
Fire Department 
 

PS‐9 
 

Mission Statement 
 

The mission of the Rockford Fire Department is to protect the lives and property of our citizens 
and customers by ensuring “Excellence in Services” in fire protection and life safety. 
 
Primary Functions → There are three primary operating divisions within the Fire Department. 

 Administrative Services →  Administrative Services provides the administrative and 
technical services that are necessary to support the operations of the Department. 
 

 Operations →  The Operations Division is primarily responsible for the eleven fire stations 
located throughout the City, ambulance service, emergency vehicle maintenance, and disaster 
management. 
 

 Fire Prevention/Training  →  The Fire Prevention/Training Division is comprised of 
activities aimed at the prevention of emergencies and fires and administering the 
Department’s training program.  This division is responsible for inspection and code 
enforcement, arson investigation, public education, and training.  Fire personnel are also 
trained to handle fire and medical emergencies in a safe and efficient manner and provide fire 
safety materials and public education programs that teach fire safety and prevention. 
Firefighters are trained to respond to numerous types of emergencies, including hazardous 
material responses, water rescues, structural collapses, and vehicular accidents.  
 

FIRE DEPARTMENT

DIVISION/COST CENTER PERSONNEL BUDGET PERSONNEL BUDGET PERSONNEL BUDGET
OPERATIONS
    STATION   1(PUMPER, LADDER) 36.00 $4,225,867 (3.00) ($218,729) 33.00 $4,007,138
    STATION   2(PUMPER, LADDER) 36.00 4,356,991 3.00 401,996 39.00 4,758,987
    STATION   3(PUMPER, AMBULANCE) 13.50 1,829,852 1.00 124,505 14.50 1,954,357
    STATION   4(PUMPER, QUINT, AMBULANCE) 12.50 1,710,179 1.00 157,778 13.50 1,867,957
    STATION   5(QUINT) 18.00 2,337,643 (3.00) (342,670) 15.00 1,994,973
    STATION   6(PUMPER - Training Company) 16.00 2,003,305 1.00 155,334 17.00 2,158,639
    STATION   7(QUINT - Hazardous Materials) 14.50 1,812,549 (0.50) 111,375 14.00 1,923,924
    STATION 7 (AIRPORT) 6.50 662,737 1.50 330,086 8.00 992,823
    STATION   8(PUMPER) 14.00 1,744,922 2.00 331,573 16.00 2,076,495
    STATION   9(QUINT, AMBULANCE) 15.00 1,913,062 (0.50) 26,057 14.50 1,939,119
    STATION 10(PUMPER, AMBULANCE) 14.00 1,810,481 3.50 451,910 17.50 2,262,391
    STATION 11(PUMPER, AMBULANCE) 14.00 1,859,133 (1.50) (139,690) 12.50 1,719,443
  SUPPRESSION SERVICES 210.00 26,266,721 4.50 1,389,525 214.50 27,656,246

  AMBULANCE (Stations 3, 4, 9, 10, 11) 42.00 5,499,700 (4.50) (229,889) 37.50 5,269,811
  EMERGENCY VEHICLE MAINTENANCE 3.50 605,506 0.00 87,665 3.50 693,171
  DISASTER SERVICES 1.00 112,990 (0.50) (65,105) 0.50 47,885
TOTAL OPERATIONS 46.50 6,218,196 (5.00) (207,329) 41.50 6,010,867

FIRE PREVENTION/TRAINING SERVICES
  INSPECTIONS 2.50 665,757 3.50 237,946 6.00 903,703
  ARSON INVESTIGATION 2.50 348,754 (2.50) (320,439) 0.00 28,315
  PUBLIC EDUCATION 1.00 162,886 (1.00) (132,506) 0.00 30,380
  TRAINING 3.50 734,391 (0.50) (277,753) 3.00 456,638
TOTAL PREVENTION/TRAINING SERVICES 9.50 1,911,788 (0.50) (492,752) 9.00 1,419,036

SUPPORT SERVICES
  ADMINISTRATION-SUPERVISORY 13.50 2,612,203 (11.50) (1,619,582) 2.00 992,621
  ADMINISTRATION-FINANCIAL 2.50 46,198 9.50 2,194,651 12.00 2,240,849
TOTAL SUPPORT SERVICES 16.00 2,658,401 (2.00) 575,069 14.00 3,233,470

TOTAL 282.00 37,055,106 (3.00) 1,264,513 279.00 38,319,619

2011 BUDGET2010 BUDGET  INCREASE(DECREASE)
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2010 Accomplishments → 

• Continued to work with neighborhood organizations to foster more community involvement. 
 

• Received results of the 2009 Insurance Service Office (ISO) - Public Protection 
Classification review that reported the Department remained a Class 2 rating.  
 

• Completed the transition to OSF St. Anthony as the EMS Resource Hospital.  
 

• Completed application and received certification by the National Weather Service 
recognizing Rockford as a “StormReady” Community.   
 

• Updated and distributed revised building lists.   
 

• Implemented annual physical assessment for all sworn personnel.  
 

• Conducted the Tri-Annual Exercise at the Chicago Rockford International Airport.  
 

• The Department Haz-Mat team was validated by the Illinois Terrorism Task Force through 
an exercise process held at the Illinois Fire Service Institute in Champaign.    
 

• Implemented a pilot program at three fire stations for improving the physical fitness of 
personnel.  
 

• Continue to research state and federal grants available to fire departments.  
 

• Received the Blue Seal of Excellence Recognition from the National Institute for Automotive 
Service Excellence for Department Maintenance and Repair Shop personnel.    

 
• Maintain Emergency Vehicle Technician (EVT) certifications for all Department 

Maintenance and Repair Shop personnel.  
 

• Received grant to purchase new extrication equipment for three apparatus.   
 

• Published and presented the Standard of Cover (SOC) document for the accreditation 
process.   
 

• Department will make application to become a Candidate Agency with the Center for Public 
Safety Excellence to facilitate Accreditation.     
 

• Conducted recruit academy for 16 newly hired personnel.  
 

• Participated as part of a MABAS Task Force deployment held in conjunction with the Fire-
Rescue International Convention in August held in Chicago.   

 
• Completed promotional examinations for the rank of Captain and District Chief. 
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• Conducted an “Operational Readiness” exercise with the Illinois Terrorism Task Force & 
Urban Search and Rescue Team. 

 
• Completed revisions to the City of Rockford – Emergency Operations Plan.  

 
• Received accredited status for the current EDSA Director by the Illinois Emergency 

Management Agency (IEMA).  
 

2011 Goals and Objectives →  
 
• Receive "Accredited Status" from the Center for Public Safety Excellence. 

 
• Conduct a program evaluation of emergency medical services provided by the department.  

 
• Work to implement the “Wellness and Fitness” initiative Department-wide.  

 
• Review and revise the Department’s strategic plan. 

 
• Inventory resources to maintain compliance with NIMS. 
 
• Implement a third extrication company to provide better coverage in our community. 

 
• Continue to educate the public and construction industry on fire sprinkler systems in 1 and 2 

family structures in preparation for the full implementation in 2015.  
 

• Conduct a program evaluation of the Fire Prevention Division to reduce injury and deaths 
while minimizing property damage.  

 
• Review Mutual Aid agreements. 

 
• Continue on-going efforts to provide personal and professional development programs for 

Officers and Driver/Engineers.   
 

• Conduct promotional exams for Lieutenant and Fire Inspector.  
 

• Identify ways to integrate Department resources to assist other City departments and private 
sector entities in an effort to create a safer community.  

 
• Continue to support and participate with the Winnebago County Health Department and 

EMS in outreach services aimed at creating a healthier community.  
 
• Evaluate Department services to identify methods to improve response times. 
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Budget Summary 
 

2008 2009 2010 2011 INCRE A S E
AP P RO P RIAT IO N A CTUA L A CTUA L B UDG E T B UDG E T (DE CRE A S E )
    P E R S O N N E L $32,637,296 $33,000,120 $33,975,117 $35,126,087 $1,150,970
    CO N T R A CT U A L 2,659,440 2,613,105 2,399,542 2,513,085 113,543
    S U P P LIE S 1,258,928 759,805 680,447 680,447 0
    O T H E R 0 67,961 0 0 0
    CA P IT A L 1,328,136 0 0 0 0
    E N CU M B R A N CE S 0 0 0 0 0
    T O T A L $37,883,800 $36,440,991 $37,055,106 $38,319,619 $1,264,513

       IN CR E A S E  A D J U S T E D  F O R  E N CU M B R A N CE  IS : $1,264,513

S T AF F ING  REV IEW INCRE A S E
2008 2009 2010 2011 (DE CRE A S E )

    S W O R N 274.00 274.00 274.00 271.00 (3.00)
    C IV ILIA N 8.00 8.00 8.00 8.00 0.00
    T O T A L 282.00 282.00 282.00 279.00 (3.00)

F UNDING  S O URCE 2010 2010 2011 2011
A M O UNT P E RCE NTA G E A M O UNT P E RCE NTA G E

  P R O P E R T Y  T A XE S
    F IR E  P R O T E CT IO N $9,858,000 26.60 $9,021,000 23.54
    F IR E  P E N S IO N 5,975,691 16.13 5,881,090 15.35
    F R IN G E  B E N F IT  R E IM B U R S E M E N T S 1,259,855 3.40 1,312,218 3.42
    911 F R IN G E  B E N E F IT  R E IM B U R S E M E N T 99,365 0.27 121,872 0.32
  R E P LA CE M E N T  T A X 1,035,100 2.79 931,600 2.43
  A M B U LA N CE  CH A R G E S 4,380,000 11.82 4,400,000 11.48
  O T H E R  CH A R G E S 90,000 0.24 630,000 1.64
  A IR P O R T  R E IM B U R S E M E N T 877,000 2.37 905,800 2.36
  G E N E R A L R E V E N U E S 13,480,095 36.38 15,116,039 39.45
    T O T A L $37,055,106 100.00 $38,319,619 100.00

F IRE DEP ART M ENT  BUDG ET  S UM M ARY

 

Budget Analysis 

The 2011 budget is $38,319,619, which is an increase of $1,264,513 (3.4%) over the prior year’s 
budget.  Personnel costs increase $1,150,970 overall.  Salaries increased $201,000 due to step 
increases and longevity.  The salary savings from 2010 has been removed and resulted in a 
$535,000 increase.  Health insurance increased ($271,000) due to the increase in premiums and 
changes in coverage.  IMRF ($4,000) and workers compensation ($16,000) also increased as a 
result of the increased salaries and rate increases.  Pension costs increased by $95,000. Decreases 
for the department include a reduction in retiree health insurance ($2,500).    
 
Contractual services increased $113,543.  Internal service charges increased for fuel ($28,000), 
911 communications ($27,000), and risk management costs ($4,000).  Service contracts also 
increased ($75,000) due to an increase of services from Med3000. Decreases included a 
reduction in the telephone allocation ($9,000), vehicle repairs ($10,000), and microcomputer 
costs ($1,500). The supply budget remained the same.   

 
In 2009, the Fire Department spent $36,440,991 or 99.0% of its budgeted allocation.  For 2010, it 
is expected that 101% of the budget will be spent due to unanticipated increases in severance 
pay, overtime pay, unemployment, clothing allowance, other contractual, travel expenses, fuel 
costs, vehicle vendor services, consulting fees and maintenance for buildings.  In the past several 
years, 97% to 101% of the budget has been spent. 
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Information and Statistics 
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In responding to calls, the Fire Department currently has eleven fire stations with thirteen fire 
companies – eight engines, three quints, and two ladder companies – in addition to five 
ambulances.  The majority of calls the Fire Department responds to are EMS/Rescue calls 
(18,391), other emergency calls (2,609), false alarms (1,827), fire calls (688), and hazardous 
material calls (148). 
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Over the last ten years, calls have increased from approximately 14,000 calls to 18,250 calls per 
year. 

Capital Equipment 

No capital purchases are budgeted for 2011.  
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Personnel Review 

BENEFITS  AND S ALARIES 2010 2011 INCREASE/
S ALARY BUDGET BUDGET (DECREASE)
P ERM ANENT $19,216,800 $19,771,181 $554,381
OVERTIM E 1,112,000 1,112,000 0
S EVE RANCE  PA Y 160,000 160,000 0
OUT OF CLAS SIFICA TION PA Y 167,000 167,000 0
M ERIT PA Y 0 0 0
S ALA RY SAV INGS (535,100) 0 535,100
S ALA RY ADJUSTM E NT 353,564 0 (353,564)
P AGE R A LLOW A NCE 24,784 24,784 0
     TOTAL SALARIES 20,499,048 21,234,965 735,917

BENEFITS
FIRE  PENSION $6,951,034 $7,045,842 $94,808
ILLINOIS  M UNICIP AL RETIRE M E NT 354,489 358,317 3,828
UNEM PLOYM ENT TA X 17,766 50,220 32,454
W ORKM E N'S  COM P ENS ATION 887,600 903,681 16,081
HEALTH INSURA NCE 4,992,858 5,260,424 267,566
HEALTH INSURA NCE /DIS AB ILITY 65,286 68,796 3,510
RETIREE  HEA LTH INSURANCE 123,000 120,510 (2,490)
LIFE  INSURA NCE 21,996 21,762 (234)
CLOTHING ALLOW ANCE 62,040 61,570 (470)
      TOTAL BENEFITS 13,476,069 13,891,122 415,053
      TOTAL COM PENSATION 33,975,117 35,126,087 1,150,970

POS TION 2010 2011 INCREASE/
P OSITION TITLE RANGE EM PLOYEES EM P LOYEES (DECREASE)
FIRE  CHIE F FS-4 1.00 1.00 0.00
DIV IS ION CHIEF FS-3 4.00 3.00 (1.00)
DISTRICT CHIEFS FS-2 6.00 6.00 0.00
E QUIP M E NT/SAFETY  M A NA GER FS-1 1.00 1.00 0.00
FIRE  ANA LYS T E -8 1.00 1.00 0.00
S ENIOR A DM INIS TRA TIV E  A SSISTA NT E -6 1.00 1.00 0.00
A DM INISTRA TIVE  AS SIS TANT E -5 1.00 1.00 0.00
CAPTAIN F-6 13.00 14.00 1.00
P REV ENT/M A INT/FIRE  COORDINATOR F-6 4.00 4.00 0.00
LIEUTENA NT F-5 23.00 28.00 5.00
FIRE  INSP ECTOR F-4 6.00 4.00 (2.00)
DRIVE R E NGINE ER F-3 42.00 45.00 3.00
FIREFIGHTER F-1 174.00 165.00 (9.00)
FIRE  EQUIPM ENT SP ECIALIST F-1 2.00 2.00 0.00
S ENIOR CLE RK A -19 3.00 3.00 0.00
     TOTAL PERS ONNEL 282.00 279.00 (3.00)

F IR E  D EPAR TME N T

 

 

Performance Measurements 

2008 2009 2010 2011
Actual Actual Estimate Projected

Total Calls for Service 23,629 23,663 22,786 22,216

Number of Fire Investigations 312 268 207 180

Total number of fire calls 702 688 596 566

Total number of ambulance runs 18,243 18,391 18,052 17,719  

 


