department

Dashboard
2014 YTD | 2015 YTD

Div Measure Benchmark| Actual
Total Incidents 14,958 15,845
EMS & Search and Rescue Incidents 11,892 12,701
Total Fires 364 380
Structure Fire Incidents (Residential) 122 136
e Structure Fire Incidents (Commercial) 26 21
'% Vehicle Fire Incidents 56 76
§_ Outside Fire Incidents 60 83
o Open Burning Incidents 100 64
Hazardous Condition Incidents 284 308
Service/Good Intent Call Incidents 1,317 1,518
False Alarm & False Call Incidents 1,070 840
Other Incident Types 31 98
i Inspections 2,570 3,474
a.  |Arsons 38 32
Public Education Activities (# of Persons) 9,890 10,384

L |

& |911 Calls 66,089 79,556

Excellence Everywhere

f 5.93% Increase
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Rockford Fire Department

Continually improve and enhance delivery of service to the citizens

90th Percentile Response Times
2014 YTD | 2015 YTD | CPSE Standard
Alarm Handling 1:43 1:40 1:30| §
Turnout Time 2:22 2:22 1:30| =
Travel Time 5:10 5:02 5:12| ¥
Total Response Time 8:14 8:01 8:12| §

Alarm Handling- 911 Call Received—> Alarm Notification
Turnout Time- Alarm Notification—=>First Unit Enroute
Travel Time- Enroute = Arrival of First Unit on Scene

Total Response Time- 911 Call Received—> Arrival of First Unit on Scene

.
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Rockford Fire Department

Recruit and retain a diverse and effective workforce

e » 865
Applications EEEPTTTENTE
received
* 618 took
Written Test Written test
» 599 passed
Physical * 599 took Physical
. Ability test
Ability Test
S . 479 passed
* 190 under Board
ggv"’i‘gev Review by
Commissioners
Oral * 92 Oral Interviews
Interviews Scheduled

Final
sieebicces o 81 Final Eligibles
Eligibles
.
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Rockford Fire Department

Recruit and retain a diverse and effective workforce

Gender # of Applicants | % of Total Applicants
Male 80 98.77%
Female 0 0.00%
Do not wish to Disclose 1 1.23%
Total 81

Excellence Everywhere

Race # of Applicants | % of Total Applicants
White 54 66.67%
Black 9 11.11%
Hispanic 14 17.28%
Asian 3 3.70%
Native American 0 0.00%
Do not wish to Disclose 1 1.23%
Total 81

Minority 26 32.10%

ROCKFORD
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Rockford Fire Department
Foster Community outreach and agency partnerships
Mobile Integrated Healthcare Pilot Program

MIH 2014 Transports MIH 2015 YTD Transports (Jan 16-July 16)

Patient RMH STA SWA Total Patient RMH STA SWA Total

Patient 1 1 0 9 10(|Patient 1 0 0 4 4
Patient 2 0 0 8 8||Patient 2 2 0 2 4
Patient 4 0 0 3 3||Patient 4 0 0 0 0
Patient 7 2 0 5 7||Patient 7 0 0 4 4
Patient 8 2 0 5 7||Patient 8 2 0 0 2
Patient 9 0 0 8 8| |Patient 9 0 0 1 1
Patient 10 0 0 13 13| |Patient 10 0 0 3 3
Patient 11 0 3 12 15(|Patient 11 0 3 3 6
Patient 12 0 0 8 8| [Patient 12 0 0 1 1
Total 5 3 71 79(|Total 4 3 18 25

o 2014 Avg transports per month (pre MIH) = 6.58 (79 transports/12 months)
o 2015 Avg transports per month (post MIH) = 4.17 (25 transports/6 months)

* About 36% decrease in transports for MIH participants

.
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Rockford Fire Department

Achievements

* Received notification of a grant award for installation of fire sprinklers in Station 1, 8,
and 10

» Issued second hood to all members thanks to Foreign Fire Tax Board
 High rise fire incident at 202 W State St on August 4

» Hosted the Pink Heals event with Swedish American Hospital on July 19t
» Attended Post Incident Reviews for Fairdale and Woodhaven tornadoes

» Rosecrance and Florian Program event

» Purchased 5 radio consoles for 911 to be installed in the next few months

.
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Rockford Fire Department

Areas of Improvement
* High Rise occupancy focus with training, inspections, and company walk-throughs

e Summer Resuscitation Academy

» Continue progress on vacant building identification

e 911 assisting Human Resources with a staffing study

e 911 continuing to work with consultants on consolidation study

» Working with IT on Station 3 network issues

.
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Rockford Police
Department

PRESENTED BY:
Deputy Chief Hopkins
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Rockford Police Department
Key Strategic Initiatives
2015

Reduce violent crime offenses by 10%.
Reduce property crime offenses by 15%.
Reduce graffiti incidents by 10%

Plan and construct Police Districts 1, 2, & 3
Add 10 dash cameras to squads.

Increase case management of Prisoner Reentry Program by 20%.

Establish Violent Crime Task Force Metrics for County-Wide Violent
Crime Reduction N

Excellence Everywhere RQCI'\FOIQD



Rockford Police Department

Scorecard

% Change

Group A Offenses . , -1.76%
All Calls for Service , . 7.95%
Dispatched Calls for Service (Not Self-Initiated) , g -1.24%
Self-Initiated Calls for Service , 7 -25.74%
Aggravated Battery/Shots Fired 52.63%
Robbery 17.49%
Burglary -18.41%
Auto Theft 17.41%
Burglary to Motor Vehicle and Theft from Motor Vehicle -18.29%
Traffic Accidents p , 6.17%
Traffic Fatalities (count of people) -14.29%
Group A Incidents - % Domestic Related . . 5.63%
Total People Arrested p / -7.17%
Parolees Arrested -16.44%
Adult Probationers Arrested 1.00%
Juvenile Probationers Arrested -7.48%
# of Guns Seized 7.69%
# of People Arrested for Any Offense Involving a Firearm 1.47%

**N/C is "not calculable"
**Parole and probation arrests counted using the most recent monthly parole & probation lists.

**probation and parole arrests include custodial (lodged in jail) and non-custodial (traffic citations/NTAs) arrests. / A
%k n n
#o gﬁep}geagsséteqxf TrH?ffenses involving firearms was obtained by using the "offense weapon code" where a gun or firearm was R()(_‘]\r()n D

reported as used in that offense. ,7‘7



City_Scorecard revised



				CITYWIDE SCORECARD

				August 13, 2015







						OFFENSES

						Item				Previous Compstat		Current Compstat		% Change		YTD 14		YTD 15		% Change

								Group A Offenses		968		1,149		18.70%		10,177		9,998		-1.76%

								All Calls for Service		12,073		12,319		2.04%		88,564		95,602		7.95%

								Dispatched Calls for Service (Not Self-Initiated)		6,397		6,847		7.03%		49,633		49,016		-1.24%

								Self-Initiated Calls for Service		2,061		1,432		-30.52%		10,627		7,892		-25.74%

						DISTRICT 1		Aggravated Battery/Shots Fired		23		21		-8.70%		228		348		52.63%

								Robbery		23		29		26.09%		223		262		17.49%

								Burglary		92		135		46.74%		929		758		-18.41%

								Auto Theft		22		23		4.55%		224		263		17.41%

								Burglary to Motor Vehicle and Theft from Motor Vehicle		69		101		46.38%		607		496		-18.29%

								Traffic Accidents		443		357		-19.41%		3,080		3,270		6.17%

								Traffic Fatalities (count of people)		2		0		-100.00%		7		6		-14.29%

								Group A Incidents - % Domestic Related						N/C		21.3%		22.5%		5.63%

								Total People Arrested		797		753		-5.52%		5,467		5,075		-7.17%

								Parolees Arrested						N/C		225		188		-16.44%

						DISTRICT 1		Adult Probationers Arrested						N/C		499		504		1.00%

								Juvenile Probationers Arrested						N/C		107		99		-7.48%

								# of Guns Seized		10		19		90.00%		117		126		7.69%

								# of People Arrested for Any Offense Involving a Firearm		24		22		-8.33%		136		138		1.47%

								Firearm Cases Prosecuted by the US Attorney's Office						N/C						N/C

								Firearm Cases Adopted by the AUSA's Office						N/C						N/C

								Firearm Cases Pending Charges by the Winnebago County State's Attorney Office						N/C						N/C



				**N/C is "not calculable"

				**Parole and probation arrests counted using the most recent monthly parole & probation lists. 

				**Probation and parole arrests include custodial (lodged in jail) and non-custodial (traffic citations/NTAs) arrests. 

				**# of people arrested for offenses involving firearms was obtained by using the "offense weapon code" where a gun or firearm was reported as used in that offense. 
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Rockford Police Department

Dashboard
2014 2015 % Change
City 10,177 | 9,998 | -1.76% 7
Incidents 8,108 | 7,780 [ -4.05% 7
District 1 3,704 | 3,480 | -6.05% 7
District 2 2,701 | 2,891 | 7.03% A
District 3 1,819 | 1,874 | 3.02% A
Unknown 33 15 | -54.55% \
_ vowwioRme
2014 2015 % Change 2014 2015 9% Change
City 1,148 | 1,445 | 25.87% A City 3,518 | 3,109 |-11.63% | ¥
Incidents 954 1,086 | 13.84% P Incidents 3,476 3,091 (-11.08% [ W
District 1 487 602 23.61% A District 1 1,057 931 |-11.92% | W
District 2 321 417 | 29.91% AN District 2 842 825 | -2.02% | V¥
District 3 108 155 | 43.52% AN District 3 894 805 | -9.96% | W
Unknown 2 2 0.00% Unknown 20 5 -75.00% | W

**Produced 8/5/15.
**All data obtained from Bl report Group A Offenses Databox_ByDateRange Area
**Priorto March 12,2014, patrol area was not a required field in RMS. Please note, however, that "unknown" may still be a valid response ifthe location of_an incidentwnown.

Excellence Everywhere RO & IQFORD
_,‘.77 O



Rockford Police Department

YTD 14 YTD 15 % Change
CITY FIREARMS RECOVERED & TRACED THROUGH ATF TOTAL 117 126 7.69%
DISTRICT 1 64 71 10.94%
DISTRICT 2 43 37 -13.95%
DISTRICT 3 10 16 60.00%
NA 0 2 N/C
CITY FIREARM ARRESTS IN GUN RECOVERY CASES 83 82 -1.20%
JUVENILE 12 6 -50.00%
ADULT 71 76 7.04%
FIREARM ARRESTS PROSECUTED BY THE STATES ATTORNEY 83 82 -1.20%
FIREARM CASES REFERRED TO ATF 83 82 -1.20%
FIREARM CASES REVIEWED BY THE US ATTORNEY'S OFFICE 9 15 66.67%
FIREARM CASES PROSECUTED BY THE US ATTORNEY'S OFFICE 3 2 -33.33%
*N/C is "not calculable"
*N/A may have occurred outside COR boundaries
2.
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Rockford Police Department

%90 of Incidents which were Domestic Related

Group A Crimes Domestic Related Incidents
YTD through July
10,000
8,000 -
6,000 - H Non-Domestic
- Related
4,000 - M Domestic Related
2,000 -
22.5%
0
2014 2015
Violent Crimes Domestic Related Incidents Property Crimes Domestic Related Incidents
YTD through July YTD through July
1,200 4,000
1,000 3,500 -
3,000 -
800 1 ® Non-Domestic 2,500 4 ® Non-Domestic
600 - Related 2,000 - Related
200 - m Domestic Related 1,500 - B Domestic Related
1,000 -
200 -~ 500 -
0 4 0
2014 2015 2014 2015
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Rockford Police Department

Arrestees on Probation & Parole

Adult Probationer Arrests |2014 YTD| 2015 YTD |% Change
Violent Crimes 23 24 4.3%
Property Crimes a7 32 -31.9%
Other Crimes| 429 448 4.4%
All Crimes| 499 504 1.0%
% of Total Arrests| 9.1% 9.9%
Juvenile Probationer Arrests | 2014 YTD| 2015 YTD|% Change
Violent Crimes 10 12 20.0%
Property Crimes 15 9 -40.0%
Other Crimes 82 78 -4.9%
All Crimes 107 99 -7.5%
% of Total Arrests| 2.0% 2.0%
Parolee Arrests 2014 YTD| 2015 YTD|% Change
Violent Crimes 12 8 -33.3%
Property Crimes 33 19 -42.4%
Other Crimes 180 161 -10.6%
All Crimes 225 188 -16.4%
% of Total Arrests| 4.1% 3.7%

Arrests include both custodial (lodged in jail) and non-custodial (traffic citations and notices to appear).

///
ROCKI'ORD
S
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Rockford Police Department

Achievements

e Cops on The Block
East - 1200 Revell
West - 300 Irving

e Youth Police Academy
West — Kennedy Middle School

 Junior Police Academy
e Deployment of the Nuisance Abatement Vehicle (NAV)

e Parolee Call-In y
.

Excellence Everywhere ROCIQFORD
_,’.;7_ oy



Rockford Police Department

Moving Forward
o Safety Camps
West — New Missionary Baptist Church
East — Our Savior Lutheran

* Youth Police Academy
East — Eisenhower Middle School

e Cops on The Block
900 8™ Avenue
Morgan & Ferguson
300 15™ Avenue

.
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Human Services

PRESENTED BY:
Jennifer Jaeger - Community Services Director

v

_/_.-!.

e Everywhere RO CKFORD

IIIIIIIIIIII



Community Services-Zero 2016

PRESENTED BY:
Jennifer Jaeger — Community Services Director

A
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VETERAN HOMELESSNESS DASHBOARD
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CHRONIC HOMELESSNESS DASHBOARD
- Month Trend [1]

Reporting For: July 201 - d [1]
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Achievements

Ahead of target for placements for both Chronic and Veteran Homelessness.
In July we were able to complete our by-name list when the VA received
permission to participate at that level.

Areas of Improvement

At this time we have utilized all supportive permanent housing units available

to house homeless veterans. We are exploring options to house veterans

In non subsidized private market units. One concern raised by property owners
IS the need for these veterans, many who suffer from PTSD or other issues

to have a support system. We are meeting next week with the VFW’s, Viet Now

and other organizations that may be willing to mentor veterans placed in private
housing.

.
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RockStat Report

August 2015

Security Department

Sybil Mueller — Housing Policy Manager
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Arrests by Property High-Rise - YTD
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Number of Offenses
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Moving Forward
Integration into RHA dashboard
Comparison with neighborhood statistics

Connection across programs — PH = HCV = RP =
Operations



Community and
Economic Development

PRESENTED BY:
Seth Sommer, Building Code Official
Wayne Dust, Planning Administrator
David Sidney, Comprehensive Planning & Design Manager
Mark Williams, Economic Development Manager

_/_.-!.
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Community & Economic Development Department
Key Strategic Initiatives
2015

Code Enforcement Improvement

Neighborhood and Housing Improvement

Commercial Corridors

Global Trade Park - Land Use & Marketing Plan

Central Planning Area

Excellence Everywhere ROCIQFORD
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Construction & Development Services

PRESENTED BY:
Seth Sommer — Building Code Official, Manager

Excellence Everywhere ROCIQFORD
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CEDD - Construction & Development Services

Rental Registry — Status

e Ordinance updated and changed — “Lets” language and others

« Went live with automated for ALL code enforcement inspection notices
» Direct Mailing going out for all suspected properties

« Water Bill insert going out in September

 Emailed all current registrants of the ordinance changes

» Updating webpage to look like COR Brand

* Will be ramping up ordinance and enforcement efforts as we educate and
have the ability to prosecute more effectively with the ordinance changes

 Need to appoint new member to housing board .

Excellence Everywhere RO & ]QFOR D
,,7‘//



CEDD - Construction & Development Services

Residential Demolition Program

Notes:
o 157 properties demolished since 2014

e 57 down this year thru July

e RCI 2015 development agreement
amendment at council (10-20 this

winter)
rg . ﬁm-;"iﬁ - — i
§ s — 5*.-,-;;?"‘ “!"“‘*Mmﬁ_‘“‘
» Average demo cost down to $7,000 Eifsss == . = 50T .
ROCKIFORD
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CEDD - Construction & Development Services

Rockford Redevelopment Group

BUSINESSFirst

Redevelap an existing property or open a new busi

36 in an

Notes:

e Held 3 BUSINESSFirst meetings

o 7 applicants seen total

* Follow up conversations with applicants
 Met with RRDG to discuss program

* Need to market this program better..

Help us spread the word \W\W/\WV. BUSl NESSFII’S’[ SUDDOI’t

A

Excellence Everywhere ROCIQFORD
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http://www.businessfirst.support/

CEDD - Construction & Development Services

Planning Scorecard

Current Trends SO
Measurement
%
i(:}é 2014 f{(_)rﬁ Change Goal
YTD vs. 2014 95% May | Jun | Jul
Sign Permits 33 217 | 199 SN 7 Days | 97% | 97% | 100%
Temp Signs 3 17 27 59% 2 Days [100%100%| 100%
Fence 30 247 | 221 [N 3 Days |100% 100%
Driveway 18 134 | 161 | 20% 1 Day | 96% |100%| 100%
Dumpster 3 5 | 67 | 1240% 3 Days |100%
Parking Lot 4 25 36 44% 5 Days
Zoning Conf. 14 99 | 152 54% 5 Days
Comm Plans 17 92 | 148 61% 14 Days|100%|100%| 100%
Home Occ 0 1| 2 0 2 3 50% 5 Days [100%(100% -
Tent. Plats 0 0O 0| O 0 0 -
Final Plats 1 3 0 1 10 4 -
ZBA Iltems 4 9 4 29 -
LAB Items 4 25 -
# Annex 1 0 - )
L.
Excellence Everywhere ROC]QFORD
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CEDD - Construction & Development Services
Building Scorecard 1 of 2

Current Trends

Performance Measurement

2014 2014 | 2015 % Change Goal
AVG May| Jun | Jul | YTD | YTD |vs.2014 95% | May | Jun | Jul
New 1&2 Fam 5 11 120% 3 Days| - 100%
1+2 Acc. Det. 26 14 2 Days  100%
1/2 Add/Alt 246 | 227 - 2 Days | 100% | 95%
Comm/MF Plans 78 | 150 92% 14 Days 100% | 100% | 100%
Plum/Mech Plans 48 85 77% 14 Days| 100% | 100% | 100%
Elec Plans 72 | 140 | 94% 14 Days 100% | 100% | 100%
Counter Permits 32 | 15 1Day 100% | 100% | 100%
‘Demolition Permits 90 | 77 2 Days _
Plumbing Permits 702 | 661 -
Stand Alone Plum 569 | 470 1 Day | 96% E
Mechanical Permits /61 | 810 -
Stand Alone Mech 636 | 632 1 Day | 98% [JOS00N 95%
.
Excellence Everywhere ROCKI'ORD
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CEDD - Construction & Development Services

Building Scorecard 2 of 2

Current Trends Performance Measurement
2014 2014 | 2015 % Change Goal
AVG (May|Jun | Jul | YTD | YTD |vs. 2014 95% | May | Jun | Jul
Electrical Permits 59 (61 | 73 | 66 | 432 | 460 6% -
Stand Alone Elec | 30 201 1Day 100% NSO
# Roofing Permits | 377 898 1Day 97% | 99% |100%
# Siding Permits 32 117 1Day 96% | 96% |100%
Struct Insp Reported | 338 1847 -
Struct Inspections | 231 1466 1Day ([ 97% | 99% |100%
Plum Insp Reported | 199 1331 -
Plumbing Inspections| 148 992 1 Day 100%| 100% |100%
# Mech Insp Reported| 186 1315 6% -
# Mechanical Insp 79 527 1Day 98% | 97% | 99%
Elec Insp Reported | 145 1086 6% -
# Electrical Inspections| 103 107 778 | 16% 1Day 100%| 97% |100%
# FOIA Requests | 48 48 | 278 [BIS%  |On Time 100%| 100% |100%
% of Permits Online | 16% 19% 63% -
.
Excellence Everywhere ROC]QFORD
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CEDD - Construction & Development Services

Construction Valuation Thru June

$80,000,000

$70,000,000 -
$60,000,000 _
$50,000,000 - M Residential

1
$40,000,000 B Commercial
$30,000,000 - B Total
$20,000,000
$10,000,000 -

$- | | | | | |
2010 2011 2012 2013 2014 2015

Construction Valuation 2010 — 2015 Thru June

2010 2011 2012 2013 2014 2015 % Change
Residential |$ 13,556,813|$ 15,873,741|$ 18,796,589|$ 7,214,534|$ 17,792,162|$ 9,959,772 -44.02%
Commercial |$ 15,262,218/ $ 23,530,576/ $ 37,365,413|$ 17,809,353| $ 52,944,597|$ 56,376,872| 6.48%

Total $ 28,819,031| $ 39,404,317|$ 56,162,002| $ 25,023,887|$ 70,736,759|$ 66,336,644 -6.22%

Excellence Everywhere ROCIQFORD
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CEDD - Construction & Development Services
Revenue Thru May

¥ Building ® Planning

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
S-

NN NN N\

- =

2010 2011 2012 2013 2014 2015
TOTAL PERMIT FEES (Revenue) Thru May 2015

2010 2011 2012 2013 2014 2015 % CHANGE

Building | $347,791 | $590,057 | $687,969 | $364,481 | $2,131,184| $ 543,304 | -74.51%

Planning | $50,206 $ 45,923 | S54,651 $53,262 $57,144 $ 52,808 -7.59%

Total $397,997 | $635,980 | $742,620 | $417,744 | $2,188,328| $596,113 | -72.76%
b




CEDD - Construction & Development Services

Permits & Inspections Thru July

7,157 ¢ 955 5 409
! 6,000 ;
8,000 6,292 5,774
5,871 5579 5,000
6,000
4,000
4,000 3,000
2,000
2,000
1,000
0 -
m 2010 m 2011 2012 w2010 ®=2011 = 2012
m 2013 w2014 2015 m 2013 m2014 © 2015
Total Inspections YTD Total Permits YTD
2010(2011|2012 (2013|2014 | 2015 |%Chng|| 2010 | 2011 | 2012 | 2013 | 2014 | 2015 [%Chng
5,871|6,292 7,157 | 6,955 | 5,774 | 5,579 | -3.38% || 3,679 | 4,067 | 4,504 | 3,341 | 5,409 | 3,671 |-32.13%
Excellence Everywhere ROCIQFORD
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CEDD - Construction & Development Services

Property Standards Scorecard

Current Property Standards Trends

Performance
Measurement

May [ Jun | Jul | ytd YTD

2014 2015 |%Change
vs. 2014

Goal
95% | May | Jun | Jul

# P.S. Inspections (New & Rechecks)

377 | 353 | 444 | 1543 | 2036 32%

# P.S. Complaints

92 | 98 | 86 | 431 | 525 22%

Unfounded Complaints 9 | 16 |[N/A 42

Proactive Cases 16 8 13 60

Avg # Days to 1st Insp 1.27 B N/A|3.65| 3 -30% 1 Day N/A
# Order to Repair (Cases) 79 | 76 |[N/A| 122 | 344 182%

Avg # Days Insp to Letter Sent

# Condemnations

RSN /A 167 145 NSO

41 | 33 | 30 | 156 | 208 33%

3 Days N/A

# Condemns Lifted

6 2 | 14 | 120 | 60 -50%

# Emergency Demos

1 0 0 5 4 -20%

Total Demos by City

15 | 13 | 4 20 57 185%

Excellence Everywhere

2.

ROCKFORD
£



Display

																																																				Current Permitting Trends										Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014YTD		% Change  vs. 2013				Goal 95%		Nov		Dec

		Sign Permits		36		39		34		34		24		51		27		26		38		82		36		17		24		432		19		30		19		16		27		59		47		15		53		40		28		38		391		-9%				7 Days		100%		90%

		Temp Signs		5		3		3		3		3		0		9		4		5		8		14		1		1		54		3		0		4		2		3		0		5		2		6		2		14		0		41		-24%				2 Days		100%		100%

		Fence		25		1		3		3		36		66		45		33		35		23		28		18		5		296		1		0		8		70		58		63		47		23		30		28		27		5		360		22%				3 Days		86%		100%

		Driveway		20		2		1		1		15		47		31		41		46		30		23		3		5		245		0		0		7		22		29		29		47		41		17		17		3		0		212		-13%				1 Day		100%		0%

		Dumpster		1		0		0		0		2		0		1		1		3		2		0		0		1		10		0		0		0		2		0		2		1		4		10		8		2		11		40		300%				3 Days		100%		100%				zach cited a whole area based on referral to our office

		Parking Lot		4		0		0		0		2		7		1		5		7		8		21		1		1		53		0		0		4		1		8		7		5		4		11		5		0		0		45		-15%				5 Days		0%		0%

		Zoning Conf.		17		11		17		17		17		31		17		8		4		28		27		22		8		207		10		8		13		12		20		18		18		25		13		9		11		8		165		-20%				5 Days		100%		100%

		Comm Plans		16		10		12		12		17		20		13		18		21		8		16		14		27		188		7		8		13		11		23		16		14		17		16		38		19		20		202		7%				14 Days		100%		100%

		Home Occ		1		0		0		0		11		0		1		0		0		0		0		0		0		12		1		0		0		0		1		0		0		0		0		0		0		0		2		-83%				5 Days		-		-

		Tent. Plats		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		100%				-		-		-

		Final Plats		<1		1		2		0		0		0		0		0		0		0		0		0		0		3		1		1		0		0		5		1		2		0		2		2		0		2		16		433%				-		-		-

		ZBA Items		4		5		3		6		3		1		8		5		6		4		1		3		5		50		1		7		4		1		4		7		6		2		4		4		4		3		47		-6%				-		-		-

		LAB Items		4		5		2		4		14		9		3		2		2		2		1		4		2		50		1		3		1		3		4		6		12		6		5		1		0		6		48		-4%				-		-		-

		# Annex		<1		1		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		1		0		1		5		0		7		600%				-		-		-





																																												Current Permitting Trends				Current Permitting Trends														Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014YTD		% Change  vs. 2013				Goal 95%		Nov		Dec

		New 1&2 Fam		0.83		0		0		3		2		2		0		1		0		0		1		0		1		10		0		0		3		0		1		1		0		1		1		2		0		0		9		-10%				3 Days		0%		0%

		1+2 Acc. Det.		3		2		0		1		0		5		4		7		4		4		3		1		1		32		2		0		6		7		1		2		8		7		4		6		3		1		47		47%				2 Days		100%		100%

		1/2  Add/Alt 		36		27		17		27		45		49		34		53		46		45		39		27		19		428		14		19		15		46		45		53		54		38		45		45		15		22		411		-4%				2 Days		80%		82%

		Comm/MF Plans		13		7		7		12		15		21		11		15		13		13		10		9		22		155		11		5		8		12		16		14		12		15		13		29		21		17		173		12%				14 Days		100%		100%

		Plum/Mech Plans		7		6		4		9		10		9		7		4		10		8		8		3		9		87		7		1		8		4		7		12		9		7		8		9		9		7		88		1%				14 Days		89%		100%

		Elec Plans		12		5		11		6		15		11		6		15		17		10		18		10		15		139		10		8		6		8		11		15		14		9		10		14		13		15		133		-4%				14 Days		100%		100%

		Counter Permits		4		4		4		3		1		3		3		6		7		5		5		8		2		51		6		6		5		8		3		1		3		9		5		0		1		0		47		-8%				1 Day		100%		0%

		Demolition Permits		11		9		2		26		5		6		10		28		11		9		9		13		7		135		3		4		8		27		9		3		36		23		9		20		23		26		191		41%				2 Days		57%		81%

		Plumbing Permits		95		99		69		67		124		99		95		103		106		89		99		98		86		1134		84		68		81		104		71		150		144		98		89		161		103		91		1244		10%						-		-

		Stand Alone Plum		70		73		55		51		90		70		75		80		78		53		77		78		63		843		58		56		64		83		54		131		123		77		53		138		78		69		984		17%				1 Day		95%		87%

		Mechanical Permits		118		122		88		91		109		141		120		144		119		87		130		146		114		1411		99		74		79		75		147		156		131		121		87		154		123		108		1354		-4%						-		-

		Stand Alone Mech		97		95		74		75		91		113		104		125		96		58		109		123		98		1161		82		59		63		55		128		136		113		102		58		129		104		72		1101		-5%				1 Day		93%		95%



																																								Current Permitting Trends				Current Permitting Trends				Current Permitting Trends				Current Permitting Trends										Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014YTD		% Change  vs. 2013				Goal 95%		Nov		Dec

		Electrical Permits		62		54		51		55		68		74		56		75		71		78		57		56		54		749		46		41		46		77		57		51		114		56		78		61		43		32		702		-6%				-		-		-

		Stand Alone Elec		30		19		25		30		34		40		36		42		28		36		30		21		21		362		20		16		21		51		34		29		75		33		37		27		14		8		365		1%				1 Day		100%		100%

		# Roofing Permits		102		9		10		28		106		135		160		153		198		149		147		95		33		1223		13		7		47		157		783		790		798		548		550		509		218		98		4518		269%				1 Day		93%		99%

		# Siding Permits		17		4		9		7		19		17		32		24		26		35		12		13		5		203		2		3		12		21		39		62		54		49		35		58		31		14		380		87%				1 Day		97%		100%

		Struct Insp Reported		361		398		340		372		430		372		293		352		344		371		357		331		372		4332		202		266		258		366		339		301		363		394		392		446		379		347		4053		-6%				-		-		-

		Struct Inspections		143		115		91		155		191		132		108		127		128		128		225		151		166		1717		123		221		234		298		295		277		267		248		128		246		212		225		2774		62%				1 Day		99%		98%

		Plum Insp Reported		220		259		210		310		351		294		247		194		180		152		147		160		135		2639		161		170		169		235		207		192		283		205		215		243		167		140		2387		-10%				-		-		-

		Plumbing  Inspections		164		172		137		246		213		210		176		157		133		140		136		134		112		1966		130		131		118		148		117		139		237		137		140		193		152		132		1774		-10%				1 Day		100%		100%

		# Mech Insp Reported		188		267		238		168		175		193		166		193		173		150		190		170		172		2255		165		135		143		130		182		238		247		209		200		252		168		164		2233		-1%				-		-		-

		# Mechanical Insp 		138		205		198		123		121		140		139		159		132		104		131		86		113		1651		88		93		84		65		70		95		77		77		104		67		49		81		950		-42%				1 Day		100%		99%

		Elec Insp Reported		159		166		159		151		160		179		160		158		133		175		172		149		146		1908		134		158		154		164		160		139		113		113		141		141		149		171		1737		-9%				-		-		-

		# Electrical Inspections		118		143		144		128		105		120		105		120		107		131		132		95		89		1419		83		80		84		103		106		111		103		94		131		118		96		121		1230		-13%				1 Day		100%		100%

		# FOIA Requests		46		34		35		41		38		42		32		66		49		55		57		54		48		551		48		49		43		39		50		53		61		42		36		51		47		52		571		4%				On Time		100%		100%

		% of Permits Online		5%		3%		4%		3%		5%		3%		10%		7%		5%		7%		4%		6%		8%		5%		4%		13%		9%		3%		20%		16%		18%		19%		19%		25%		22%		26%		16%		220%				-		-		-



								april hail brings may permits





																																								Current Property Standards Trends						Current Property Standards Trends																Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD		% Change  vs. 2013				Goal 95%		Aug		Sep		Oct		Nov		Dec

		# P.S. Inspections		235		214		180		186		271		260		239		191		218		231		310		244		284		2828		175		225		242		243		173		270		215		264		111		142		139		95		2294		-19%

		# P.S. Complaints		75		70		44		51		81		92		99		82		92		99		75		64		47		896		45		39		71		63		58		83		72		82		78		64		44		51		750		-16%

		Avg # Days to 1st Insp		1.56		2.1		1.38		0.78		1.46		1.62		1.04		1.77		1.38		1.875		2.34		1.68		1.25		1.56		1.02		0.83		0.88		0.92		1.1		1.15		1.72		2		4		4.4		1.78		3.33		1.93		24%				1 Day		51%		32%		33%		58%		39%

		# Order to Repair		43		43		27		38		51		58		57		36		44		56		45		35		25		515		28		22		40		32		31		56		45		51		49		39		21		16		430		-17%

		Avg #Dys Insp. to OTR		3.84		2.2		2.74		1.95		3.03		3.15		3.05		3.45		3.04		6.8		3.44		9.77		3.44		3.84		2.18		1.78		1.5		5.03		2.77		3.46		1.72		6.96		4.66		5.49		4.66		2.866		3.5896666667		-6%				3 Days		82%		47%		77%		47%		56%

		# Condemnations		26		33		21		22		21		27		28		25		29		42		28		18		21		315		15		24		26		16		17		27		31		22		11		11		11		3		214		-32%

		# Condemns Lifted		14		20		12		8		14		15		8		11		11		24		23		8		16		170		21		15		30		16		10		12		16		23		20		20		9		7		199		17%

		# Emerg Inspections		12																										144		2		1		21		15		7		8		10		10		8		9		6		6		103		-28%

		# Emergency Demos		-																										7		0		0		1		0		1		1		2		0		0		3		4		1		13		86%

		Total # Demos by City		-										2		4		2		2		0		4		4		0		25		0		0		1		4		11		1		3		9		11		23		12		25		100		300%				-		-		-		-		-		-





psonly

																														Current Property Standards Trends																																Performance Measurement

				2014 Avg		jan		feb		mar		apr		may		jun		jul		aug		sep		oct		nov		dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014 ytd		2015 YTD		%Change  vs. 2014				Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul				2012 YTD		2013 YTD

		# P.S. Inspections (New & Rechecks)		191		175		225		242		243		173		270		215		264		111		142		139		95		158		122		214		368		377		353		444												1543		2036		32%																						2514		2294

		# P.S. Complaints		62		45		39		71		63		58		83		72		82		78		64		44		51		59		43		77		70		92		98		86												431		525		22%																						748		750

		Unfounded Complaints																												7		3		6		1		9		16		N/A														42

		Proactive Cases																												0		1		9		13		16		8		13														60

		Avg # Days to 1st Insp		1.9		1.02		0.83		0.88		0.92		1.1		1.15		1.72		2		4		4.4		1.78		3.33		1.6		2.1		1		0.9		1.27		3.32		N/A												3.65		3		-30%				1 Day		61%		58%		81%		83%		73%		36%		N/A				10.70		1.93

		# Order to Repair (Cases)		36		28		22		40		32		31		56		45		51		49		39		21		16		34		30		64		61		79		76		N/A												122		344		182%																						458		430

		Avg # Days Insp to Letter Sent		3.6		2.18		1.78		1.5		5.03		2.77		3.46		1.72		6.96		4.66		5.49		4.66		2.866		5.7		11.5		8.4		7.5		11.1		14.8		N/A												16.72		14.8		-12%				3 Days		56%		30%		26%		27%		10%		9%		N/A				6.48		3.59

		# Condemnations		18		15		24		26		16		17		27		31		22		11		11		11		3		20		15		22		47		41		33		30												156		208		33%																						235		214

		# Condemns Lifted		17		21		15		30		16		10		12		16		23		20		20		9		7		12		10		6		10		6		2		14												120		60		-50%																						163		199

		# Emerg Inspections		9		2		1		21		15		7		8		10		10		8		9		6		6		N/A		N/A		N/A		N/A																																												n/a		144



		% Rate of Voluntary Compliance																																																																														163		0

		Avg # Days to Voluntary Compliance																																																																														n/a		144

		% Rate of Induced Compliance																																																																														12		7

		Avg # Days to Induced Compliance																																																																														33		25

		% Rate of Default

		Avg # Days to Default

		Avg # Days Case Open to Close



		# Emergency Demos		13		0		0		1		0		1		1		2		0		0		3		4		1		2		0		0		1		1		0		0												5		4		-20%																						12		7

		Total Demos by City		100		0		0		1		4		11		1		3		9		11		23		12		25		7		10		7		1		15		13		4												20		57		185%																						33		25



																														Current Neighborhood Standards Trends																																Performance Measurement

				2014 Avg		jan		feb		mar		apr		may		jun		jul		aug		sep		oct		nov		dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				YTD		%Change  vs. 2014				Goal 95%		Jan		Feb		Mar		Apr						May				2012 YTD		2013 YTD

		# N.S. Inspections (New & Rechecks)																																																																														2514		0

		# N.S. Complaints		374																										109		71		138		166																				484																								748		0

		Unfounded Complaints		135																										49		29		39		62																				179

		Proactive Cases		335																										165		254		332		303																				1054

		Avg # Days to 1st Insp		2.7																										1.01		1.52		1.87		1.91																				1.58						1 Day

		Open Service Requests for Month		10.9																										2		0		0		0																				2																								10.70		0.00

		# Zoning Cases Started		94																										137		156		207		151																				651

		# Nuisance Cases Started		475																										81		132		207		285																				705																								458		0

		Avg # Days from Insp to Letter Sent																																																												3 Days																		6.48		0.00

																																																																																235		0

		% Rate of Voluntary Compliance		60.3%																										69.0%		85.4%		89.0%		67.3%																				77.7%																								163		0

		Avg # Days to Voluntary Compliance		18																										9.81		13.37		28.36		17.56																				17.3																								n/a		144

		% Rate of Induced Compliance		9.7%																										20.4%		14.6%		10.1%		22.5%																				16.9%																								12		7

		Avg # Days to Induced Compliance		46																										36.55		17.89		19		48.97																				30.6																								33		25

		% Rate of Forced Compliance		30.0%																										10.6%		0.0%		0.9%		10.2%																				5.4%

		Avg # Days to Forced Compliance		28																										30.86		0		37.25		53.72																				30.5

		Avg # Days Case Open to Close
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		Monthly Performance		13 Avg		Jan		Jan		Jan		%		Feb		Feb		Feb		%		Mar		Mar		Mar		%		Apr		Apr		Apr		%		YTD		YTD		YTD		%

				& Goal		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG

		# of Sign Permits Reviewed		36		11		39		19		-51%		38		34		30		-12%		23		34		19		-44%		23		24		16		-33%		95		131		84		-36%

		% of Sign Permits Reviewed in 7  days		95%		100%		100%		100%				100%		97%		97%				82%		97%		95%				82%		100%		94%

		# of Temporary Sign Permits Reviewed		5		3		3		3		0%		5		3		0		-100%		3		3		4		33%		3		3		2		-33%		14		12		9		-25%

		% of Temporary Sign Permits Rev’d in 2 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		50%

		# of Fence Permits Reviewed		25		3		1		1		0%		3		3		0		-100%		29		3		8		167%		29		36		70		94%		64		43		79		84%

		% of Fence Permits Reviewed in 3 Days		95%		66%		100%		100%				100%		100%		100%				100%		100%		100%				100%		97%		100%

		# of Driveway Permits Reviewed		20		1		2		0		-100%		0		1		0		-100%		11		1		7		600%		11		15		22		47%		23		19		29		53%

		% of Driveway Permits Reviewed in 1 day		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		91%

		# of Dumpster Enclosures Reviewed		1		0		0		0				1		0		0				5		0		0		0%		5		2		2		0%		1		0		0

		% of Dump. Enclosures Rev’d in 3 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Parking Lot Permits Reviewed		4		1		0		0				1		0		0				1		0		4		100%		1		2		1		-50%		4		2		5		150%

		% of Parking Lot Permits Rev’d in 5 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		75%				100%		50%		100%

		# of Zoning Confirmation Letters Completed		17		11		11		10		-9%		7		17		8		-53%		13		17		13		-24%		13		17		12		-29%		44		62		43		-31%

		% of Zoning Conf. Letters Comp. in 5 Days		95%		100%		100%		100%				100%		100%		88%				100%		100%		100%				100%		100%		100%

		# of Comm/MF Plans Reviewed		16		10		10		7		-30%		4		12		8		-33%		1		12		13		8%		1		17		11		-35%		16		51		39		-24%

		% of Comm/MF Plans Reviewed in 14 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Home Occupation Permits Reviewed		1		4		0		1				1		0		0				0		0		0		0%		0		11		0		-100%		5		11		1		-91%

		% of Home Occ Permits Rev’d in 5 Days		95%		100%		100%		100%				100%		100%		0%				100%		100%		100%				100%		100%		100%

		# of Tentative Plats		0		0		0		0				0		0		0				0		0		0				0		0		0				0		0		0		0%

		# of Final Plats 		0.25		1		1		0				1		2		0		-100%		1		0		0				1		0		0				4		3		0		-100%

		# of ZBA Items		4		5		5		1		-80%		5		3		7		133%		5		6		4		1%		5		3		1		-67%		20		17		13		-24%

		# of LAB Items		4		2		5		1		-80%		3		2		3		50%		3		4		1		-75%		3		14		3		-79%		11		25		8		-68%

		# of Annexations		0.08		1		1		0				2		0		0				0		0		0				0		0		0				3		1		0		-100%
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		# of 1/2 Family New Reviewed		0.83		0		0		0				0		0		0				12		3		3		0%		1		2		0		-100%		13		5		3		-40%

						100%		100%		100%				100%		100%		100%				100%		67%		100%				100%		100%		100%

		# of 1/2 Acc Detach Reviewed		3		3		2		2		0%		4		0		0				6		1		6		500%		7		0		7		100%		20		3		15		400%

						100%		100%		100%				100%		100%		100%				100%		100%		83%				71%		100%		100%

		# of 1/2 Family Add/Alt Reviewed		36		17		27		14		-48%		23		17		19		12%		52		27		15		-44%		34		45		46		2%		126		116		94		-19%

						100%		88%		79%				100%		100%		95%				98%		93%		93%				94%		96%		98%

		# of Comm/MF Plans Reviewed		13		9		7		11		57%		8		7		5		-29%		14		12		8		-33%		35		15		12		-20%		66		41		36		-12%
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						100%		100%		100%				83%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Counter Permits Comm/MF Issued		4		5		4		6		50%		4		4		6		50%		6		3		5		67%		7		1		8		700%		22		12		25		108%

		% of Counter Permits Comm/MF Iss. 2 Days				100%		100%		100%				100%		75%		100%				83%		100%		100%				85%		100%		100%

		# of Demolition Permits		11		11		9		3		-67%		4		2		4		100%		15		26		8		-69%		6		5		27		440%		36		42		42		0%

		% of Demolition Permits in 2 Day				27%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		81%

		Total # of Plumbing Permits		95		63		99		84		-15%		113		69		68		-1%		92		67		81		21%		124		124		104		-16%		392		359		337		-6%

		# of Plumbing Permits - Stand Alone		70		48		73		58		-21%		83		55		56		2%		64		51		64		25%		86		90		83		-8%		281		269		261		-3%

		% of Plumbing Permits in 1 Day				96%		98%		98%				100%		100%		98%				100%		100%		94%				100%		97%		96%

		Total # of Mechanical Permits		118		120		122		99		-19%		111		88		74		-16%		125		91		79		-13%		94		109		75		-31%		450		410		327		-20%

		# of Mechanical Permits - Stand Alone		97		91		95		82		-14%		87		74		59		-20%		89		75		63		-16%		59		91		55		-40%		326		335		259		-23%

		% of Mechanical Permits in 1 Day				98%		100%		100%				100%		100%		100%				100%		100%		98%				100%		100%		96%
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		Total # of Electrical Permits		62		87		54		46		-15%		55		51		41		-20%		67		55		46		-16%		68		68		77		13%		277		228		210		-8%

		# of Electrical Permits - Stand Alone		30		62		19		20		5%		27		25		16		-36%		36		30		21		-30%		29		34		51		50%		154		108		108		0%

		% of Electrical Permits in 1 Day		95%		95%		100%		100%				100%		96%		100%				97%		100%		95%				100%		100%		98%

		# of Roofing Permits		102		59		9		13		44%		51		10		7		-30%		179		28		47		68%		230		106		157		48%		519		153		224		46%

		% of Roofing Permits in 1 Day		95%		100%		100%		92%				98%		100%		100%				99%		100%		94%				100%		96%		99%

		# of Siding Permits		17		46		4		2		-50%		25		9		3		-67%		36		7		12		71%		53		19		21		11%		160		39		38		-3%

		% of Siding Permits in 1 Day		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Structural Inspections Reported		361		352		398		202		-49%		358		340		266		-22%		413		372		258		-31%		365		430		366		-15%		1488		1540		1092		-29%

		# of Structural Inspections		143		266		115		123		7%		227		91		221		143%		288		155		234		51%		245		191		298		56%		1026		552		876		59%

		% of Structural Inspections in 1 Day		95%		99%		98%		95%				99%		98%		100%				100%		99%		98%				99%		99%		98%

		# of Plumbing Inspection Reported		220		285		259		161		-38%		203		210		170		-19%		230		310		169		-45%		188		351		235		-33%		906		1130		735		-35%

		# of Plumbing  Inspections		164		133		172		130		-24%		148		137		131		-4%		164		246		118		-52%		172		213		148		-31%		617		768		527		-31%

		% of Plumbing Inspections in 1 Day		95%		99%		99%		100%				100%		99%		100%				98%		100%		97%				99%		98%		100%

		# of Mechanical Inspections Reported		188		238		267		165		-38%		213		238		135		-43%		146		168		143		-15%		163		175		130		-26%		760		848		573		-32%

		# of Mechanical Inspections 		138		222		205		88		-57%		190		198		93		-53%		142		123		84		-32%		149		121		65		-46%		703		647		330		-49%

		% of Mechanical Inspections in 1 Day		95%		98%		99%		99%				97%		100%		100%				100%		100%		99%				100%		100%		100%

		# of Electrical Inspections Reported		159		139		166		134		-19%		141		159		158		-1%		190		151		154		2%		186		160		164		2%		656		636		610		-4%

		# of Electrical Inspections		118		110		143		83		-42%		88		144		80		-44%		188		128		84		-34%		172		105		103		-2%		558		520		350		-33%

		% of Electrical Inspections in 1 Day		95%		100		96%		100%				100		99%		99%				98%		100%		99%				100%		100%		99%

		# of FOIA Requests		46		12		34		48		41%		14		35		49		40%		4		41		43		5%		11		38		39		3%		41		148		179		21%

		% of FOIA Requests on time		95%		100%		100%		96%				100%		100%		100%				100%		100%		100%				100%		98%		100%

		# of Online Permits (Of Total Permits)		5%		2%		3%		4%				1%		4%		13%				1%		3%		9%				1%		5%		3%
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CEDD - Construction & Development Services

Neighborhood Standards Scorecard

Current Neighborhood Standards Performance
Trends Measurement
2015 |%Change Goal
May | Jun | Jul YTD | vs. 2014 95% | May | Jun Jul
# N.S. Inspections (New & Rechecks)
# N.S. Complaints 484
Unfounded Complaints 179
Proactive Cases 1054
Avg # Days to 1st Insp 1.58 1 Day
Open Service Requests for Month 2
# Zoning Cases Started 651
# Nuisance Cases Started 705
Avg # Days from Insp to Letter Sent 3 Days
% Rate of Voluntary Compliance 77.7%
Avg # Days to Voluntary Compliance 17.3
% Rate of Induced Compliance 16.9%
Avg # Days to Induced Compliance 30.6
% Rate of Forced Compliance 5.4%
Avg # Days to Forced Compliance 30.5
Avg # Days Case Open to Close

Excellence Everywhere
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		Driveway		20		2		1		1		15		47		31		41		46		30		23		3		5		245		0		0		7		22		29		29		47		41		17		17		3		0		212		-13%				1 Day		100%		0%

		Dumpster		1		0		0		0		2		0		1		1		3		2		0		0		1		10		0		0		0		2		0		2		1		4		10		8		2		11		40		300%				3 Days		100%		100%				zach cited a whole area based on referral to our office

		Parking Lot		4		0		0		0		2		7		1		5		7		8		21		1		1		53		0		0		4		1		8		7		5		4		11		5		0		0		45		-15%				5 Days		0%		0%

		Zoning Conf.		17		11		17		17		17		31		17		8		4		28		27		22		8		207		10		8		13		12		20		18		18		25		13		9		11		8		165		-20%				5 Days		100%		100%

		Comm Plans		16		10		12		12		17		20		13		18		21		8		16		14		27		188		7		8		13		11		23		16		14		17		16		38		19		20		202		7%				14 Days		100%		100%

		Home Occ		1		0		0		0		11		0		1		0		0		0		0		0		0		12		1		0		0		0		1		0		0		0		0		0		0		0		2		-83%				5 Days		-		-

		Tent. Plats		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		100%				-		-		-

		Final Plats		<1		1		2		0		0		0		0		0		0		0		0		0		0		3		1		1		0		0		5		1		2		0		2		2		0		2		16		433%				-		-		-

		ZBA Items		4		5		3		6		3		1		8		5		6		4		1		3		5		50		1		7		4		1		4		7		6		2		4		4		4		3		47		-6%				-		-		-

		LAB Items		4		5		2		4		14		9		3		2		2		2		1		4		2		50		1		3		1		3		4		6		12		6		5		1		0		6		48		-4%				-		-		-

		# Annex		<1		1		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		1		0		1		5		0		7		600%				-		-		-





																																												Current Permitting Trends				Current Permitting Trends														Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014YTD		% Change  vs. 2013				Goal 95%		Nov		Dec

		New 1&2 Fam		0.83		0		0		3		2		2		0		1		0		0		1		0		1		10		0		0		3		0		1		1		0		1		1		2		0		0		9		-10%				3 Days		0%		0%

		1+2 Acc. Det.		3		2		0		1		0		5		4		7		4		4		3		1		1		32		2		0		6		7		1		2		8		7		4		6		3		1		47		47%				2 Days		100%		100%

		1/2  Add/Alt 		36		27		17		27		45		49		34		53		46		45		39		27		19		428		14		19		15		46		45		53		54		38		45		45		15		22		411		-4%				2 Days		80%		82%

		Comm/MF Plans		13		7		7		12		15		21		11		15		13		13		10		9		22		155		11		5		8		12		16		14		12		15		13		29		21		17		173		12%				14 Days		100%		100%

		Plum/Mech Plans		7		6		4		9		10		9		7		4		10		8		8		3		9		87		7		1		8		4		7		12		9		7		8		9		9		7		88		1%				14 Days		89%		100%

		Elec Plans		12		5		11		6		15		11		6		15		17		10		18		10		15		139		10		8		6		8		11		15		14		9		10		14		13		15		133		-4%				14 Days		100%		100%

		Counter Permits		4		4		4		3		1		3		3		6		7		5		5		8		2		51		6		6		5		8		3		1		3		9		5		0		1		0		47		-8%				1 Day		100%		0%

		Demolition Permits		11		9		2		26		5		6		10		28		11		9		9		13		7		135		3		4		8		27		9		3		36		23		9		20		23		26		191		41%				2 Days		57%		81%

		Plumbing Permits		95		99		69		67		124		99		95		103		106		89		99		98		86		1134		84		68		81		104		71		150		144		98		89		161		103		91		1244		10%						-		-

		Stand Alone Plum		70		73		55		51		90		70		75		80		78		53		77		78		63		843		58		56		64		83		54		131		123		77		53		138		78		69		984		17%				1 Day		95%		87%

		Mechanical Permits		118		122		88		91		109		141		120		144		119		87		130		146		114		1411		99		74		79		75		147		156		131		121		87		154		123		108		1354		-4%						-		-

		Stand Alone Mech		97		95		74		75		91		113		104		125		96		58		109		123		98		1161		82		59		63		55		128		136		113		102		58		129		104		72		1101		-5%				1 Day		93%		95%



																																								Current Permitting Trends				Current Permitting Trends				Current Permitting Trends				Current Permitting Trends										Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014YTD		% Change  vs. 2013				Goal 95%		Nov		Dec

		Electrical Permits		62		54		51		55		68		74		56		75		71		78		57		56		54		749		46		41		46		77		57		51		114		56		78		61		43		32		702		-6%				-		-		-

		Stand Alone Elec		30		19		25		30		34		40		36		42		28		36		30		21		21		362		20		16		21		51		34		29		75		33		37		27		14		8		365		1%				1 Day		100%		100%

		# Roofing Permits		102		9		10		28		106		135		160		153		198		149		147		95		33		1223		13		7		47		157		783		790		798		548		550		509		218		98		4518		269%				1 Day		93%		99%

		# Siding Permits		17		4		9		7		19		17		32		24		26		35		12		13		5		203		2		3		12		21		39		62		54		49		35		58		31		14		380		87%				1 Day		97%		100%

		Struct Insp Reported		361		398		340		372		430		372		293		352		344		371		357		331		372		4332		202		266		258		366		339		301		363		394		392		446		379		347		4053		-6%				-		-		-

		Struct Inspections		143		115		91		155		191		132		108		127		128		128		225		151		166		1717		123		221		234		298		295		277		267		248		128		246		212		225		2774		62%				1 Day		99%		98%

		Plum Insp Reported		220		259		210		310		351		294		247		194		180		152		147		160		135		2639		161		170		169		235		207		192		283		205		215		243		167		140		2387		-10%				-		-		-

		Plumbing  Inspections		164		172		137		246		213		210		176		157		133		140		136		134		112		1966		130		131		118		148		117		139		237		137		140		193		152		132		1774		-10%				1 Day		100%		100%

		# Mech Insp Reported		188		267		238		168		175		193		166		193		173		150		190		170		172		2255		165		135		143		130		182		238		247		209		200		252		168		164		2233		-1%				-		-		-

		# Mechanical Insp 		138		205		198		123		121		140		139		159		132		104		131		86		113		1651		88		93		84		65		70		95		77		77		104		67		49		81		950		-42%				1 Day		100%		99%

		Elec Insp Reported		159		166		159		151		160		179		160		158		133		175		172		149		146		1908		134		158		154		164		160		139		113		113		141		141		149		171		1737		-9%				-		-		-

		# Electrical Inspections		118		143		144		128		105		120		105		120		107		131		132		95		89		1419		83		80		84		103		106		111		103		94		131		118		96		121		1230		-13%				1 Day		100%		100%

		# FOIA Requests		46		34		35		41		38		42		32		66		49		55		57		54		48		551		48		49		43		39		50		53		61		42		36		51		47		52		571		4%				On Time		100%		100%

		% of Permits Online		5%		3%		4%		3%		5%		3%		10%		7%		5%		7%		4%		6%		8%		5%		4%		13%		9%		3%		20%		16%		18%		19%		19%		25%		22%		26%		16%		220%				-		-		-



								april hail brings may permits





																																								Current Property Standards Trends						Current Property Standards Trends																Performance Measurement

				2013 Avg		13-Jan		13-Feb		13-Mar		13-Apr		13-May		13-Jun		13-Jul		13-Aug		13-Sep		13-Oct		13-Nov		13-Dec		2013 YTD		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		YTD		% Change  vs. 2013				Goal 95%		Aug		Sep		Oct		Nov		Dec

		# P.S. Inspections		235		214		180		186		271		260		239		191		218		231		310		244		284		2828		175		225		242		243		173		270		215		264		111		142		139		95		2294		-19%

		# P.S. Complaints		75		70		44		51		81		92		99		82		92		99		75		64		47		896		45		39		71		63		58		83		72		82		78		64		44		51		750		-16%

		Avg # Days to 1st Insp		1.56		2.1		1.38		0.78		1.46		1.62		1.04		1.77		1.38		1.875		2.34		1.68		1.25		1.56		1.02		0.83		0.88		0.92		1.1		1.15		1.72		2		4		4.4		1.78		3.33		1.93		24%				1 Day		51%		32%		33%		58%		39%

		# Order to Repair		43		43		27		38		51		58		57		36		44		56		45		35		25		515		28		22		40		32		31		56		45		51		49		39		21		16		430		-17%

		Avg #Dys Insp. to OTR		3.84		2.2		2.74		1.95		3.03		3.15		3.05		3.45		3.04		6.8		3.44		9.77		3.44		3.84		2.18		1.78		1.5		5.03		2.77		3.46		1.72		6.96		4.66		5.49		4.66		2.866		3.5896666667		-6%				3 Days		82%		47%		77%		47%		56%

		# Condemnations		26		33		21		22		21		27		28		25		29		42		28		18		21		315		15		24		26		16		17		27		31		22		11		11		11		3		214		-32%

		# Condemns Lifted		14		20		12		8		14		15		8		11		11		24		23		8		16		170		21		15		30		16		10		12		16		23		20		20		9		7		199		17%

		# Emerg Inspections		12																										144		2		1		21		15		7		8		10		10		8		9		6		6		103		-28%

		# Emergency Demos		-																										7		0		0		1		0		1		1		2		0		0		3		4		1		13		86%

		Total # Demos by City		-										2		4		2		2		0		4		4		0		25		0		0		1		4		11		1		3		9		11		23		12		25		100		300%				-		-		-		-		-		-





psonly

																														Current Property Standards Trends																																Performance Measurement

				2014 Avg		jan		feb		mar		apr		may		jun		jul		aug		sep		oct		nov		dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		2014 ytd		2015 YTD		%Change  vs. 2014				Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul				2012 YTD		2013 YTD

		# P.S. Inspections (New & Rechecks)		191		175		225		242		243		173		270		215		264		111		142		139		95		158		122		214		368		377		353		444												1543		2036		32%																						2514		2294

		# P.S. Complaints		62		45		39		71		63		58		83		72		82		78		64		44		51		59		43		77		70		92		98		86												431		525		22%																						748		750

		Unfounded Complaints																												7		3		6		1		9		16		N/A														42

		Proactive Cases																												0		1		9		13		16		8		13														60

		Avg # Days to 1st Insp		1.9		1.02		0.83		0.88		0.92		1.1		1.15		1.72		2		4		4.4		1.78		3.33		1.6		2.1		1		0.9		1.27		3.32		N/A												3.65		3		-30%				1 Day		61%		58%		81%		83%		73%		36%		N/A				10.70		1.93

		# Order to Repair (Cases)		36		28		22		40		32		31		56		45		51		49		39		21		16		34		30		64		61		79		76		N/A												122		344		182%																						458		430

		Avg # Days Insp to Letter Sent		3.6		2.18		1.78		1.5		5.03		2.77		3.46		1.72		6.96		4.66		5.49		4.66		2.866		5.7		11.5		8.4		7.5		11.1		14.8		N/A												16.72		14.8		-12%				3 Days		56%		30%		26%		27%		10%		9%		N/A				6.48		3.59

		# Condemnations		18		15		24		26		16		17		27		31		22		11		11		11		3		20		15		22		47		41		33		30												156		208		33%																						235		214

		# Condemns Lifted		17		21		15		30		16		10		12		16		23		20		20		9		7		12		10		6		10		6		2		14												120		60		-50%																						163		199

		# Emerg Inspections		9		2		1		21		15		7		8		10		10		8		9		6		6		N/A		N/A		N/A		N/A																																												n/a		144



		% Rate of Voluntary Compliance																																																																														163		0

		Avg # Days to Voluntary Compliance																																																																														n/a		144

		% Rate of Induced Compliance																																																																														12		7

		Avg # Days to Induced Compliance																																																																														33		25

		% Rate of Default

		Avg # Days to Default

		Avg # Days Case Open to Close



		# Emergency Demos		13		0		0		1		0		1		1		2		0		0		3		4		1		2		0		0		1		1		0		0												5		4		-20%																						12		7

		Total Demos by City		100		0		0		1		4		11		1		3		9		11		23		12		25		7		10		7		1		15		13		4												20		57		185%																						33		25



																														Current Neighborhood Standards Trends																																Performance Measurement

				2014 Avg		jan		feb		mar		apr		may		jun		jul		aug		sep		oct		nov		dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				2015 YTD		%Change  vs. 2014				Goal 95%		Jan		Feb		Mar		Apr		May		Jun		Jul				2012 YTD		2013 YTD

		# N.S. Inspections (New & Rechecks)																																																																														2514		0

		# N.S. Complaints		374																										109		71		138		166																				484																								748		0

		Unfounded Complaints		135																										49		29		39		62																				179

		Proactive Cases		335																										165		254		332		303																				1054

		Avg # Days to 1st Insp		2.7																										1.01		1.52		1.87		1.91																				1.58						1 Day

		Open Service Requests for Month		10.9																										2		0		0		0																				2																								10.70		0.00

		# Zoning Cases Started		94																										137		156		207		151																				651

		# Nuisance Cases Started		475																										81		132		207		285																				705																								458		0

		Avg # Days from Insp to Letter Sent																																																												3 Days																		6.48		0.00

																																																																																235		0

		% Rate of Voluntary Compliance		60.3%																										69.0%		85.4%		89.0%		67.3%																				77.7%																								163		0

		Avg # Days to Voluntary Compliance		18																										9.81		13.37		28.36		17.56																				17.3																								n/a		144

		% Rate of Induced Compliance		9.7%																										20.4%		14.6%		10.1%		22.5%																				16.9%																								12		7

		Avg # Days to Induced Compliance		46																										36.55		17.89		19		48.97																				30.6																								33		25

		% Rate of Forced Compliance		30.0%																										10.6%		0.0%		0.9%		10.2%																				5.4%

		Avg # Days to Forced Compliance		28																										30.86		0		37.25		53.72																				30.5

		Avg # Days Case Open to Close





Master

		Monthly Performance		13 Avg		Jan		Jan		Jan		%		Feb		Feb		Feb		%		Mar		Mar		Mar		%		Apr		Apr		Apr		%		YTD		YTD		YTD		%

				& Goal		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG

		# of Sign Permits Reviewed		36		11		39		19		-51%		38		34		30		-12%		23		34		19		-44%		23		24		16		-33%		95		131		84		-36%

		% of Sign Permits Reviewed in 7  days		95%		100%		100%		100%				100%		97%		97%				82%		97%		95%				82%		100%		94%

		# of Temporary Sign Permits Reviewed		5		3		3		3		0%		5		3		0		-100%		3		3		4		33%		3		3		2		-33%		14		12		9		-25%

		% of Temporary Sign Permits Rev’d in 2 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		50%

		# of Fence Permits Reviewed		25		3		1		1		0%		3		3		0		-100%		29		3		8		167%		29		36		70		94%		64		43		79		84%

		% of Fence Permits Reviewed in 3 Days		95%		66%		100%		100%				100%		100%		100%				100%		100%		100%				100%		97%		100%

		# of Driveway Permits Reviewed		20		1		2		0		-100%		0		1		0		-100%		11		1		7		600%		11		15		22		47%		23		19		29		53%

		% of Driveway Permits Reviewed in 1 day		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		91%

		# of Dumpster Enclosures Reviewed		1		0		0		0				1		0		0				5		0		0		0%		5		2		2		0%		1		0		0

		% of Dump. Enclosures Rev’d in 3 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Parking Lot Permits Reviewed		4		1		0		0				1		0		0				1		0		4		100%		1		2		1		-50%		4		2		5		150%

		% of Parking Lot Permits Rev’d in 5 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		75%				100%		50%		100%

		# of Zoning Confirmation Letters Completed		17		11		11		10		-9%		7		17		8		-53%		13		17		13		-24%		13		17		12		-29%		44		62		43		-31%

		% of Zoning Conf. Letters Comp. in 5 Days		95%		100%		100%		100%				100%		100%		88%				100%		100%		100%				100%		100%		100%

		# of Comm/MF Plans Reviewed		16		10		10		7		-30%		4		12		8		-33%		1		12		13		8%		1		17		11		-35%		16		51		39		-24%

		% of Comm/MF Plans Reviewed in 14 Days		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Home Occupation Permits Reviewed		1		4		0		1				1		0		0				0		0		0		0%		0		11		0		-100%		5		11		1		-91%

		% of Home Occ Permits Rev’d in 5 Days		95%		100%		100%		100%				100%		100%		0%				100%		100%		100%				100%		100%		100%

		# of Tentative Plats		0		0		0		0				0		0		0				0		0		0				0		0		0				0		0		0		0%

		# of Final Plats 		0.25		1		1		0				1		2		0		-100%		1		0		0				1		0		0				4		3		0		-100%

		# of ZBA Items		4		5		5		1		-80%		5		3		7		133%		5		6		4		1%		5		3		1		-67%		20		17		13		-24%

		# of LAB Items		4		2		5		1		-80%		3		2		3		50%		3		4		1		-75%		3		14		3		-79%		11		25		8		-68%

		# of Annexations		0.08		1		1		0				2		0		0				0		0		0				0		0		0				3		1		0		-100%



		Monthly Performance		13 Avg		Jan		Jan		Jan		%		Feb		Feb		Feb		%		Mar		Mar		Mar		%		Apr		Apr		Apr		%		YTD		YTD		YTD		%

				& Goal		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG

		# of 1/2 Family New Reviewed		0.83		0		0		0				0		0		0				12		3		3		0%		1		2		0		-100%		13		5		3		-40%

						100%		100%		100%				100%		100%		100%				100%		67%		100%				100%		100%		100%

		# of 1/2 Acc Detach Reviewed		3		3		2		2		0%		4		0		0				6		1		6		500%		7		0		7		100%		20		3		15		400%

						100%		100%		100%				100%		100%		100%				100%		100%		83%				71%		100%		100%

		# of 1/2 Family Add/Alt Reviewed		36		17		27		14		-48%		23		17		19		12%		52		27		15		-44%		34		45		46		2%		126		116		94		-19%

						100%		88%		79%				100%		100%		95%				98%		93%		93%				94%		96%		98%

		# of Comm/MF Plans Reviewed		13		9		7		11		57%		8		7		5		-29%		14		12		8		-33%		35		15		12		-20%		66		41		36		-12%

						100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# Plumbing/Mechanical Plans Reviewed		7		3		6		7		17%		14		4		1		-75%		9		9		8		-11%		9		10		4		-60%		35		29		20		-31%

						100%		100%		100%				85%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Electrical Plans Reviewed		12		13		5		10		100%		6		11		8		-27%		13		6		6		0%		16		15		8		-47%		48		37		32		-14%

						100%		100%		100%				83%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Counter Permits Comm/MF Issued		4		5		4		6		50%		4		4		6		50%		6		3		5		67%		7		1		8		700%		22		12		25		108%

		% of Counter Permits Comm/MF Iss. 2 Days				100%		100%		100%				100%		75%		100%				83%		100%		100%				85%		100%		100%

		# of Demolition Permits		11		11		9		3		-67%		4		2		4		100%		15		26		8		-69%		6		5		27		440%		36		42		42		0%

		% of Demolition Permits in 2 Day				27%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		81%

		Total # of Plumbing Permits		95		63		99		84		-15%		113		69		68		-1%		92		67		81		21%		124		124		104		-16%		392		359		337		-6%

		# of Plumbing Permits - Stand Alone		70		48		73		58		-21%		83		55		56		2%		64		51		64		25%		86		90		83		-8%		281		269		261		-3%

		% of Plumbing Permits in 1 Day				96%		98%		98%				100%		100%		98%				100%		100%		94%				100%		97%		96%

		Total # of Mechanical Permits		118		120		122		99		-19%		111		88		74		-16%		125		91		79		-13%		94		109		75		-31%		450		410		327		-20%

		# of Mechanical Permits - Stand Alone		97		91		95		82		-14%		87		74		59		-20%		89		75		63		-16%		59		91		55		-40%		326		335		259		-23%

		% of Mechanical Permits in 1 Day				98%		100%		100%				100%		100%		100%				100%		100%		98%				100%		100%		96%



		Monthly Performance		13 Avg		Jan		Jan		Jan		%		Feb		Feb		Feb		%		Mar		Mar		Mar		%		Apr		Apr		Apr		%		YTD		YTD		YTD		%

				& Goal		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG		2012		2013		2014		CHG

		Total # of Electrical Permits		62		87		54		46		-15%		55		51		41		-20%		67		55		46		-16%		68		68		77		13%		277		228		210		-8%

		# of Electrical Permits - Stand Alone		30		62		19		20		5%		27		25		16		-36%		36		30		21		-30%		29		34		51		50%		154		108		108		0%

		% of Electrical Permits in 1 Day		95%		95%		100%		100%				100%		96%		100%				97%		100%		95%				100%		100%		98%

		# of Roofing Permits		102		59		9		13		44%		51		10		7		-30%		179		28		47		68%		230		106		157		48%		519		153		224		46%

		% of Roofing Permits in 1 Day		95%		100%		100%		92%				98%		100%		100%				99%		100%		94%				100%		96%		99%

		# of Siding Permits		17		46		4		2		-50%		25		9		3		-67%		36		7		12		71%		53		19		21		11%		160		39		38		-3%

		% of Siding Permits in 1 Day		95%		100%		100%		100%				100%		100%		100%				100%		100%		100%				100%		100%		100%

		# of Structural Inspections Reported		361		352		398		202		-49%		358		340		266		-22%		413		372		258		-31%		365		430		366		-15%		1488		1540		1092		-29%

		# of Structural Inspections		143		266		115		123		7%		227		91		221		143%		288		155		234		51%		245		191		298		56%		1026		552		876		59%

		% of Structural Inspections in 1 Day		95%		99%		98%		95%				99%		98%		100%				100%		99%		98%				99%		99%		98%

		# of Plumbing Inspection Reported		220		285		259		161		-38%		203		210		170		-19%		230		310		169		-45%		188		351		235		-33%		906		1130		735		-35%

		# of Plumbing  Inspections		164		133		172		130		-24%		148		137		131		-4%		164		246		118		-52%		172		213		148		-31%		617		768		527		-31%

		% of Plumbing Inspections in 1 Day		95%		99%		99%		100%				100%		99%		100%				98%		100%		97%				99%		98%		100%

		# of Mechanical Inspections Reported		188		238		267		165		-38%		213		238		135		-43%		146		168		143		-15%		163		175		130		-26%		760		848		573		-32%

		# of Mechanical Inspections 		138		222		205		88		-57%		190		198		93		-53%		142		123		84		-32%		149		121		65		-46%		703		647		330		-49%

		% of Mechanical Inspections in 1 Day		95%		98%		99%		99%				97%		100%		100%				100%		100%		99%				100%		100%		100%

		# of Electrical Inspections Reported		159		139		166		134		-19%		141		159		158		-1%		190		151		154		2%		186		160		164		2%		656		636		610		-4%

		# of Electrical Inspections		118		110		143		83		-42%		88		144		80		-44%		188		128		84		-34%		172		105		103		-2%		558		520		350		-33%

		% of Electrical Inspections in 1 Day		95%		100		96%		100%				100		99%		99%				98%		100%		99%				100%		100%		99%

		# of FOIA Requests		46		12		34		48		41%		14		35		49		40%		4		41		43		5%		11		38		39		3%		41		148		179		21%

		% of FOIA Requests on time		95%		100%		100%		96%				100%		100%		100%				100%		100%		100%				100%		98%		100%

		# of Online Permits (Of Total Permits)		5%		2%		3%		4%				1%		4%		13%				1%		3%		9%				1%		5%		3%
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CEDD - Construction & Development Services

Code Enforcement Activities

Activities: — w

e Catlin/Gregory Street Neighborhood | e
Improvement Reconnaissance

« Barber-Colman Clean Out

* Project Facelift Pre-Neighborhood
Improvement Reconnaissance

* Rockford Sharefest 2015 — Forest City
Beautiful Phase Il

e Community Action Agency of Winnebago

County SWEEP Program o
* Project 1013 ROCKFORD
e S. Main Corridor Neighborhood Improvement SHAREFEST
I n iti ative Forest City Beautiful
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CEDD - Construction & Development Services
Weeds 2015 (Thru July)

Activities:
» The first weeds complaint received 3/18/2015

o 1,272 total complaints, 758 validated

e 2,609 weeds cases

e 1,095 first time offenders or not w/in 36 months.

» 1,635 contractor cut orders have been issued by
the City as of 7/23/2015

» Ordinance Changes — Taking place & Research

Excellence Everywhere ROCIQFORD




CEDD - Construction & Development Services

Sanitation thru July 2015

HOUSEHOLD RECYCLING YARDWASTE DEMO
2014 [ 2015 2014 [ 2005 2014 1 2015 2014 T 2015
Tonnage| Tonnage| “CN"9 [Tonnage|Tonnage| “©"N9 [Tonnage|Tonnage| "9 [Tonnage|Tonnage
JAN 3,556 3,349 | -6% 449 635 42% 7 - 0% - 524
FEB 3,285 2,597 | -21% 414 529 28% - - 0% - 711
MAR 3,494 3,819 | 9% 441 688 56% - 56 | 100% - 516
APR 3,699 4,116 | 11% 496 691 39% 1,553 1,473 | -5% - 965
MAY 4,380 3,865 | -12% 606 715 18% 1,893 1,821 | -4% - 1,049
JUN 4,006 4,422 | 10% 684 767 12% 1,899 2,130 | 12% 10 745
JUL 5,050 4,662 | -8% 746 696 -1% 1,538 1,514 | -2% 234 438
AUG 3,809 642 127 549
SEP 4,293 719 1,340 421
OCT 4,215 648 1,757 1,164
NOV 3,090 564 1,281 501
DEC 4,437 890 - 1,550
Total | 47,312 | 26,829 7,299 4,720 11,994 6,995 4,430 4,949
o
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Sheet1

				HOUSEHOLD						RECYCLING						YARDWASTE						DEMO

				2014		2015		%Chng		2014		2015		%Chng		2014		2015		%Chng		2014		2015		%Chng

				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage				Tonnage		Tonnage

		JAN		3,556		3,349		-6%		449		635		42%		7		- 0		0%		- 0		524		100%

		FEB		3,285		2,597		-21%		414		529		28%		- 0		- 0		0%		- 0		711		100%

		MAR		3,494		3,819		9%		441		688		56%		- 0		56		100%		- 0		516		100%

		APR		3,699		4,116		11%		496		691		39%		1,553		1,473		-5%		- 0		965		100%

		MAY		4,380		3,865		-12%		606		715		18%		1,893		1,821		-4%		- 0		1,049		100%

		JUN		4,006		4,422		10%		684		767		12%		1,899		2,130		12%		10		745		7137%

		JUL		5,050		4,662		-8%		746		696		-7%		1,538		1,514		-2%		234		438		87%

		AUG		3,809						642						727						549

		SEP		4,293						719						1,340						421

		OCT		4,215						648						1,757						1,164

		NOV		3,090						564						1,281						501

		DEC		4,437						890						- 0						1,550

		Total		47,312		26,829				7,299		4,720				11,994		6,995				4,430		4,949






Total Weight

In LBS S. Main E. State
TV's (Complete) 217,226 308,912
TV/DVD/VCR Combo - 374
TV's (Incomplete) 42,463 52,617
TV's (Console) 63,751 75,623
TV's (Flat screen) 11,477 15,565
TV's (Plasma) 632 -
TV's (Projection) 531 -
PC/CPUs (Complete) 1,454 2,606
Monitors (Complete) 8,257 7,841
Printers 6,461 5,436
Laptops (Complete) 199 -
Computer Peripherals® 2,823 5,830
Non-Covered Peripherals** 2,267 4,644
Container Per Pull Fee 64 84
Total Quantity 357,605 479,532
(In Lbs.) 837,137

*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc

Excellence Everywhere

CEDD - Construction & Development Services
E-Waste Recycling thru July 2015

Total Quantity (Jan - Jul)

.
ROCKFORD
£



Sheet1

				Contract		Jan 2015/Quantity				Jan 2015/Amount				Feb 2015/Quantity				Feb 2015/Amount				Mar 2015/Quantity				Mar 2015/Amount				Apr 2015/Quantity				Apr 2015 Amount				May 2015/Quantity				May 2015/Amount				Jun 2015/Quantity				Jun 2015/Amount				6 Month Costs

				Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		$0.07		19,299		40,402		1,350.93		2,828.14		28,146		23,919		1,970.22		1,674.33		21,688		38,851		1,518.16		2,719.57						0.00		0.00						0.00		0.00						0.00		0.00		4,839.31		7,222.04

		TV's (Incomplete)		$0.07		5,107		8,794		357.49		615.58		5,190		3,578		363.30		250.46		5,568		4,721		389.76		330.47						0.00		0.00						0.00		0.00						0.00		0.00		1,110.55		1,196.51

		TV's (Console)		$0.07		7,354		10,695		514.78		748.65		7,007		5,612		490.49		392.84		7,197		8,157		503.79		570.99						0.00		0.00						0.00		0.00						0.00		0.00		1,509.06		1,712.48

		TV's (Flat screen)		$0.07		584		1,489		40.88		104.23		1,587		1,704		111.09		119.28		1,551		1,565		108.57		109.55						0.00		0.00						0.00		0.00						0.00		0.00		260.54		333.06

		TV's (Plasma)		$0.07		281				19.67		0.00		351				24.57		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		44.24		0.00

		PC's (Whole Units Only)		$0.00		947		1,113		0.00		0.00		956		831		0.00		0.00		507		1,163		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Monitors (Complete)		$0.02						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Printers		$0.00		1,817		3,311		0.00		0.00		1,993		3,109		0.00		0.00		4,644		2,906		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		CPU's (Complete)		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Laptops (Complete)		$0.00		199				0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Computer Peripherals*		$0.00		2,267		5,187		0.00		0.00		3,327		4,102		0.00		0.00		2,823		5,830		0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Non-Covered Peripherals**		$0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00						0.00		0.00		0.00		0.00

		Per Pull Fee		$100.00		7		10		700.00		1,000.00		9		11		900.00		1,100.00		8		12		800.00		1,200.00						0.00		0.00						0.00		0.00						0.00		0.00		2,400.00		3,300.00

		Total Fee				37,855		70,991		2,983.75		5,296.60		48,566		42,866		3,859.67		3,536.91		43,986		63,205		3,320.28		4,930.58		0		0		0.00		0.00		0		0		0.00		0.00		0		0		0.00		0.00		10,163.70		13,764.09

						108,846				8,280.35				91,432				7,396.58				107,191				8,250.86				0				0.00				0				0.00				0				0.00				23,927.79

										s/b=$8,753.57								s/b=$7,096.13

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc
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Running Total (Jan - Jun)

				Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		165,307		265,814

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-		-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		34,242		42,765

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		47,845		63,801

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		8,245		11,970

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-		632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-		531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-		1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		815		3,113

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-		6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-		199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-		2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-		2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		49		71

		Total Quantity						37,855		62,279		42,289		34,822		43,986		63,205		62,471		83,157		44,031		84,646		40,231		78,305		270,870		406,424

								100,134				77,111				107,191				145,628				128,677				118,536				677,294

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		$   11,571.49		$   18,606.98

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		$   2,396.94		$   2,993.55

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		$   3,349.15		$   4,466.07

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		$   577.15		$   837.90

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   16.30		$   62.26

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   4,900.00		$   7,100.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   22,892.44		$   34,092.94

		Total Fee & % of PO used						$7,740.09		12.90%		$   7,096.13		11.83%		$   8,250.86		13.75%		$   12,692.21		21.15%		$   11,205.85		18.68%		$   9,999.79		16.67%		$   56,985.38

		Total % of PO used																														94.98%



		Purchase Order Balance

		2015 Starting balance:		$   60,000.00

		Jan		$   52,259.91		Apr		$   24,220.71

		Feb		$   45,163.78		May		$   13,014.86

		Mar		$   36,912.92		Jun		$   3,015.07
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Running Total (Jul - Dec)

				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Quantity

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		51,919		43,098																		26,118		52,675		78,037		95,773

		TV/DVD/VCR Combo		12050-C		$0.07																						-		-		-		-

		TV's (Incomplete)		12300-C		$0.07		8,221		9,852																		4,482		4,497		12,703		14,349

		TV's (Console)		12600-C		$0.07		15,906		11,822																		7,047		15,713		22,953		27,535

		TV's (Flat screen)		12400-C		$0.07		3,232		3,595																		1,762		2,295		4,994		5,890

		TV's (Plasma)		12250-C		$0.07																						-		-		-		-

		TV's (Projection)		12550-C		$0.07																						-		-		-		-

		PC/CPUs (Complete)		49500-C		$0.00																						-		-		-		-

		Monitors (Complete)		13000-C		$0.02		7,442

IT: Includes 1,788 lbs for each site for 3,576 credit for complete monitors that were not charged properly from Jan - Jun.		4,728

IT: Includes 1,788 lbs for each site for 3,576 credit for complete monitors that were not charged properly from Jan - Jun.
																		815		3,113		8,257		7,841

		Printers		16800-C		$0.00																						-		-		-		-

		Laptops (Complete)		11150-C		$0.00																						-		-		-		-

		Computer Peripherals*		16895-C		$0.00																						-		-		-		-

		Non-Covered Peripherals**		16895		$0.00																						-		-		-		-

		Container Per Pull Fee		40150		$100.00		15		13

IT: RMW: Container Pull fee was not added into June invoice ARINV073336.  Emailed URT on 7/21 about the error and placed it on July's invoice.
		

IT: Includes 1,788 lbs for each site for 3,576 credit for complete monitors that were not charged properly from Jan - Jun.																				7		12

IT: RMW: Container Pull fee was not added into invoice ARINV073336.  Emailed URT on 7/21 about the error and offerred to place it somewhere on next months invoice. (7/21/2015)
		

IT: Includes 1,788 lbs for each site for 3,576 credit for complete monitors that were not charged properly from Jan - Jun.
																						22		25

		Total Quantity						86,720		73,095		-		-		-		-		-		-		-		-		40,231		78,305		126,966		151,413

								159,815				-				-				-				-				118,536				278,379

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jul 2015/Quantity				Aug 2015/Quantity				Sep 2015/Quantity				Oct 2015/Quantity				Nov 2015/Quantity				Dec 2015/Quantity				6 Month Costs

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		3,634.33		3,016.86		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,828.26		$   3,687.25		$   5,462.59		$   6,704.11

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Incomplete)		12300-C		$0.07		575.47		689.64		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   313.74		$   314.79		$   889.21		$   1,004.43

		TV's (Console)		12600-C		$0.07		1,113.42		827.54		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   493.29		$   1,099.91		$   1,606.71		$   1,927.45

		TV's (Flat screen)		12400-C		$0.07		226.24		251.65		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   123.34		$   160.65		$   349.58		$   412.30

		TV's (Plasma)		12250-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		148.84		94.56		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   165.14		$   156.82

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		1,500.00		1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   700.00		$   1,200.00		$   2,200.00		$   2,500.00

		Total Fee per location						$   7,198.30		$   6,180.25		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,474.93		$   6,524.86		$   10,673.23		$   12,705.11

		Total Fee & % of PO used						$13,378.55		22.30%		$   7,096.13		11.83%		$   - 0		0.00%		$   - 0		0.00%		$   - 0		0.00%		$   9,999.79		16.67%		$   23,378.34

		Total % of PO used																														38.96%



		Purchase Order Balance

		2015 Starting balance:		$   60,000.00

		Jul		$   46,621.45		Oct		$   39,525.32

		Aug		$   39,525.32		Nov		$   39,525.32

		Sep		$   39,525.32		Dec		$   29,525.53









RockStat

		Total Weight		Item		Contract		Jan 2015/Quantity				Feb 2015/Quantity				Mar 2015/Quantity				Apr 2015/Quantity				May 2015/Quantity				Jun 2015/Quantity				Jul 2015/Quantity				Total Quantity (Jan - Jul)

		In LBS		Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		19,299		36,308		28,146		23,919		21,688		38,851		38,724		54,688		31,332		59,373		26,118		52,675		51,919		43,098		217,226		308,912

		TV/DVD/VCR Combo		12050-C		$0.07						-		-		-		-		-		-		-		374		-		-						-		374

		TV's (Incomplete)		12300-C		$0.07		5,107		7,581		5,190		3,578		5,568		4,721		8,991		15,472		4,904		6,916		4,482		4,497		8,221		9,852		42,463		52,617

		TV's (Console)		12600-C		$0.07		7,354		8,579		7,007		5,612		7,197		8,157		13,317		11,588		5,923		14,152		7,047		15,713		15,906		11,822		63,751		75,623

		TV's (Flat screen)		12400-C		$0.07		584		1,194		1,587		1,704		1,551		1,565		1,428		1,395		1,333		3,817		1,762		2,295		3,232		3,595		11,477		15,565

		TV's (Plasma)		12250-C		$0.07		281				351		-		-		-		-		-		-		-		-		-						632		-

		TV's (Projection)		12550-C		$0.07						-		-		-		-		-		-		531		-		-		-						531		-

		PC/CPUs (Complete)		49500-C		$0.00		947		1,443		-		-		507		1,163		-		-		-		-		-		-						1,454		2,606

		Monitors (Complete)		13000-C		$0.02						-		-		-		-		-		-		-		-		815		3,113		7,442		4,728		8,257		7,841

		Printers		16800-C		$0.00		1,817		2,530		-		-		4,644		2,906		-		-		-		-		-		-						6,461		5,436

		Laptops (Complete)		11150-C		$0.00		199				-		-		-		-		-		-		-		-		-		-						199		-

		Computer Peripherals*		16895-C		$0.00						-		-		2,823		5,830		-		-		-		-		-		-						2,823		5,830

		Non-Covered Peripherals**		16895		$0.00		2,267		4,644		-		-		-		-		-		-		-		-		-		-						2,267		4,644

		Container Per Pull Fee		40150		$100.00		7		10		8		9		8		12		11		14		8		14		7		12		15		13		64		84

		Total Quantity						37,855		62,279		42,289		34,822		43,986		63,205		62,471		83,157		44,031		84,646		40,231		78,305		86,735		73,108		357,605		479,532

		(In Lbs.)						100,134				77,111				107,191				145,628				128,677				118,536				159,843				837,137

		*Keyboards, Mice, External HD's, Fax Machines, DVD players, VCR's, Smart Phones, etc.

		**Stereo/audio equipment, cell phones, PDA's, CD Rom, etc



				Item		Contract		Jan 2015/Amount				Feb 2015 Cost				Mar 2015 Cost				Apr 2015 Cost				May 2015 Cost				Jun 2015 Cost				Jul 2015/Quantity				Total Fees (Jan - Jul)

				Code		Charges/LB		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State		S. Main		E. State

		TV's (Complete)		12000-C		$0.07		1,350.93		2,541.56		$   1,970.22		$   1,674.33		$   1,518.16		$   2,719.57		$   2,710.68		$   3,828.16		$   2,193.24		$   4,156.11		$   1,828.26		$   3,687.25		$   3,634.33		$   3,016.86		$   11,571.49		$   18,606.98

		TV/DVD/VCR Combo		12050-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26.18

		TV's (Incomplete)		12300-C		$0.07		357.49		530.67		$   363.30		$   250.46		$   389.76		$   330.47		$   629.37		$   1,083.04		$   343.28		$   484.12		$   313.74		$   314.79		$   575.47		$   689.64		$   2,396.94		$   2,993.55

		TV's (Console)		12600-C		$0.07		514.78		600.53		$   490.49		$   392.84		$   503.79		$   570.99		$   932.19		$   811.16		$   414.61		$   990.64		$   493.29		$   1,099.91		$   1,113.42		$   827.54		$   3,349.15		$   4,466.07

		TV's (Flat screen)		12400-C		$0.07		40.88		83.58		$   111.09		$   119.28		$   108.57		$   109.55		$   99.96		$   97.65		$   93.31		$   267.19		$   123.34		$   160.65		$   226.24		$   251.65		$   577.15		$   837.90

		TV's (Plasma)		12250-C		$0.07		19.67		0.00		$   24.57		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   44.24		$   - 0

		TV's (Projection)		12550-C		$0.07		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   37.17		$   - 0

		PC/CPUs (Complete)		49500-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Monitors (Complete)		13000-C		$0.02		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16.30		$   62.26		$   148.84		$   94.56		$   16.30		$   62.26

		Printers		16800-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Laptops (Complete)		11150-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Computer Peripherals*		16895-C		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Non-Covered Peripherals**		16895		$0.00		0.00		0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Container Per Pull Fee		40150		$100.00		700.00		1,000.00		$   800.00		$   900.00		$   800.00		$   1,200.00		$   1,100.00		$   1,400.00		$   800.00		$   1,400.00		$   700.00		$   1,200.00		$   1,500.00		$   1,300.00		$   4,900.00		$   7,100.00

		Total Fee per location						$   2,983.75		$   4,756.34		$   3,759.67		$   3,336.91		$   3,320.28		$   4,930.58		$   5,472.20		$   7,220.01		$   3,881.61		$   7,324.24		$   3,474.93		$   6,524.86		$   7,198.30		$   6,180.25		$   22,892.44		$   34,092.94

		Total Fee & % of PO used						$7,740.09		12.90%		$   7,096.13		11.83%		$   8,250.86		13.75%		$   12,692.21		21.15%		$   11,205.85		18.68%		$   9,999.79		16.67%		$   13,378.55		22.30%		$   56,985.38

		Total % of PO used																																		94.98%



		Purchase Order Balance

		2015 Starting balance:		$   60,000.00

		Jan		$   52,259.91

		Feb		$   45,163.78

		Mar		$   36,912.92

		Apr		$   24,220.71

		May		$   13,014.86

		Jun		$   3,015.07

		Jun		$   (10,363.48)






E——————
CEDD - Construction & Development Services

Achievements
 Participated in National Night Out

* Presented Residential Demolition Program at 5™ Ward
Meeting

o Started BUSINESSFirst Meetings
* Next Round of Demolition Properties Approved

 Many Code Enforcement Activities

.
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CEDD - Construction & Development Services

Areas of Improvement

» Notices, cover letters, summons, proof of service, &
docket for Code Hearing for Property Standards to be
automated

* Rollout of Smartphones and Laptops to ALL inspectors

o Complete pilot process for property standards and
Implement improvements

 Participate in additional Neighborhood Revitalization
efforts with Police Department

.
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Long Range Planning Division

PRESENTED BY:
Wayne Dust, Planning Administrator

David Sidney, Comprehensive Planning & Design Manager

Excellence Everywhere

ROCKI'ORD




CEDD - Long Range Planning

2015 Projects

Long Range Planning Stage 1 | Stage 2 Stage 3 Stage 4 Stage 5
. Informatio | Existing Launch Strategy & Selection of
Plannmg n Conditions Public Implementatio | Preferred
Project Name Area Gathering | Analysis Engaegment| n Alternatives | Alternative
2020 Comprehensive
Plan Review & 2015- Citvwide
2019 Implementation i Completed 5/18/2015
Plan
Davis Park Improvements
Planning (for Gorman Central
Hotel Agreement)
Downtown
. Central
Implemenation Plan
Wellness Center Space
I . Central
Utilization Planning

On track to meet target

Progress slowed, but target attainable
mmmmm) Not on track to meet target

ROCKFORD

Excellence Everywhere



Long Range

		Long Range Planning				Stage 1		Stage 2		Stage 3		Stage 4		Stage 5

		Project Name		Planning Area		Information Gathering		Existing Conditions Analysis		Launch Public Engaegment Process		Strategy & Implementation Alternatives		Selection of Preferred Alternative

		2020 Comprehensive Plan Review & 2015-2019 Implementation Plan		Citywide

		Davis Park Improvements Planning (for Gorman Hotel Agreement)		Central

		Downtown Implemenation Plan		Central

		Wellness Center Space Utilization Planning		Central



		Brownfield Redevelopment Planning						Stage 1		Stage 2		Stage 3		Stage 4		Stage 5		Stage 6		Stage 7		Stage 8

		Project Name		Planning Area		Activity		Environmental Assessment		Preliminary Approval by Funding Agency		Required Planning & Financial Documents		Public Hearing & Public Comment		Permission to Incur Costs; Award Bid		Final Funding Approval		Project Completion		Grant Closeout

		Amtrak Station - Tapco Site		Central		USEPA Component

		Amtrak Station - Tapco Site		Central		IEPA Component 

		Ancillary Sites to Amtrak Station		Central

		Downtown Sports Center		Central		Abestos Removal

		Downtown Sports Center		Central		Engnr. Barrier (reestab.)

		Downtown Sports Center		Central		USEPA Component

		Downtown Sports Center		Central		IEPA Component 

		Rockford Watch Factory Additions		Central		Abestos Removal

		South Main Railyards - Depot		Central		Soil Cleanup

		South Main Railyards - Lorden Eclipse		Central		Soil Cleanup

		Planning Support Projects				Stage 1		Stage 2		Stage 3		Stage 4

		Project Name		Planning Area		RFQ/RFP Drafting & Publication		Selection of Qualified Respondent		Solution Development		Commitment to Proceed / Development Agreement

		North Main & Auburn Street 		Northwest										`

		134 N. Main Street		Central

		Downtown TIF Transfer		Central

		Multimodal Station 		Central

		Global Trade Park Branding/Wayfinding		Southwest



Completed 5/18/2015

IP

IP

IP

Completed

Grant Suspended

IP

IP

IP

IP

IP

IP

IP

Grant Suspended

IP

IP

IP

IP

IP



Housing-Neigh-Safety

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Housing & Neighborhoods

		1.1  Continue to create opportunities for rehabilitation.                                                                      

		1.2  Continue demolition of abandoned properties.

		Permits issued for improvements		0				0		0		0		0		0		0

		Total Vacant housing units		0				0		0		0		0		0		0

		Owner vacancy rates		0				0		0		0		0		0		0



		1.3  Enable a range of housing affordability within existing and new neighborhoods.

		Median Home Price		0				0		0		0		0		0		0

		Median Rent of 2 Bedroom Units		0				0		0		0		0		0		0

		Percent of renters housing burden greater than 30%		0				0		0		0		0		0		0

		Combined housing and transportation cost burden		0				0		0		0		0		0		0

		Distribution of affordable housing units		0				0		0		0		0		0		0



		1.4  Reduce number of absentee-ownership properties.

		1.5  Develop parks and open space within existing and new neighborhood developments.

		1.6  Improve access and availability of essential services within neighborhood commercial corridors and centers.

		1.7  Increase community engagement opportunities in neighborhood and focus area planning

		Total vacant properties		0		0		0		0		0		0		0		0

		Abandoned properties		0		0		0		0		0		0		0		0

		Number of parks per capita		0				0		0		0		0		0		0

		Open space per capita		0				0		0		0		0		0		0

		Child population per planning area		0				0		0		0		0		0		0

		Households within 1 mile of grocery retail services		0				0		0		0		0		0		0

		Households within 1 mile of laundry facilities		0				0		0		0		0		0		0

		Households within 1 mile of childcare facilities		0				0		0		0		0		0		0

		Percent of residents involved in local planning		0				0		0		0		0		0		0



		Safety 

		2.1  Develop and implement programs to decrease crime and improve actual and perceived public safety.                           

		2.2  Provide and support community dialogue on safety concerns and preventative solutions.

		2.3  Develop and implement technology platforms to improve crime report by residents and business owners.

		Property crime		0				0		0		0		0		0		0

		Violent crime		0				0		0		0		0		0		0

		Incidents of domestic violence		0				0		0		0		0		0		0

		Total active neighborhood associations		0				0		0		0		0		0		0

		Total active business associations		0		0		0		0		0		0		0		0



		2.4  Continue engaging youth in the development and implementation of youth-oriented educational programming supporting the reduction of crime.

		2.5  Develop and implement life-coaching and counseling opportunities for youth in supporting the reduction of crime occurrence.

		# of youth engaged in community organizations		0				0		0		0		0		0		0

		Number of youth engaged in community service		0				0		0		0		0		0		0

		Youth crime, Ages 14-24		0				0		0		0		0		0		0





CivicVitality-Culture-Health

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Civic Vitality

		3.1  Support and strengthen active involvement of residents in neighborhood organizations, associations and events.

		3.2  Establish a youth and young adult leadership development program to encourage active civic engagement.

		Percent of residents attending neighborhood associations		0				0		0		0		0		0		0

		Registered voters		0				0		0		0		0		0		0

		Voter turnout		0				0		0		0		0		0		0

		3.3 Align public, private and non-profit resources to support socioeconomic stability among residents.

		Population in poverty		0				0		0		0		0		0		0

		Self-sufficiency standard		0				0		0		0		0		0		0

		Annual cash contributions to charities		0				0		0		0		0		0		0



		Culture

		4.1  Increase participation among all residents in cultural, art and recreational events and programs.

		4.2  Preserve cultural and ethnic traditions, places, and resources.

		4.3  Create new and enhance existing local events based on various cultural experiences unique to Rockford.

		Event attendance		0				0		0		0		0		0		0

		Estimated number of visitors		0				0		0		0		0		0		0

		Membership rates by local residents		0				0		0		0		0		0		0

		Number of events by District associations		0				0		0		0		0		0		0

		Number of events by Partner agencies		0				0		0		0		0		0		0



		Health

		5.1  Align with healthcare providers and institutions to mitigate barriers of access to health and wellness among low-income and aging populations.

		5.2  Improve healthcare resources and services in currently undeserved planning areas.

		Individuals with health insurance 		0				0		0		0		0		0		0

		Community health centers per capita		0				0		0		0		0		0		0

		Community health centers per capita		0		0		0		0		0		0		0		0

		Prompt care locations		0		0		0		0		0		0		0		0



		5.3  Collaborate with healthcare providers and institutions to improve public health outcomes.

		Adult obesity		0				0		0		0		0		0		0

		Birthrate		0				0		0		0		0		0		0

		Exercise frequency		0				0		0		0		0		0		0

		Food deserts		0				0		0		0		0		0		0

		Percent of adults with diabetes		0				0		0		0		0		0		0

		Percent of adults with hypertension		0		0		0		0		0		0		0		0









Food-Land-Water

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Food

		6.1  Provide convenient access to healthy food for all residents.

		6.2  Support local foods network.

		USDA farmers market locations		0				0		0		0		0		0		0

		Community garden locations		0				0		0		0		0		0		0

		Food store revenues per planning area		0				0		0		0		0		0		0

		Fruit and vegetable expenditures		0				0		0		0		0		0		0

		Food processing and distribution locations		0				0		0		0		0		0		0



		Land

		7.1  Reduce surplus city-owned land and structures and return publically owned vacant parcels to taxable status.

		7.2  Promote targeted infill development in planning areas.

		Building permits - new construction		0				0		0		0		0		0		0

		Building permits - renovation 		0				0		0		0		0		0		0

		7.3  Preserve and enhance natural and environmentally sensitive areas.

		USDA prime farmlands		0				0		0		0		0		0		0

		US Fish and wildlife critical habitats		0				0		0		0		0		0		0

		Codes reviewed and updated		0				0		0		0		0		0		0



		7.4  Identify high risk areas for mitigation.

		7.5  Support regulations to improve on site stormwater management and reduce flooding damage.

		Best management practices implemented on sites		0				0		0		0		0		0		0

		Number of detention ponds inspected		0				0		0		0		0		0		0

		Length of creeks & drainage-ways inspected		0				0		0		0		0		0		0

		Miles of inspected creeks and drainage-ways		0				0		0		0		0		0		0



		Water

		8.1  Protect the groundwater supply and enhance drinking water quality.

		8.2  Maintain and enhance infrastructure that delivers water to the city.

		8.3  Identify and upgrade aging water main infrastructure

		Number of customer complaints per year		0				0		0		0		0		0		0

		Number of water main breaks per year		0				0		0		0		0		0		0

		Number of properties inspected		0				0		0		0		0		0		0

		Miles of upgraded water lines		0				0		0		0		0		0		0

		Water infrastructure expenditures		0				0		0		0		0		0		0

		Water production capacity vs. projected demand		0				0		0		0		0		0		0



		8.4  Protect the aesthetic quality of waterways for recreational use.

		Acres of preserved open and green space along waterways		0				0		0		0		0		0		0

		8.5  Maintain and enhance local watershed protection.

		8.6  Protect floodways and floodplains.

		Miles of protected waterways		0				0		0		0		0		0		0





Biodiversity-BuiltEnvirn.

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Biodiversity

		9.1  Protect mature trees and maintain required landscaping.

		9.2  Maintain and enhance the tree planting program with a variety of native species and locations.

		9.3  Identify linear corridors along waterways and abandoned railroads to serve as habitat connections for wildlife between open spaces.

		Protected wetlands and wildlife corridors		0				0		0		0		0		0		0

		Number of parkway trees planted		0				0		0		0		0		0		0

		Built Environment

		10.1  Maintain and expand open space along the Rock River corridor for recreational use.

		10.2  Enhance and expand pathways, trails and linear parks for recreational and commuter uses.

		10.3  Preserve and enhance walkability in all planning areas.

		Bike lane miles per planning area		0				0		0		0		0		0		0

		Shared path miles per planning area		0				0		0		0		0		0		0

		Walk score		0				0		0		0		0		0		0

		10.4  Ensure all Rockford residents live within a 10-minute walk of a neighborhood park or a recreation center.

		Public space amenities		0				0		0		0		0		0		0



		10.5  Ensure proper maintenance and vibrancy of parks, public green space, and public facilities.

		Percent of budget for maintenance		0				0		0		0		0		0		0

		10.6  Continue assessment, remediation, and redevelopment of brownfield sites.

		10.7  Incentivize development in planning areas where investment is stagnant or declining.

		Number of brownfield sites		0				0		0		0		0		0		0

		Number of superfund sites		0				0		0		0		0		0		0

		Source and impacted areas		0				0		0		0		0		0		0

		Waste

		11.1  Improve the convenience and ease of recycling.

		11.2  Reduce the City's solid waste footprint.

		11.3  Establish a public-private partnerships to pilot waste conversion technologies.

		Household trash recycled		0				0		0		0		0		0		0

		Household waste disposal expenditures		0				0		0		0		0		0		0

		City waste disposal expenditures		0				0		0		0		0		0		0

		Business waste recycling percentage		0				0		0		0		0		0		0











Trans-Educ

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Transportation

		12.1  Upgrade and modernize streets, bridges, and traffic control infrastructure to ensure high level of service and safety.

		12.2  Improve road, freight, and air network to enhance the airports movement of people and goods.

		Bike lane miles per planning area		0				0		0		0		0		0		0

		Shared path miles per planning area		0				0		0		0		0		0		0

		Walk score per planning area		0				0		0		0		0		0		0

		12.3  Coordinate land-use decision with existing and planning transportation assets to increase transportation choices, access to jobs, goods and services.

		Housing units within 1/2 mile to transit-service		0				0		0		0		0		0		0

		Percent of bike commuters		0				0		0		0		0		0		0

		Percent of transit commuters		0				0		0		0		0		0		0

		Percent of walk commuters		0				0		0		0		0		0		0

		RMTD express bus routes		0				0		0		0		0		0		0

		Number of transit stops		0				0		0		0		0		0		0

		Single occupant vehicle work trips		0				0		0		0		0		0		0

		12.4  Improve and expand transportation connectivity between neighborhoods and major employment centers.

		12.5  Implement a complete streets policy.

		12.6  Improve pedestrian connections and safety across major right-of-ways.

		12.7  Maintain and expand on and off-street networks servicing pedestrians and bicyclists.

		Pedestrian to motor vehicle accidents		0				0		0		0		0		0		0

		Miles of designated sidewalks and pathways		0				0		0		0		0		0		0

		Miles of designated bikeways		0				0		0		0		0		0		0

		Shared use paths		0				0		0		0		0		0		0

		Bus shelters		0				0		0		0		0		0		0

		Bicycle and pedestrian crashes		0				0		0		0		0		0		0

		Education

		13.1  Increase education attainment rate.

		13.2  Align and support regional efforts for retaining and attracting certificate, associates, undergraduate and graduate students.

		13.3  Expand post-high school learning programming and facilities.

		G.E.D. degrees awarded		0				0		0		0		0		0		0

		Vocation and technical graduation rate		0				0		0		0		0		0		0

		Percent of adults with at least a bachelor's degree		0				0		0		0		0		0		0

		Percent of graduates enrolling in community college & local universities		0				0		0		0		0		0		0

		Economic Development

		14.1  Reposition former industrial sites and areas for new users.

		14.2  Ensure an adequate supply of land zoned for industrial and commercial uses.

		Percent of vacant commercial & industrial buildings		0				0		0		0		0		0		0

		Total land rezoned for non-industrial users		0				0		0		0		0		0		0

		Total acres remediated		0				0		0		0		0		0		0

		Total vacant land acres zoned commercial		0				0		0		0		0		0		0

		Total vacant land acres zoned industrial		0				0		0		0		0		0		0





EconDev

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Economic Development

		14.1  Reposition former industrial sites and areas for new users.

		14.2  Ensure an adequate supply of land zoned for industrial and commercial uses.

		Percent of vacant commercial & industrial buildings		0				0		0		0		0		0		0

		Total land rezoned for non-industrial users		0				0		0		0		0		0		0

		Total acres remediated		0				0		0		0		0		0		0

		Total vacant land acres zoned commercial		0				0		0		0		0		0		0

		Total vacant land acres zoned industrial		0				0		0		0		0		0		0

		14.3  Identify, develop, and expand emerging economic clusters.

		14.4  Encourage growth and development of existing and new primary employment centers.

		14.5  Encourage the growth of existing and emerging commercial retail corridors.

		Average yearly wage by industry		0				0		0		0		0		0		0

		Employment by residence		0				0		0		0		0		0		0

		Loans to small businesses by planning area		0				0		0		0		0		0		0

		Lane mile resurfacing and reconstruction		0				0		0		0		0		0		0



		14.6  Attract more essential services to currently underserved planning areas.

		Bank branch locations		0				0		0		0		0		0		0

		Credit union locations		0				0		0		0		0		0		0

		CRA reinvestment		0				0		0		0		0		0		0

		Farmers market locations		0				0		0		0		0		0		0

		Grocery retail locations per planning area		0				0		0		0		0		0		0

		Laundry/dry cleaning facility locations per planning area		0				0		0		0		0		0		0

		Hotel occupancy rates		0				0		0		0		0		0		0

		14.7  Grow Rockford's strong institutional job sectors.

		Employment by industry (healthcare and education)		0				0		0		0		0		0		0



		14.8  Align local startup and expansion capital to encourage and accelerate entrepreneurial growth.

		14.9  Improve awareness among all residents of existing small business and entrepreneur support programs.

		Incubated businesses		0				0		0		0		0		0		0

		Venture capital dollars per capita by State		0				0		0		0		0		0		0

		14.10  Collaborate with local businesses to minimize barriers to employment opportunities for formerly incarcerated citizens.

		14.11  Support regional efforts facilitating retention and attraction of young professionals.

		In-migration, out-migrate		0				0		0		0		0		0		0

		Percent population age 20-44		0				0		0		0		0		0		0

		Education attainment by age		0				0		0		0		0		0		0

		14.12  Preserve culturally, historically, and architecturally significant sites, buildings and districts.

		14.13  Align resources to support cultural and recreational institutions for increased economic development opportunities.

		Historic Tax Credit Projects		0				0		0		0		0		0		0

		New Market Tax Credit Projects		0				0		0		0		0		0		0





Tech-Energy

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Technology

		15.1  Location telecommunication facilities in areas other than the airport, historic districts, or in residential areas.

		15.2  Maintain and expand telecommunication infrastructure.

		Registered antenna structures		0				0		0		0		0		0		0

		Wireless telecommunication locations		0				0		0		0		0		0		0

		Radio broadcast stations		0				0		0		0		0		0		0

		Land mobile radio services		0				0		0		0		0		0		0

		Communications and tech expenditures		0				0		0		0		0		0		0

		15.3  Expand affordable access to broadband to all residents and businesses.

		15.4  Expand access to broadband infrastructure to encourage technical innovation and recruitment of high-tech businesses.

		Broadband miles per planning area		0				0		0		0		0		0		0

		Total number of broadband providers		0				0		0		0		0		0		0

		15.5  Support education and training opportunities for tech-related business startups and occupations.

		Patens per capita		0				0		0		0		0		0		0

		Percent employment in high-tech industries		0				0		0		0		0		0		0



		Energy

		16.1  Increase the use of renewable energy sources to reduce financial and environmental costs.

		16.2  Increase planning and coordinate to promote clean, reliable, and affordable energy.

		16.3  Improve energy efficiency through modernization of energy delivery.

		16.4  Continue improving our codes and regulations to facilitate cost effective sustainable development.

		16.3  Ensure the reliability of power delivery to residents and businesses.

		Energy star labeled buildings		0				0		0		0		0		0		0

		Household energy expenditures		0				0		0		0		0		0		0

		Household energy use		0				0		0		0		0		0		0

		Commercial energy use		0				0		0		0		0		0		0

		Commercial renewable energy use		0				0		0		0		0		0		0

		Public buildings powered by clean energy		0				0		0		0		0		0		0

		Public buildings carbon neutral		0				0		0		0		0		0		0

		Incentives approved for installation of clean energy		0				0		0		0		0		0		0












CEDD - Long Range Planning

Brownfield Projects

Brownfield Redevelopment Planning Stage 1 Stage 2 | Stage 3 Stage 4 | Stage 5 | Stage 6 | Stage 7 | Stage 8
Preliminary | Required Public Permission
. Approval by | Planning & Hearing & to Incur Final Project
Planning Environment | Funding Financial Public Costs; Funding | Completio | Grant
Project Name Area Activity | al Assessment| Agency Documents Comment Award Bid | Approval | n Closeout
Amtrak Station - Tapco Site | Central USEPA Completed
Component
Amtrak Station - Tapco Site | Central IEPA Grant Suspended
Component
Ancillary Sites to Amtrak
) Central
Station
Abestos
Downtown Sports Center Central
Removal
D S C C | Engnr. I | I
owntown Sports Center entra Barrier | | |
I | I
Downtown Sports Center Central USEPA
Component
IEPA
Downtown Sports Center Central Grant Suspended
Component
Rockford Watch Factory Abestos
o Central
Additions Removal | |
South Main Railyards - Depot| Central Soll
Cleanup | |
South Main Railyards - i ' '
) Y Central el
Lorden Eclipse Cleanup | |

Excellence Everywhere

ROCKI'ORD



Long Range

		Long Range Planning				Stage 1		Stage 2		Stage 3		Stage 4		Stage 5

		Project Name		Planning Area		Information Gathering		Existing Conditions Analysis		Launch Public Engaegment Process		Strategy & Implementation Alternatives		Selection of Preferred Alternative

		2020 Comprehensive Plan Review & 2015-2019 Implementation Plan		Citywide

		Davis Park Improvements Planning (for Gorman Hotel Agreement)		Central

		Downtown Implemenation Plan		Central

		Wellness Center Space Utilization Planning		Central



		Brownfield Redevelopment Planning						Stage 1		Stage 2		Stage 3		Stage 4		Stage 5		Stage 6		Stage 7		Stage 8

		Project Name		Planning Area		Activity		Environmental Assessment		Preliminary Approval by Funding Agency		Required Planning & Financial Documents		Public Hearing & Public Comment		Permission to Incur Costs; Award Bid		Final Funding Approval		Project Completion		Grant Closeout

		Amtrak Station - Tapco Site		Central		USEPA Component

		Amtrak Station - Tapco Site		Central		IEPA Component 

		Ancillary Sites to Amtrak Station		Central

		Downtown Sports Center		Central		Abestos Removal

		Downtown Sports Center		Central		Engnr. Barrier (reestab.)

		Downtown Sports Center		Central		USEPA Component

		Downtown Sports Center		Central		IEPA Component 

		Rockford Watch Factory Additions		Central		Abestos Removal

		South Main Railyards - Depot		Central		Soil Cleanup

		South Main Railyards - Lorden Eclipse		Central		Soil Cleanup

		Planning Support Projects				Stage 1		Stage 2		Stage 3		Stage 4

		Project Name		Planning Area		RFQ/RFP Drafting & Publication		Selection of Qualified Respondent		Solution Development		Commitment to Proceed / Development Agreement

		North Main & Auburn Street 		Northwest										`

		134 N. Main Street		Central

		Downtown TIF Transfer		Central

		Multimodal Station 		Central

		Global Trade Park Branding/Wayfinding		Southwest



Completed 5/18/2015
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Housing-Neigh-Safety

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Housing & Neighborhoods

		1.1  Continue to create opportunities for rehabilitation.                                                                      

		1.2  Continue demolition of abandoned properties.

		Permits issued for improvements		0				0		0		0		0		0		0

		Total Vacant housing units		0				0		0		0		0		0		0

		Owner vacancy rates		0				0		0		0		0		0		0



		1.3  Enable a range of housing affordability within existing and new neighborhoods.

		Median Home Price		0				0		0		0		0		0		0

		Median Rent of 2 Bedroom Units		0				0		0		0		0		0		0

		Percent of renters housing burden greater than 30%		0				0		0		0		0		0		0

		Combined housing and transportation cost burden		0				0		0		0		0		0		0

		Distribution of affordable housing units		0				0		0		0		0		0		0



		1.4  Reduce number of absentee-ownership properties.

		1.5  Develop parks and open space within existing and new neighborhood developments.

		1.6  Improve access and availability of essential services within neighborhood commercial corridors and centers.

		1.7  Increase community engagement opportunities in neighborhood and focus area planning

		Total vacant properties		0		0		0		0		0		0		0		0

		Abandoned properties		0		0		0		0		0		0		0		0

		Number of parks per capita		0				0		0		0		0		0		0

		Open space per capita		0				0		0		0		0		0		0

		Child population per planning area		0				0		0		0		0		0		0

		Households within 1 mile of grocery retail services		0				0		0		0		0		0		0

		Households within 1 mile of laundry facilities		0				0		0		0		0		0		0

		Households within 1 mile of childcare facilities		0				0		0		0		0		0		0

		Percent of residents involved in local planning		0				0		0		0		0		0		0



		Safety 

		2.1  Develop and implement programs to decrease crime and improve actual and perceived public safety.                           

		2.2  Provide and support community dialogue on safety concerns and preventative solutions.

		2.3  Develop and implement technology platforms to improve crime report by residents and business owners.

		Property crime		0				0		0		0		0		0		0

		Violent crime		0				0		0		0		0		0		0

		Incidents of domestic violence		0				0		0		0		0		0		0

		Total active neighborhood associations		0				0		0		0		0		0		0

		Total active business associations		0		0		0		0		0		0		0		0



		2.4  Continue engaging youth in the development and implementation of youth-oriented educational programming supporting the reduction of crime.

		2.5  Develop and implement life-coaching and counseling opportunities for youth in supporting the reduction of crime occurrence.

		# of youth engaged in community organizations		0				0		0		0		0		0		0

		Number of youth engaged in community service		0				0		0		0		0		0		0

		Youth crime, Ages 14-24		0				0		0		0		0		0		0





CivicVitality-Culture-Health

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Civic Vitality

		3.1  Support and strengthen active involvement of residents in neighborhood organizations, associations and events.

		3.2  Establish a youth and young adult leadership development program to encourage active civic engagement.

		Percent of residents attending neighborhood associations		0				0		0		0		0		0		0

		Registered voters		0				0		0		0		0		0		0

		Voter turnout		0				0		0		0		0		0		0

		3.3 Align public, private and non-profit resources to support socioeconomic stability among residents.

		Population in poverty		0				0		0		0		0		0		0

		Self-sufficiency standard		0				0		0		0		0		0		0

		Annual cash contributions to charities		0				0		0		0		0		0		0



		Culture

		4.1  Increase participation among all residents in cultural, art and recreational events and programs.

		4.2  Preserve cultural and ethnic traditions, places, and resources.

		4.3  Create new and enhance existing local events based on various cultural experiences unique to Rockford.

		Event attendance		0				0		0		0		0		0		0

		Estimated number of visitors		0				0		0		0		0		0		0

		Membership rates by local residents		0				0		0		0		0		0		0

		Number of events by District associations		0				0		0		0		0		0		0

		Number of events by Partner agencies		0				0		0		0		0		0		0



		Health

		5.1  Align with healthcare providers and institutions to mitigate barriers of access to health and wellness among low-income and aging populations.

		5.2  Improve healthcare resources and services in currently undeserved planning areas.

		Individuals with health insurance 		0				0		0		0		0		0		0

		Community health centers per capita		0				0		0		0		0		0		0

		Community health centers per capita		0		0		0		0		0		0		0		0

		Prompt care locations		0		0		0		0		0		0		0		0



		5.3  Collaborate with healthcare providers and institutions to improve public health outcomes.

		Adult obesity		0				0		0		0		0		0		0

		Birthrate		0				0		0		0		0		0		0

		Exercise frequency		0				0		0		0		0		0		0

		Food deserts		0				0		0		0		0		0		0

		Percent of adults with diabetes		0				0		0		0		0		0		0

		Percent of adults with hypertension		0		0		0		0		0		0		0		0









Food-Land-Water

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Food

		6.1  Provide convenient access to healthy food for all residents.

		6.2  Support local foods network.

		USDA farmers market locations		0				0		0		0		0		0		0

		Community garden locations		0				0		0		0		0		0		0

		Food store revenues per planning area		0				0		0		0		0		0		0

		Fruit and vegetable expenditures		0				0		0		0		0		0		0

		Food processing and distribution locations		0				0		0		0		0		0		0



		Land

		7.1  Reduce surplus city-owned land and structures and return publically owned vacant parcels to taxable status.

		7.2  Promote targeted infill development in planning areas.

		Building permits - new construction		0				0		0		0		0		0		0

		Building permits - renovation 		0				0		0		0		0		0		0

		7.3  Preserve and enhance natural and environmentally sensitive areas.

		USDA prime farmlands		0				0		0		0		0		0		0

		US Fish and wildlife critical habitats		0				0		0		0		0		0		0

		Codes reviewed and updated		0				0		0		0		0		0		0



		7.4  Identify high risk areas for mitigation.

		7.5  Support regulations to improve on site stormwater management and reduce flooding damage.

		Best management practices implemented on sites		0				0		0		0		0		0		0

		Number of detention ponds inspected		0				0		0		0		0		0		0

		Length of creeks & drainage-ways inspected		0				0		0		0		0		0		0

		Miles of inspected creeks and drainage-ways		0				0		0		0		0		0		0



		Water

		8.1  Protect the groundwater supply and enhance drinking water quality.

		8.2  Maintain and enhance infrastructure that delivers water to the city.

		8.3  Identify and upgrade aging water main infrastructure

		Number of customer complaints per year		0				0		0		0		0		0		0

		Number of water main breaks per year		0				0		0		0		0		0		0

		Number of properties inspected		0				0		0		0		0		0		0

		Miles of upgraded water lines		0				0		0		0		0		0		0

		Water infrastructure expenditures		0				0		0		0		0		0		0

		Water production capacity vs. projected demand		0				0		0		0		0		0		0



		8.4  Protect the aesthetic quality of waterways for recreational use.

		Acres of preserved open and green space along waterways		0				0		0		0		0		0		0

		8.5  Maintain and enhance local watershed protection.

		8.6  Protect floodways and floodplains.

		Miles of protected waterways		0				0		0		0		0		0		0





Biodiversity-BuiltEnvirn.

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015



		Biodiversity

		9.1  Protect mature trees and maintain required landscaping.

		9.2  Maintain and enhance the tree planting program with a variety of native species and locations.

		9.3  Identify linear corridors along waterways and abandoned railroads to serve as habitat connections for wildlife between open spaces.

		Protected wetlands and wildlife corridors		0				0		0		0		0		0		0

		Number of parkway trees planted		0				0		0		0		0		0		0

		Built Environment

		10.1  Maintain and expand open space along the Rock River corridor for recreational use.

		10.2  Enhance and expand pathways, trails and linear parks for recreational and commuter uses.

		10.3  Preserve and enhance walkability in all planning areas.

		Bike lane miles per planning area		0				0		0		0		0		0		0

		Shared path miles per planning area		0				0		0		0		0		0		0

		Walk score		0				0		0		0		0		0		0

		10.4  Ensure all Rockford residents live within a 10-minute walk of a neighborhood park or a recreation center.

		Public space amenities		0				0		0		0		0		0		0



		10.5  Ensure proper maintenance and vibrancy of parks, public green space, and public facilities.

		Percent of budget for maintenance		0				0		0		0		0		0		0

		10.6  Continue assessment, remediation, and redevelopment of brownfield sites.

		10.7  Incentivize development in planning areas where investment is stagnant or declining.

		Number of brownfield sites		0				0		0		0		0		0		0

		Number of superfund sites		0				0		0		0		0		0		0

		Source and impacted areas		0				0		0		0		0		0		0

		Waste

		11.1  Improve the convenience and ease of recycling.

		11.2  Reduce the City's solid waste footprint.

		11.3  Establish a public-private partnerships to pilot waste conversion technologies.

		Household trash recycled		0				0		0		0		0		0		0

		Household waste disposal expenditures		0				0		0		0		0		0		0

		City waste disposal expenditures		0				0		0		0		0		0		0

		Business waste recycling percentage		0				0		0		0		0		0		0











Trans-Educ

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Transportation

		12.1  Upgrade and modernize streets, bridges, and traffic control infrastructure to ensure high level of service and safety.

		12.2  Improve road, freight, and air network to enhance the airports movement of people and goods.

		Bike lane miles per planning area		0				0		0		0		0		0		0

		Shared path miles per planning area		0				0		0		0		0		0		0

		Walk score per planning area		0				0		0		0		0		0		0

		12.3  Coordinate land-use decision with existing and planning transportation assets to increase transportation choices, access to jobs, goods and services.

		Housing units within 1/2 mile to transit-service		0				0		0		0		0		0		0

		Percent of bike commuters		0				0		0		0		0		0		0

		Percent of transit commuters		0				0		0		0		0		0		0

		Percent of walk commuters		0				0		0		0		0		0		0

		RMTD express bus routes		0				0		0		0		0		0		0

		Number of transit stops		0				0		0		0		0		0		0

		Single occupant vehicle work trips		0				0		0		0		0		0		0

		12.4  Improve and expand transportation connectivity between neighborhoods and major employment centers.

		12.5  Implement a complete streets policy.

		12.6  Improve pedestrian connections and safety across major right-of-ways.

		12.7  Maintain and expand on and off-street networks servicing pedestrians and bicyclists.

		Pedestrian to motor vehicle accidents		0				0		0		0		0		0		0

		Miles of designated sidewalks and pathways		0				0		0		0		0		0		0

		Miles of designated bikeways		0				0		0		0		0		0		0

		Shared use paths		0				0		0		0		0		0		0

		Bus shelters		0				0		0		0		0		0		0

		Bicycle and pedestrian crashes		0				0		0		0		0		0		0

		Education

		13.1  Increase education attainment rate.

		13.2  Align and support regional efforts for retaining and attracting certificate, associates, undergraduate and graduate students.

		13.3  Expand post-high school learning programming and facilities.

		G.E.D. degrees awarded		0				0		0		0		0		0		0

		Vocation and technical graduation rate		0				0		0		0		0		0		0

		Percent of adults with at least a bachelor's degree		0				0		0		0		0		0		0

		Percent of graduates enrolling in community college & local universities		0				0		0		0		0		0		0

		Economic Development

		14.1  Reposition former industrial sites and areas for new users.

		14.2  Ensure an adequate supply of land zoned for industrial and commercial uses.

		Percent of vacant commercial & industrial buildings		0				0		0		0		0		0		0

		Total land rezoned for non-industrial users		0				0		0		0		0		0		0

		Total acres remediated		0				0		0		0		0		0		0

		Total vacant land acres zoned commercial		0				0		0		0		0		0		0

		Total vacant land acres zoned industrial		0				0		0		0		0		0		0





EconDev

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Economic Development

		14.1  Reposition former industrial sites and areas for new users.

		14.2  Ensure an adequate supply of land zoned for industrial and commercial uses.

		Percent of vacant commercial & industrial buildings		0				0		0		0		0		0		0

		Total land rezoned for non-industrial users		0				0		0		0		0		0		0

		Total acres remediated		0				0		0		0		0		0		0

		Total vacant land acres zoned commercial		0				0		0		0		0		0		0

		Total vacant land acres zoned industrial		0				0		0		0		0		0		0

		14.3  Identify, develop, and expand emerging economic clusters.

		14.4  Encourage growth and development of existing and new primary employment centers.

		14.5  Encourage the growth of existing and emerging commercial retail corridors.

		Average yearly wage by industry		0				0		0		0		0		0		0

		Employment by residence		0				0		0		0		0		0		0

		Loans to small businesses by planning area		0				0		0		0		0		0		0

		Lane mile resurfacing and reconstruction		0				0		0		0		0		0		0



		14.6  Attract more essential services to currently underserved planning areas.

		Bank branch locations		0				0		0		0		0		0		0

		Credit union locations		0				0		0		0		0		0		0

		CRA reinvestment		0				0		0		0		0		0		0

		Farmers market locations		0				0		0		0		0		0		0

		Grocery retail locations per planning area		0				0		0		0		0		0		0

		Laundry/dry cleaning facility locations per planning area		0				0		0		0		0		0		0

		Hotel occupancy rates		0				0		0		0		0		0		0

		14.7  Grow Rockford's strong institutional job sectors.

		Employment by industry (healthcare and education)		0				0		0		0		0		0		0



		14.8  Align local startup and expansion capital to encourage and accelerate entrepreneurial growth.

		14.9  Improve awareness among all residents of existing small business and entrepreneur support programs.

		Incubated businesses		0				0		0		0		0		0		0

		Venture capital dollars per capita by State		0				0		0		0		0		0		0

		14.10  Collaborate with local businesses to minimize barriers to employment opportunities for formerly incarcerated citizens.

		14.11  Support regional efforts facilitating retention and attraction of young professionals.

		In-migration, out-migrate		0				0		0		0		0		0		0

		Percent population age 20-44		0				0		0		0		0		0		0

		Education attainment by age		0				0		0		0		0		0		0

		14.12  Preserve culturally, historically, and architecturally significant sites, buildings and districts.

		14.13  Align resources to support cultural and recreational institutions for increased economic development opportunities.

		Historic Tax Credit Projects		0				0		0		0		0		0		0

		New Market Tax Credit Projects		0				0		0		0		0		0		0





Tech-Energy

		Metric		2020 Target		Trend Since Base Year		2010		2011		2012		2013		2014		2015

		Technology

		15.1  Location telecommunication facilities in areas other than the airport, historic districts, or in residential areas.

		15.2  Maintain and expand telecommunication infrastructure.

		Registered antenna structures		0				0		0		0		0		0		0

		Wireless telecommunication locations		0				0		0		0		0		0		0

		Radio broadcast stations		0				0		0		0		0		0		0

		Land mobile radio services		0				0		0		0		0		0		0

		Communications and tech expenditures		0				0		0		0		0		0		0

		15.3  Expand affordable access to broadband to all residents and businesses.

		15.4  Expand access to broadband infrastructure to encourage technical innovation and recruitment of high-tech businesses.

		Broadband miles per planning area		0				0		0		0		0		0		0

		Total number of broadband providers		0				0		0		0		0		0		0

		15.5  Support education and training opportunities for tech-related business startups and occupations.

		Patens per capita		0				0		0		0		0		0		0

		Percent employment in high-tech industries		0				0		0		0		0		0		0



		Energy

		16.1  Increase the use of renewable energy sources to reduce financial and environmental costs.

		16.2  Increase planning and coordinate to promote clean, reliable, and affordable energy.

		16.3  Improve energy efficiency through modernization of energy delivery.

		16.4  Continue improving our codes and regulations to facilitate cost effective sustainable development.

		16.3  Ensure the reliability of power delivery to residents and businesses.

		Energy star labeled buildings		0				0		0		0		0		0		0

		Household energy expenditures		0				0		0		0		0		0		0

		Household energy use		0				0		0		0		0		0		0

		Commercial energy use		0				0		0		0		0		0		0

		Commercial renewable energy use		0				0		0		0		0		0		0

		Public buildings powered by clean energy		0				0		0		0		0		0		0

		Public buildings carbon neutral		0				0		0		0		0		0		0

		Incentives approved for installation of clean energy		0				0		0		0		0		0		0












CEDD - Long Range Planning

2015 Projects

Planning Support Projects Stage 1 Stage 2 Stage 3 Stage 4
Commitment to
RFQ/RFP Selection of Proceed /
Drafting & Qualified Solution Development
Project Name Planning Area | Publication | Respondent Development| Agreement
North Main & Auburn Street Northwest | AL SN — )
134 N. Main Street Central
Downtown TIF Transfer Central e 2
Multimodal Station Centra I
Global Trade Park
. — Southwest
Branding/Wayfinding
Excellence Everywhere ROCIQFORD
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CEDD - Long Range Planning

Achievements & Areas of Improvement
Achievements
o Completed the 2015-2019 Implementation Plan
o Davis Park Advisory Committee Report
e 134 N. Main RFP
* N. Main & Auburn Street RFP

Areas of Improvement

* N. Main & Auburn Street RFP — Development Agreement
» Davis Park Planning/Design

e Downtown TIF Transfer

.

Excellence Everywhere RO CIQFORD
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Economic Development Division

PRESENTED BY:
Mark Williams, Economic Development Manager
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CEDD - Economic Development

15t thru 39 Quarter 2015 Scorecard

Economic Development 2015 Annual 2015 Annual 1st Quarter 2nd Quarter 3rd Quarter tgtl))taa':e Total Year to Date
Performance Target Goal | Actual | Goal | Actual Goal Actual Goal Actual
Lomm iR Total 12 2 5 2 4 3 1 7 10
Retained Projects
Industie et Total 10 2 4 2 3 1 7
Retained Projects
New & Retained Jobs Total 300 20 947 50 78 100 55 175 1080
Total Investment $30,000,000{ $70,265,590 $1,983,621 $6,200,000 $78,449,211
Public Investment $45,418,767 $284,041 $73,699 $45,776,507
Public/Private Percent 64.64% 14.32% 1.19% 58.35%
Excellence Everywhere ROCIQFORD
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Sheet1

										         Stage 1          Initial Communitcation		Stage 2 Solution Development		Stage 3 Client Evaluation		Stage 4 Negotiation		Stage 5 Commitment   to Proceed		Win/Loss

						Attraction		Project Level		1		1		3		1		2		5

								# New				0		0		0		0		1

						Expansion		Project Level		1		2		4		2		1		11

								# New						0		0		1		8

						Retention		Project Level		0		0		1		1		0		0

								# New		0		0		0		0		0		0

						Startup		Project Level		1		0		0		0		1		4

								# New		0		0		0		0		0		2

						Property Redevelop		Project Level		1		1		1		2		0		4

								# New		0		0		0		0		0		2						Stage 1                Communication

						Property Develop		Project Level		0		1		1		0		0		0						4

								# New		0		0		0		0		0		0
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Sheet2

																																																		2014

																																																Monthly 		Annual 		Q1		Q1		Q2		Q2		Q3		Q3		Annual		% of Annual  Target

																																																Performance		Target		Goal		Actual		Goal		Actual		Goal		Actual		Total

																																														Commercial New & Retained Projects		Total		10		2		3		2		1		3		9		13		130%

																																														Industrial New & Retained Projects		Total		9		2		2		2		0		3		10		12		133%

																																														New & Retained Jobs		Total		250		20		17		50		51		90		573		641		256%

																																														Total Investment



																																																Private Investment		$30,000,000								$120,000		$80,250,000						267%

																																																Public Investment										$2,475		$17,377,713

																																														Economic Development 2015 Annual Performance				2015 Annual Target		1st Quarter				2nd Quarter				3rd Quarter				Total		Total Year to Date

																																																																to Date

																																																				Goal		Actual		Goal		Actual		Goal		Actual		Goal		Actual

																																														Commercial New & Retained Projects		Total		12		2		5		2		4		3		1		7		10

																																														Industrial New & Retained Projects		Total		10		2		4		2		1		3		1		7		6

																																														New & Retained Jobs		Total		300		20		947		50		78		100		55		175		1080

																																														Total Investment



																																																Total Investment		$30,000,000		$70,265,590				$1,983,621				$6,200,000				$78,449,211

																																																Public Investment				$45,418,767				$284,041				$73,699				$45,776,507

																																																Public/Private Percent				64.64%				14.32%				1.19%				58.35%

																																																Trust		12,000,000

																																																Servicom		$   1,082,590				125
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CDBG Ramps 6 1 0


0%


0
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HOME
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(IHDA Grant) 13 0 0 0


HOME CHDO Operating 1 0 0 0
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Madigan Grant Roof Repair/Replacement 20 0 0 0


City Water FundWater Hook Up 10 0 0 0
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173%


208


CDBG, IHDA, GF, 


Sanitation Demos 100 13 0


0%


0


CDBG Code Enforcement 3455 503 94


19%


94
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TOTAL PUBLIC SERVICE


Property 


Improvements





CEDD - Economic Development
15t thru 34 Quarter 2015 Program Dashboard

Stage 1 Stage 2 Stage 3 Stage 5
" . . Stage 4 . .
Initial Solution Client > Commitment |Win/Loss
N . Negotiation
Communitcation| Development | Evaluation to Proceed
Attraction Project Level E 4 = 1 2 <
# New (@) 0 @) 0 @rew > | s
E ; Project Level 1 2 = 2 ! >
Xpansion
# New [o New > (c New )| [G New > [0 New > [o New » 3
Project Level 1 0 1 1 0 1
Retention -
# New €D New > 0 0 GE 0 1
Project Level 1 1 0 0 1 1
Startup
# New (1 LTS 0 0 0 [QE 1
1 3 0 4
o @) o 3
Property Project Level 0 1 1 0 0 0
Develop # New 0 0 0 0 0 0
Excellence Everywhere ROCIQFORD
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Sheet1

										         Stage 1          Initial Communitcation		Stage 2 Solution Development		Stage 3 Client Evaluation		Stage 4 Negotiation		Stage 5 Commitment   to Proceed		Win/Loss

						Attraction		Project Level		5		4		3		1		2		6

								# New				0		0		0		1		5

						Expansion		Project Level		1		2		3		2		1		5

								# New						0		0		1		3

						Retention		Project Level		1		0		1		1		0		1

								# New		0		0		0				0		1

						Startup		Project Level		1		1		0		0		1		1

								# New		0		0		0		0		0		1

						Property Redevelop		Project Level		1		2		1		3		0		4

								# New		0		0		0		0		0		3						Stage 1                Communication

						Property Develop		Project Level		0		1		1		0		0		0						4

								# New		0		0		0		0		0		0
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Sheet2

																																																		2014

																																																Monthly 		Annual 		Q1		Q1		Q2		Q2		Q3		Q3		Annual		% of Annual  Target

																																																Performance		Target		Goal		Actual		Goal		Actual		Goal		Actual		Total

																																														Commercial New & Retained Projects		Total		10		2		3		2		1		3		9		13		130%

																																														Industrial New & Retained Projects		Total		9		2		2		2		0		3		10		12		133%

																																														New & Retained Jobs		Total		250		20		17		50		51		90		573		641		256%

																																														Total Investment



																																																Private Investment		$30,000,000								$120,000		$80,250,000						267%

																																																Public Investment										$2,475		$17,377,713

																																														Economic Development 2015 Annual Performance				2015 Annual Target		1st Quarter				2nd Quarter				3rd Quarter				Total		Total Year to Date

																																																																to Date

																																																				Goal		Actual		Goal		Actual		Goal		Actual		Goal		Actual

																																														Commercial New & Retained Projects		Total		12		2		5		2		4		3		1		7		10

																																														Industrial New & Retained Projects		Total		10		2		4		2		1		3		1		7		6

																																														New & Retained Jobs		Total		300		20		947		50		78		100		55		175		1080

																																														Total Investment



																																																Total Investment		$30,000,000		$70,265,590				$1,983,621				$6,200,000				$78,449,211

																																																Public Investment				$12,776,927				$284,041				$73,699				$13,134,667

																																																Public/Private Percent				18.18%				14.32%				1.19%				16.74%

																																																Trust		12,000,000

																																																Servicom		$   1,082,590				125
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CEDD - Economic Development

Rockford Enterprise Zone #1

Rockford Enterprise Zone #1
Advances for approval by the Illinois
Enterprise Zone Board

The Rockford Enterprise Zone #1
boundary generally encompasses major
employment areas within the City of
Rockford, including:

o East Rock Industrial Park

» Global Trade Parks

« Springfield/Montague/US 20

e North Rock Industrial

» Harrison Ave Industrial Corridor

o West Commercial Corridor

el BVA * Auburn Street Commercial Corridor
-t (] | e 11t Street Commercial Corridor

i | O wad o Kishwaukee Commercial Corridor
ROCKFORD ENTERPRISE ZONE #1 I \, S ///‘

= ROCKI'ORD




CEDD - Economic Development
Rockford 1-90 Enterprise Zone

DRAFT ROCKFDRD COMPETITIVE 1-90 ENTERPRISE ZONE

[ rsrne Zom Propoe Dourdery

The Rockford 1-90 Enterprise Zone
Advances for approval by the Illinois
Enterprise Zone Board

The Rockford 1-90 Enterprise Zone
boundary encompasses the
commercial property along the
Rockford’s 1-90 Corridor.

Targeted business development in the
zone includes: professional office,
back office, financial, commercial,
health care, research, knowledge
based companies, tech-industry, and
hospitality businesses.

ROCKFORD
a




CEDD - Economic Development

Achievements

Projects

AAR/MRO IGA Approved

Lyons Retention Project

Cellusuede Relocation Project

Oak Street Health

Mulford Village — Portillo’s
Commercial Strip on Auburn/Central
Sugar Jones

Fredrick Green/Styles

Rockford Enterprise Zone #1
Rockford 1-90 Enterprise Zone
RiverEdge Zone Expansion
Advancing HUD Section 108 Applications

Excellence Everywhere

Planning Subarea

Southwest

Northeast

Northwest/Central

Central

Northeast

Northwest

Northeast

Central

Southeast, Southwest, Northwest
Northeast

Central/Southeast

Northwest, Central, Southwest

ROCKI'ORD
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CEDD - Economic Development

Areas of Improvement

e Coordinate with RAEDC to improve lead generation and
tracking system

« Advance a unified property tax abatement policy

* Develop strategy to assess state of readiness of infill
industrial sites

* Implementation of Global Trade Park marketing strategy

* Develop and implement corridor improvement strategies

» Improve Project/Customer Intake and Communication
Procedures

.

Excellence Everywhere RO CIQFORD
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Public Works Department

PRESENTED BY:
Mark Stockman-Street Superintendent

_/_.-!.

Excellence Everywhere ROCKFORD
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Public Works Department
Key Strategic Initiatives
2015

» Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

* Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

» Street maintenance program which provides commuters with clean, safe and well-
maintained streets

» Operate and maintain the public water system in a manner that protects public health
and enhances the community

« Maintain a stormwater management program that protects the public and the
environment while enhancing the community

.

Excellence Everywhere ROCIQFORD
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STREET & TRANSPORTATION

PRESENTED BY:
Mark Stockman — Street & Transportation Superintendent

Excellence Everywhere ROCIQFORD



Street & Transportation

Dashboard
2015
Monthly  Jan Feb Mar Apr May Jun Jul
Target
Unresolved Pothole Requests 150 9 4 32 72 91 116 67
Arterial Pothole Req. - % Completed <=10 Days 90% 96% 97% 96%  100% ---
" Res. Pothole Req. - % Completed <=30 Days 90% | 100% @ 95% 99% 97%  100%  96% -
.§ #Trees Trimmed 200 255 213 - 302 ---
g,_ #Trees Removed 120 -- -
o #Trees Planted 140 ----- 20
Ej Open Forestry Prune or Removal Requests 150 70 114
% Open Forestry Requests - Average Days Open 150 110 45 58 45
Total Requests 600 | 381 494 | 611 - 590 --
Total Open Requests 300 74 112 122 189 288 283 289
% of Graffiti Requests removed in <5 days 95% -- 100%  100%  99% 100%
g % Signals Repaired Compared to Reported 95% 99% 99%  100%  99% 99% 99% 99%
T % Signals Replaced Compared to Reported 95% | 100% 100%  100%  100% - 100%
§. % of Signal Bulb Outages Responded in <24 hrs 95% 96% 97% - 100%  100%  97%
[e) % of City Street Light Outages Respondedin<5day 95% 100% 100%  100%  100%  100%  100%
% % Sign Repaired/Replace to Reported 95% | 100% 100%  100%  99%  100%  100%
= % Signs Repair/Replace Respondedin <5 days 95% 100% | 100% 99% 100%  100% @ 100% @ 100%

.
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Sweeping Miles

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2015				Actuals				321		99		48		138												2014				179

																												2015				152

														2014																								2015



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual								24		156		215		243		177		48		211		321		237		162										321		99		48		138

		Plan										350		350		50		25		25		50		350		350												300		300		100		25		25		50		300		300







										179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37						151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	24	155.69999999999999	215	243	177	48	211	321	237	162	321	99	48	138	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	350	350	50	25	25	50	350	350	300	300	100	25	25	50	300	300	Average	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	









Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												81		54		456		215		191		396				2014				127

																												2015				202

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				83		54		55		114		149		226		249		240		156		135		39		28				20		81		54		456		215		191		396

		Plan				100		100		100		100		300		400		500		500		250		250		100		100				100		100		100		100		250		250		250		250		150		150		100		100







						127		127		127		127		127		127		127		127		127		127		127		127				201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	83	54	55	114	149	226	249	240	156	135	39	28	20	81	54	456	215	191	396	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	300	400	500	500	250	250	100	100	100	100	100	100	250	250	250	250	150	150	100	100	Average	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	









Open Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2015				150



		Last 6 months actuals												61		38		78		131		130		182				2014				243

																												2015				91

														2014																								2015



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				364		294		255		245		260		318		348		349		214		115		103		55				17		61		38		78		131		130		182

		Plan				400		400		400		400		500		600		600		500		500		500		400		400				100		100		100		200		300		350		350		350		200		200		100		100







						243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33				91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	364	294	255	245	260	318	348	349	214	115	103	55	17	61	38	78	131	130	182	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	400	400	400	400	500	600	600	500	500	500	400	400	100	100	100	200	300	350	350	350	200	200	100	100	Average	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	91	91	91	91	91	91	91	91	91	91	91	91	









Tree Pruning

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2014				3000				1978		YTD



		Last 6 Month Actuals												213		196		302		80		151		141				2014				227								2015				2500						YTD

																												2015				191

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				48		173		328		279		232		141		114		127		151		385		261		486				255		213		196		302		80		151		141

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		300		300		300		200		200		200		300		300		300		300







						227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08				191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48	173	328	279	232	141	114	127	151	385	261	486	255	213	196	302	80	151	141	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	300	300	300	200	200	200	300	300	300	300	Average	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	









Tree Removals

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2014				1380				1183		YTD



		Last 6 Month Actuals												57		187		171		209		178		112				2014				98								2015										YTD

																												2015				143

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				37		58		71		70		81		90		107		141		164		118		103		125				87		57		187		171		209		178		112

		Ash Trees				11		9		10		39		31		64		89		115		131		87		76		97				44		23		167		124		174		142		80

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08				143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	37	58	71	70	81	90	107	141	164	118	103	125	87	57	187	171	209	178	112	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	143	143	143	143	143	143	143	143	143	143	143	143	Ash Trees	11	9	10	39	31	64	89	115	131	87	76	97	44	23	167	124	174	142	80	









Potholes Patched

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4837		8198		7702		5536		4807		5795				2014				7328														2014		10,000

																												2015				6016														2015		7,500

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				3003		5228		14336		15795		9830		5805		6775		8926		5882		4262		4043		4047				5234		4837		8198		7702		5536		4807		5795

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000











						7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67				6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3003	5228	14336	15795	9830	5805	6775	8926	5882	4262	4043	4047	5234	4837	8198	7702	5536	4807	5795	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	Average	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	









Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												127		277		330		228		319		242				2014				260														2014		250

																												2015				241														2015		250

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				120		231		653		429		329		243		294		199		159		129		100		230				161		127		277		330		228		319		242

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67				240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	231	653	429	329	243	294	199	159	129	100	230	161	127	277	330	228	319	242	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	









Open Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												4		32		72		91		116		67				2014				130

																												2015				56

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				59		163		218		76		182		212		237		211		149		48		4		4				9		4		32		72		91		116		67

		Plan				100		400		400		400		300		200		200		200		100		100		50		50				100		250		250		250		250		250		250		200		200		100		50		50







						130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25				55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	59	163	218	76	182	212	237	211	149	48	4	4	9	4	32	72	91	116	67	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	400	400	400	300	200	200	200	100	100	50	50	100	250	250	250	250	250	250	200	200	100	50	50	Average	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	









Snow Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2014				100								2014		200

		2014/2015				Actuals								29		32		18		4		4		1				2015				36								2015		200



												2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				225		159		32																66		18				161		29		32		18		4		4		1

		Plan				200		200		200																100		300				200		200		200																100		300







						100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	225	159	32	66	18	161	29	32	18	4	4	1	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	100	100	100	100	100	100	100	100	100	100	100	100	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	









Total Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages

																																																														242

		Last 6 months actuals												494		611		950		590		682		779				2014				547																														396

																												2015				641																														11

														2014																								2015																								77

																																																														48

																																																														1

																																																														3

																																																														1

																																																														779





















												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				467		483		902		680		635		582		695		590		447		389		283		407				381		494		611		950		590		682		779

		Plan				700		700		900		900		750		750		750		700		700		500		500		700				700		700		900		900		750		750		750		700		700		500		500		300







						546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67				641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	467	483	902	680	635	582	695	590	447	389	283	407	381	494	611	950	590	682	779	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	700	700	700	900	900	750	750	750	700	700	500	500	300	Average	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	641	641	641	641	641	641	641	641	641	641	641	641	









Total Open Request

		Rockstat Trend Report



		Date								JULY 2015										LY																Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		2015				Last 6 months actuals								112		122		189		271		283		289				2014				476

																												2015				191

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				553		568		580		419		514		579		619		623		443		209		130		75				74		112		122		189		271		283		289

		Plan				600		600		800		1200		1200		1200		1200		1200		800		800		500		500				600		600		600		600		600		600		600		600		500		500		200		200







						442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67				191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	553	568	580	419	514	579	619	623	443	209	130	75	74	112	122	189	271	283	289	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	800	1200	1200	1200	1200	1200	800	800	500	500	600	600	600	600	600	600	600	600	500	500	200	200	Average	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	









Add-A-Line 

						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				41,334

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		40

				% of Street Signs Inspected		5%																										8.78

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		150		9		4		32		72		91		116		67

				Potholes Patched		8500

				Arterial Pothole Req. - % Completed < = 10 Days		90%		96%		97%		96%		100%		79%		78%		68%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		95%		99%		97%		100%		96%		85%

				# Trees Trimmed		200		255		213		196		302		80		151		141

				# Trees Removed		120		87		57		187		171		209		178		112

				# Trees Planted		140								20		98		155		20

				Open Forestry Prune or Removal Requests		150		17		59		33		57		92		70		114

				Open Forestry Requests - Average Days  Open		150		110		45		58		39		37		45		45

				Total Requests		600		381		494		611		950		590		682		779

				Total Open Requests		300		74		112		122		189		288		283		289

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%								100%		100%		99%		100%

				% Signals Repaired Compared to Reported		95%		99%		99%		100%		99%		99%		99%		99%

				% Signals Replaced Compared to Reported		95%		100%		75%		100%		100%		100%		67%		100%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		96%		94%		97%		93%		100%		100%		97%

				% of City Street Light Outages Responded in ≤ 5 days		95%		93%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replace to Reported		95%		100%		40%		100%		100%		99%		100%		100%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		100%		100%		99%		100%		100%		100%		100%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Street & Transportation

Dashboard — Previous Year Comparison

201$a'\:';:tth'y 2014 YTD | 2015 YTD | % Change
Unresolved Pothole Requests 150 238 67 72%
Arterial Pothole Req. - % Completed < = 10 Days 90% 57% 68% 16%

g Res. Pothole Req. - % Completed < = 30 Days 90% 78% 85% 8%

= |#Trees Trimmed 200 114 141 19%

EJ_ # Trees Removed 120 107 112 4%

O |#Trees Planted 140 207 20 1 90%

g Open Forestry Prune or Removal Requests 150 348 114 67%

&% |Open Forestry Requests - Average Days Open 150 163 45 72%
Total Requests 600 695 779 I 11%
Total Open Requests 300 619 289 53%

w |% of Graffiti Requests removed in <5 days 95% 100% 100% 0%

_5 % Signals Repaired Compared to Reported 95% 99% 99% 0%

g % Signals Replaced Compared to Reported 95% 100% 100% 0%

8— % of Signal Bulb Outages Responded in <24 hrs 95% 95% 97% 2%

2 | % of City Street Light Outages Responded in <5 days 95% 100% 100% 0%

T |% Sign Repaired/Replace to Reported 95% 100% 100% 0%

~ o Signs Repair/Replace Responded in <5 days 95% 99% 100% 1%

.
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Sheet1

						2015 Monthly Target		2014 YTD		2015 YTD		% Change

		Street Operations		Unresolved  Pothole Requests		150		238		67		72%

				Arterial Pothole Req. - % Completed < = 10 Days		90%		57%		68%		16%

				Res. Pothole Req. - % Completed < = 30 Days		90%		78%		85%		8%

				# Trees Trimmed		200		114		141		19%

				# Trees Removed		120		107		112		4%

				# Trees Planted		140		207		20		90%

				Open Forestry Prune or Removal Requests		150		348		114		67%

				Open Forestry Requests - Average Days  Open		150		163		45		72%

				Total Requests		600		695		779		11%

				Total Open Requests		300		619		289		53%

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%		100%		100%		0%

				% Signals Repaired Compared to Reported		95%		99%		99%		0%

				% Signals Replaced Compared to Reported		95%		100%		100%		0%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		95%		97%		2%

				% of City Street Light Outages Responded in ≤ 5 days		95%		100%		100%		0%

				% Sign Repaired/Replace to Reported		95%		100%		100%		0%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		99%		100%		1%






Street & Transportation

Total Street Division Requests

Total Street

Element/Measure Maintenance Requests Awerages

Last 6 months actuals [ 494 [ 611 [ 950 [ 590 [ 682 | 779 | 2014 547

2015 641
2014 2015

1000
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100 ~+
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LY |.]an Feb Mar Apr May | Jun Jul Aug | Sept | Oct Nov Dec J TY Jan Feb Mar Apr May | Jun Jul Aug | Sep Oct Nov Dec
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Sweeping Miles

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2015				Actuals				321		99		48		138												2014				179

																												2015				152

														2014																								2015



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual								24		156		215		243		177		48		211		321		237		162										321		99		48		138

		Plan										350		350		50		25		25		50		350		350												300		300		100		25		25		50		300		300







										179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37						151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	24	155.69999999999999	215	243	177	48	211	321	237	162	321	99	48	138	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	350	350	50	25	25	50	350	350	300	300	100	25	25	50	300	300	Average	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	









Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												81		54		456		215		191		396				2014				127

																												2015				202

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				83		54		55		114		149		226		249		240		156		135		39		28				20		81		54		456		215		191		396

		Plan				100		100		100		100		300		400		500		500		250		250		100		100				100		100		100		100		250		250		250		250		150		150		100		100







						127		127		127		127		127		127		127		127		127		127		127		127				201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	83	54	55	114	149	226	249	240	156	135	39	28	20	81	54	456	215	191	396	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	300	400	500	500	250	250	100	100	100	100	100	100	250	250	250	250	150	150	100	100	Average	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	









Open Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2015				150



		Last 6 months actuals												61		38		78		131		130		182				2014				243

																												2015				91

														2014																								2015



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				364		294		255		245		260		318		348		349		214		115		103		55				17		61		38		78		131		130		182

		Plan				400		400		400		400		500		600		600		500		500		500		400		400				100		100		100		200		300		350		350		350		200		200		100		100







						243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33				91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	364	294	255	245	260	318	348	349	214	115	103	55	17	61	38	78	131	130	182	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	400	400	400	400	500	600	600	500	500	500	400	400	100	100	100	200	300	350	350	350	200	200	100	100	Average	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	91	91	91	91	91	91	91	91	91	91	91	91	









Tree Pruning

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2014				3000				1978		YTD



		Last 6 Month Actuals												213		196		302		80		151		141				2014				227								2015				2500						YTD

																												2015				191

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				48		173		328		279		232		141		114		127		151		385		261		486				255		213		196		302		80		151		141

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		300		300		300		200		200		200		300		300		300		300







						227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08				191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48	173	328	279	232	141	114	127	151	385	261	486	255	213	196	302	80	151	141	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	300	300	300	200	200	200	300	300	300	300	Average	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	









Tree Removals

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2014				1380				1183		YTD



		Last 6 Month Actuals												57		187		171		209		178		112				2014				98								2015										YTD

																												2015				143

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				37		58		71		70		81		90		107		141		164		118		103		125				87		57		187		171		209		178		112

		Ash Trees				11		9		10		39		31		64		89		115		131		87		76		97				44		23		167		124		174		142		80

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08				143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	37	58	71	70	81	90	107	141	164	118	103	125	87	57	187	171	209	178	112	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	143	143	143	143	143	143	143	143	143	143	143	143	Ash Trees	11	9	10	39	31	64	89	115	131	87	76	97	44	23	167	124	174	142	80	









Potholes Patched

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4837		8198		7702		5536		4807		5795				2014				7328														2014		10,000

																												2015				6016														2015		7,500

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				3003		5228		14336		15795		9830		5805		6775		8926		5882		4262		4043		4047				5234		4837		8198		7702		5536		4807		5795

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000











						7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67				6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3003	5228	14336	15795	9830	5805	6775	8926	5882	4262	4043	4047	5234	4837	8198	7702	5536	4807	5795	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	Average	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	









Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												127		277		330		228		319		242				2014				260														2014		250

																												2015				241														2015		250

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				120		231		653		429		329		243		294		199		159		129		100		230				161		127		277		330		228		319		242

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67				240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	231	653	429	329	243	294	199	159	129	100	230	161	127	277	330	228	319	242	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	









Open Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												4		32		72		91		116		67				2014				130

																												2015				56

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				59		163		218		76		182		212		237		211		149		48		4		4				9		4		32		72		91		116		67

		Plan				100		400		400		400		300		200		200		200		100		100		50		50				100		250		250		250		250		250		250		200		200		100		50		50







						130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25				55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	59	163	218	76	182	212	237	211	149	48	4	4	9	4	32	72	91	116	67	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	400	400	400	300	200	200	200	100	100	50	50	100	250	250	250	250	250	250	200	200	100	50	50	Average	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	









Snow Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2014				100								2014		200

		2014/2015				Actuals								29		32		18		4		4		1				2015				36								2015		200



												2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				225		159		32																66		18				161		29		32		18		4		4		1

		Plan				200		200		200																100		300				200		200		200																100		300







						100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	225	159	32	66	18	161	29	32	18	4	4	1	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	100	100	100	100	100	100	100	100	100	100	100	100	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	









Total Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages

																																																														242

		Last 6 months actuals												494		611		950		590		682		779				2014				547																														396

																												2015				641																														11

														2014																								2015																								77

																																																														48

																																																														1

																																																														3

																																																														1

																																																														779





















												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				467		483		902		680		635		582		695		590		447		389		283		407				381		494		611		950		590		682		779

		Plan				700		700		900		900		750		750		750		700		700		500		500		700				700		700		900		900		750		750		750		700		700		500		500		300







						546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67				641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	467	483	902	680	635	582	695	590	447	389	283	407	381	494	611	950	590	682	779	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	700	700	700	900	900	750	750	750	700	700	500	500	300	Average	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	641	641	641	641	641	641	641	641	641	641	641	641	









Total Open Request

		Rockstat Trend Report



		Date								JULY 2015										LY																Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		2015				Last 6 months actuals								112		122		189		271		283		289				2014				476

																												2015				191

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				553		568		580		419		514		579		619		623		443		209		130		75				74		112		122		189		271		283		289

		Plan				600		600		800		1200		1200		1200		1200		1200		800		800		500		500				600		600		600		600		600		600		600		600		500		500		200		200







						442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67				191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	553	568	580	419	514	579	619	623	443	209	130	75	74	112	122	189	271	283	289	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	800	1200	1200	1200	1200	1200	800	800	500	500	600	600	600	600	600	600	600	600	500	500	200	200	Average	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	









Add-A-Line 

						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				41,334

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		40

				% of Street Signs Inspected		5%																										8.78

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		150		9		4		32		72		91		116		67

				Potholes Patched		8500

				Arterial Pothole Req. - % Completed < = 10 Days		90%		96%		97%		96%		100%		79%		78%		68%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		95%		99%		97%		100%		96%		85%

				# Trees Trimmed		200		255		213		196		302		80		151		141

				# Trees Removed		120		87		57		187		171		209		178		112

				# Trees Planted		140								20		98		155		20

				Open Forestry Prune or Removal Requests		150		17		59		33		57		92		70		114

				Open Forestry Requests - Average Days  Open		150		110		45		58		39		37		45		45

				Total Requests		600		381		494		611		950		590		682		779

				Total Open Requests		300		74		112		122		189		288		283		289

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%								100%		100%		99%		100%

				% Signals Repaired Compared to Reported		95%		99%		99%		100%		99%		99%		99%		99%

				% Signals Replaced Compared to Reported		95%		100%		75%		100%		100%		100%		67%		100%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		96%		94%		97%		93%		100%		100%		97%

				% of City Street Light Outages Responded in ≤ 5 days		95%		93%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replace to Reported		95%		100%		40%		100%		100%		99%		100%		100%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		100%		100%		99%		100%		100%		100%		100%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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Sweeping Miles

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Sweeping Miles																														Mo. Average

																												Averages

																																						Goal				300

		2015				Actuals				321		99		48		138												2014				179

																												2015				152

														2014																								2015



























































				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual								24		156		215		243		177		48		211		321		237		162										321		99		48		138

		Plan										350		350		50		25		25		50		350		350												300		300		100		25		25		50		300		300







										179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37		179.37						151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50		151.50



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	24	155.69999999999999	215	243	177	48	211	321	237	162	321	99	48	138	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	350	350	50	25	25	50	350	350	300	300	100	25	25	50	300	300	Average	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	179.37	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	151.5	









Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 														                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





		Element/Measure												Forestry Requests

																												Averages



		Last 6 months actuals												81		54		456		215		191		396				2014				127

																												2015				202

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				83		54		55		114		149		226		249		240		156		135		39		28				20		81		54		456		215		191		396

		Plan				100		100		100		100		300		400		500		500		250		250		100		100				100		100		100		100		250		250		250		250		150		150		100		100







						127		127		127		127		127		127		127		127		127		127		127		127				201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86		201.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	83	54	55	114	149	226	249	240	156	135	39	28	20	81	54	456	215	191	396	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	100	300	400	500	500	250	250	100	100	100	100	100	100	250	250	250	250	150	150	100	100	Average	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	127.33333333333333	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	201.85714285714286	









Open Forestry Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Unresolved Forestry Requests																														Goal / Target

																												Average												2015				150



		Last 6 months actuals												61		38		78		131		130		182				2014				243

																												2015				91

														2014																								2015



																																																																																17

																																																																																1

																																																																																75

																																																																																14

																																																																																374

																																																																																6

																																																																																186

																																																																																673













												40



























						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				364		294		255		245		260		318		348		349		214		115		103		55				17		61		38		78		131		130		182

		Plan				400		400		400		400		500		600		600		500		500		500		400		400				100		100		100		200		300		350		350		350		200		200		100		100







						243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33		243.33				91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00		91.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	364	294	255	245	260	318	348	349	214	115	103	55	17	61	38	78	131	130	182	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	400	400	400	400	500	600	600	500	500	500	400	400	100	100	100	200	300	350	350	350	200	200	100	100	Average	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	243.33333333333334	91	91	91	91	91	91	91	91	91	91	91	91	









Tree Pruning

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Forestry -  # Trees Pruned														Monthly																Goal / Actual

																												Average												2014				3000				1978		YTD



		Last 6 Month Actuals												213		196		302		80		151		141				2014				227								2015				2500						YTD

																												2015				191

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				48		173		328		279		232		141		114		127		151		385		261		486				255		213		196		302		80		151		141

		Plan				200		200		300		300		300		200		200		200		300		300		300		300				200		200		300		300		300		200		200		200		300		300		300		300







						227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08		227.08				191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14		191.14



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48	173	328	279	232	141	114	127	151	385	261	486	255	213	196	302	80	151	141	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	300	300	300	200	200	200	300	300	300	300	200	200	300	300	300	200	200	200	300	300	300	300	Average	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	227.08333333333334	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	191.14285714285714	









Tree Removals

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mitch Leatherby



		Operation								PW - Street 





		Element/Measure												Tree Removals														Monthly																Goal / Actual

																												Average												2014				1380				1183		YTD



		Last 6 Month Actuals												57		187		171		209		178		112				2014				98								2015										YTD

																												2015				143

														2014																												2015																																		17

																																																																												18

																																																																												35



























												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Total Trees				37		58		71		70		81		90		107		141		164		118		103		125				87		57		187		171		209		178		112

		Ash Trees				11		9		10		39		31		64		89		115		131		87		76		97				44		23		167		124		174		142		80

		Plan				120		120		120		120		120		120		120		120		120		120		120		120				120		120		120		120		120		120		120		120		120		120		120		120







						97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08		97.08				143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00		143.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	37	58	71	70	81	90	107	141	164	118	103	125	87	57	187	171	209	178	112	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	120	Average	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	97.083333333333329	143	143	143	143	143	143	143	143	143	143	143	143	Ash Trees	11	9	10	39	31	64	89	115	131	87	76	97	44	23	167	124	174	142	80	









Potholes Patched

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Potholes Patched

																												Averages																		Monthly Goal 



		Last 6 months actuals												4837		8198		7702		5536		4807		5795				2014				7328														2014		10,000

																												2015				6016														2015		7,500

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				3003		5228		14336		15795		9830		5805		6775		8926		5882		4262		4043		4047				5234		4837		8198		7702		5536		4807		5795

		Plan				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000				8000		8000		14000		14000		12000		10000		10000		10000		10000		10000		3000		3000











						7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67		7327.67				6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57		6015.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3003	5228	14336	15795	9830	5805	6775	8926	5882	4262	4043	4047	5234	4837	8198	7702	5536	4807	5795	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	8000	8000	14000	14000	12000	10000	10000	10000	10000	10000	3000	3000	Average	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	7327.666666666667	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	6015.5714285714284	









Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Pothole Requests

																												Averages																		Monthly Goal



		Last 6 months actuals												127		277		330		228		319		242				2014				260														2014		250

																												2015				241														2015		250

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				120		231		653		429		329		243		294		199		159		129		100		230				161		127		277		330		228		319		242

		Plan				200		200		500		500		500		300		300		100		100		100		150		150				200		200		500		500		500		300		300		100		100		100		150		150







						259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67		259.67				240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57		240.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	120	231	653	429	329	243	294	199	159	129	100	230	161	127	277	330	228	319	242	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	500	500	500	300	300	100	100	100	150	150	200	200	500	500	500	300	300	100	100	100	150	150	Average	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	259.66666666666669	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	240.57142857142858	









Open Pothole Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Harry Noble



		Operation								PW - Street 





		Element/Measure												Unresolved Pothole Requests

																												Average



		Last 6 months actuals												4		32		72		91		116		67				2014				130

																												2015				56

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				59		163		218		76		182		212		237		211		149		48		4		4				9		4		32		72		91		116		67

		Plan				100		400		400		400		300		200		200		200		100		100		50		50				100		250		250		250		250		250		250		200		200		100		50		50







						130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25		130.25				55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86		55.86



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	59	163	218	76	182	212	237	211	149	48	4	4	9	4	32	72	91	116	67	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	400	400	400	300	200	200	200	100	100	50	50	100	250	250	250	250	250	250	200	200	100	50	50	Average	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	130.25	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	55.857142857142854	









Snow Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Snow Requests														Averages												Monthly Goal



																												2014				100								2014		200

		2014/2015				Actuals								29		32		18		4		4		1				2015				36								2015		200



												2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				225		159		32																66		18				161		29		32		18		4		4		1

		Plan				200		200		200																100		300				200		200		200																100		300







						100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00				35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57		35.57



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	225	159	32	66	18	161	29	32	18	4	4	1	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	200	200	200	100	300	200	200	200	100	300	Average	100	100	100	100	100	100	100	100	100	100	100	100	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	35.571428571428569	









Total Requests

		Rockstat Trend Report



		Date								JULY 2015																										Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Street Maintenance Requests

																												Averages

																																																														242

		Last 6 months actuals												494		611		950		590		682		779				2014				547																														396

																												2015				641																														11

														2014																								2015																								77

																																																														48

																																																														1

																																																														3

																																																														1

																																																														779





















												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				467		483		902		680		635		582		695		590		447		389		283		407				381		494		611		950		590		682		779

		Plan				700		700		900		900		750		750		750		700		700		500		500		700				700		700		900		900		750		750		750		700		700		500		500		300







						546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67		546.67				641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00		641.00



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	467	483	902	680	635	582	695	590	447	389	283	407	381	494	611	950	590	682	779	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	700	700	900	900	750	750	750	700	700	500	500	700	700	700	900	900	750	750	750	700	700	500	500	300	Average	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	546.66666666666663	641	641	641	641	641	641	641	641	641	641	641	641	









Total Open Request

		Rockstat Trend Report



		Date								JULY 2015										LY																Name								Mark Stockman



		Operation								PW - Street 





		Element/Measure												Total Unresolved Requests

																												Averages



		2015				Last 6 months actuals								112		122		189		271		283		289				2014				476

																												2015				191

														2014																								2015































												40



























				LY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		TY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Actual				553		568		580		419		514		579		619		623		443		209		130		75				74		112		122		189		271		283		289

		Plan				600		600		800		1200		1200		1200		1200		1200		800		800		500		500				600		600		600		600		600		600		600		600		500		500		200		200







						442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67		442.67				191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43		191.43



Actual	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	553	568	580	419	514	579	619	623	443	209	130	75	74	112	122	189	271	283	289	Plan	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	TY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	600	600	800	1200	1200	1200	1200	1200	800	800	500	500	600	600	600	600	600	600	600	600	500	500	200	200	Average	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	442.66666666666669	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	191.42857142857142	









Add-A-Line 

						2015 Monthly Target		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Engineering Operations		Pavement Miles Inspected		18

				# of Days to Review Site Plans		14				41,334

				# of Days to Review Develop. Plans		21

				# of Days to Issue ROW Permits		1

				# of Days to Issue Driveway Permits		1

				% of Street Lights Drawn in GIS		5%

				% of Street Lights Inspected		5%

				% of Traffic Signals Drawn in GIS		5%

				% of Traffic Signals Inspected		5%

				% of Street Signs Drawn in GIS		5%								119		156		26		17		23		40

				% of Street Signs Inspected		5%																										8.78

				Pavement Striping Drawn in GIS (FT)

				Sidewalk Drawn in GIS (mi)

				ADA Ramps Drawn in GIS

				Water Services Drawn in GIS		3

				Fire Hydrants Drawn in GIS		3

				Water Valves Drawn in GIS		3

				# of Storm Structures Drawn in GIS		250

				# of Storm Structures Inspected		250

				Storm Sewer Pipe Drawn in GIS (mi)		5

				Storm Sewer Pipe Inspected (mi)		5

				Record Drawings Scanned		100

		Street Operations		Unresolved  Pothole Requests		150		9		4		32		72		91		116		67

				Potholes Patched		8500

				Arterial Pothole Req. - % Completed < = 10 Days		90%		96%		97%		96%		100%		79%		78%		68%

				Res. Pothole Req. - % Completed < = 30 Days		90%		100%		95%		99%		97%		100%		96%		85%

				# Trees Trimmed		200		255		213		196		302		80		151		141

				# Trees Removed		120		87		57		187		171		209		178		112

				# Trees Planted		140								20		98		155		20

				Open Forestry Prune or Removal Requests		150		17		59		33		57		92		70		114

				Open Forestry Requests - Average Days  Open		150		110		45		58		39		37		45		45

				Total Requests		600		381		494		611		950		590		682		779

				Total Open Requests		300		74		112		122		189		288		283		289

		Traffic Operations		% of Graffiti Requests removed in ≤ 5 days		95%								100%		100%		99%		100%

				% Signals Repaired Compared to Reported		95%		99%		99%		100%		99%		99%		99%		99%

				% Signals Replaced Compared to Reported		95%		100%		75%		100%		100%		100%		67%		100%

				% of Signal Bulb Outages Responded in ≤ 24 hrs		95%		96%		94%		97%		93%		100%		100%		97%

				% of City Street Light Outages Responded in ≤ 5 days		95%		93%		100%		100%		100%		100%		100%		100%

				% Sign Repaired/Replace to Reported		95%		100%		40%		100%		100%		99%		100%		100%

				% Signs Repair/Replace Responded in ≤ 5 days		95%		100%		100%		99%		100%		100%		100%		100%

		Water Operations		Main Break Response Time (days)		2

				Emergency Service Repair Response Time (days)		2

				Non-Emergency Repair Response Time (days)		5

				Emergency JULIE Locate Response Time (hrs)		2

				Non-Emergency JULIE Locate Response Time (hrs)		48

				Water Main Flushed (mi)		5

				# of Fire Hydrants PM'd		10

				# of Fire Hydrants Painted		12

				% of Accounts Read to Plan		90%

				% of Problem Meter Reads Corrected		90%

				Delinquent Accts Turned Off Response Time(days)		2

				Delinquent Accts Turned On Response Time(days)		2

				% Work Orders Completed on Time		95%

				# of Days for First Available Scheduling		3

				% of Citizens Receiving First Choice Scheduling		90%

				Call Center Pick Up Response Time (sec.)		15

				% of Calls Dropped		5%

				Maintenance Activities Response Time (days)		3

				% Service Requests Resolved to Received		90%

				% Meeting Demand for Water Pumped		95%

				# of Excursions of Flouride Dosage by Well		0

				# of Excursions of Chlorine Dosage by Well		0

				# of Excursions of Phosphate Dosage by Well		0

				# of Positive Coliform Detects-Bacterial Sampling		0

				% Cross Connection Control Compliance		85%

				Water Quality Resolution Response Time (days)		3
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E——————
Street & Transportation

Achievements

 Planted 293 trees to date in 2015 (207 in 2014).
« Removed 754 Ash Trees in 2015 (253 in 2014).
« All Benchmarks Met in Traffic Sign & Signal, Grafitti.

e Street Division Achieved a 53% Reduction in Unresolved
Hansen Requests From Previous Year.

Excellence Everywhere R_()CIQFORD
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Street & Transportation

Areas for Improvement

* Reduce Pothole Patching Time to Close.
» Complete Long-line Striping and Work on Sign Replacement.

» Begin Preparations for Winter Season.

Excellence Everywhere ROCIQFORD



Thank you

Questions?
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