
 

 

 

 

 

 
A Facilitated Conversation on Housing and Neighborhoods 

Thursday February 26, 2015 & Friday February 27, 2015 – 1 PM to 5PM 

 

Breakout Session - Working Groups 

February 27, 2015 

Coronado Rehearsal Room 

314 North Main Street  

Rockford, IL 61101 

 

The notes transcribed are not intended to be a verbatim transcript of the breakout 

Working Groups, but a high level summary of the notes prepared by each group.  This 

record is intended to document the spirit and ideas of the discussion while providing a 

framework to direct future conversations.     

 

Work Group 1: 

 

Public & Assisted Housing Development Strategies: 
 

Types: 

• Townhouses 

• Restoration and Preservation – Single Family 

• Affordability Mix and total number of units 

• Supportive – Medical, Health 

• Thematic – Mover Space 

• Mixed Styles 

• Lease to Own 

• Common Area – Support Services 

• Community Spaces 

• Transition in Place 

 

Amenities: 

• Fitness Center 

• Flexible Spaces (Classroom) 

• Learning and Earning 

• Pedestrian Connection 

• Educational 

• Computer Center 

• Kitchen Space 

• Interconnected 



• Green Space 

• Garden/Farm/Rooftop 

• Partnered – Library 

• Transportation 

• Maker spaces 

• Affordability for Working Class 

• Financial and After school 

 

Notes – Blend uses across portfolio.  Same uses for affordable as market rate. 

 

Innovative Design: 
 

• Connect to context of surrounding neighborhood #2 

• Public transportation 

• Safe neighborhood to bring retail 

• Safe lighting but still residential feel 

• Connection between zoning and housing plans 

• Neighborhood and regional vision 

• Wide, open and bright hallways and community spaces on interior of multi-family 

housing 

• Move up without being forced to move out 

o Range of housing options in neighborhood 

• Mentorship programs 

• Mixed generation 

• Block parties 

• Front porches – encourage neighbor interactions 

• Sidewalks – City should build where they don’t yet exist.   Recruit more partners, i.e. City 

• Establish a big vision; pick somewhere to start to spark the rest of the vision to follow. 

 

City and Regional Governance: 

 

• Align infrastructure (Transportation) with de-concentration. 

• Revitalization of current (existing) concentrated areas. 

• How do we reach out to other (surrounding) property owners (curb appeal)? 

• Neighborhood being engaged in process 

• Neighborhood groups combining and working together. 

• More neighborhood involvement – Trust 

• Neighborhood identity 

• Neighborhood schools 

o Develop good schools 

o Still have choice 

• Hospital attached to neighborhood 

• Engage businesses, encourage participation  

• Role for Regional perspectives 

• Not owned by citizens (sustainability grant) don’t know/understand them 

• Takes a while to understand (Vital Signs) 



EXCELLENCE EVERYWHERE 

• Long range planning 

o See the turnaround in areas (What are the connecting points in the broader 

region) 

• Distribution of S8 units should go through the filter for the regional.  Regional 

Perspective with Mandatory Components 

 

De-Concentration Redevelopment Strategies: 

 

• Race is “NOT on the table” 

• Re-community engagement, what are our goals? 

• How do we avoid new concentration once we de-concentrate? 

• Targeted discussions (i.e. zones?) 

• Larger conversation, re-eliminate poverty? 

• City-wide conversation 

• Moving toward eliminating poverty 

• Improve neighborhoods around schools 

• Facilitation by T.R.  for the discussion 

• What percentage of de-concentration is our goal? 

• Include areas outside Rockford city limits 

• Balanced distribution of housing 

• Attracting higher income families to all neighborhoods 

 

Work Group 2: 

 

Public & Assisted Housing Development Strategies: 
 

Types: 

• Variety of styles reflecting neighborhood context 

• Town home/condo 

• Single family 

• Mixed use 

• Big house design 

• Re-use/rehab/use of existing houses 

• Well maintained/quality 

 

Amenities: 

• Green space/walking space 

• Activity space – playrooms 

• Water amenities – fountain 

• Adequate off street parking 

• Laundry 

• Daycare 

• Curb appeal 

• Infill 

• Bike lanes 

• Quality of life (grocery, etc.) 



• Movie space 

• Bring amenities to neighborhood 

• Accessible 

• Housing that meets the need of different populations (vets, seniors, homeless, family) 

• Multi-generational 

 

Innovative Design: 
 

• Can’t look like public housing 

• Should look like a neighborhood 

• Appeal to any resident – amenities for different needs (i.e. seniors, disabled) 

• Green – rooftop playground, gardens 

• Car sharing 

• Multi-generational 

• Integrate diverse populations instead of segregating 

• Walkability – connection to safety and health 

• Can’t distinguish between different types of housing (i.e. income, supportive housing) 

• Beautiful 

 

City and Regional Governance: 

 

• Need for City government to be the leader with involvement of community. 

• Poor choices of who to have at the table. 

• Should be inclusive in decision making process and the people who will be affected. 

• Development of affordable housing in other areas outside of Rockford. 

• Mandatory enforcement… 

o How is that done? 

o Can that be imposed? 

o Must have leverage 

• Should we have tools in place – Yes 

o Always have planning in place (on going) 

o Housing, infrastructure, transportation 

o Education population on planning process 

• Timeframe given by government to accomplish?  None, yet. 

• Many not aware of mandatory language in grants 

• People in community no longer believe 

o Low morale 

• TR – Trust is being established 

• New way of thinking and presenting 

• What would draw surrounding communities to participate? 

o Developer initiatives 

 

 

 

 

De-Concentration Redevelopment Strategies: 



EXCELLENCE EVERYWHERE 

 

• Community engagement process: 

o Engage residents in the communication/short term/medium/long-term 

objectives 

o Instead of coming to residents with a “Pre-Plan” clear communication of the 

why. 

o Approach de-concentration in terms of moving people in instead of out. 

o Amenities are what makes a neighborhood attractive 

o Neighborhood networks 

o Not just discussion, but education. 

 

Work Group 3: 

 

Public & Assisted Housing Development Strategies: 
 

Types: 

• Historic rehabilitation, re-use 

• Single family 

• Townhomes – clusters of variety 

• Housing fits context of neighborhood 

• Integrated/quality 

 

Uses by population: 

• Artist 

• Senior 

• Families 

• Re-entry 

• Veterans 

• Disabilities 

• Special needs 

 

Amenities: 

• Social services/programs 

• Educational 

• Garden space 

• Wellness center 

• Community space 

• Daycare 

• Movie space 

• Community space 

• Unique amenities – branded/identity 

• Access to transportation 

• Entrepreneur spaces 

• Quality of life areas 

• Laundry 

• Parks – connection 



• Well-lit/purposefully 

• Live music/band space 

• Draw in community 

 

Innovative Design: 
 

• Low/mid density 

• Communal space – outdoors 

• Well maintained 

• Safe 

• Retail – walkable 

• Raising the bar of existing conditions but stay consistent with architecture 

• Well-lit 

• Incentives to attract new residents and retail 

• Visible signs of investment 

o Well maintained lawns, new roads, new amenities 

• Neighborhood needs catalyst project 

• Community gardens in infill lots, open space 

• Public art 

• Parks and other attractions to engage people 

• Outdoor gathering places 

• Grocery stores 

• Laundry facilities 

• Foster community leadership, neighborhood associations 

• Branding neighborhood names and identities 

 

City and Regional Governance: 

 

• Today marks Step 1 

• Leadership in public housing 

• Invite all partners (RMTD) 

• Continuation of Vital Signs 

o Revisit and see pieces we can latch on to 

o Implementation of sustainability study 

• Transportation major part of RMAP 

• Neighborhood component (voice) partners 

o Ex. Neighborhood gardens 

• Regulatory changes…. 

o Instead of just up and out-housing to accommodate and income increases 

o Elected leaders should be more creative 

o Support more strategic approaches to housing 

o Comprehensive planning = Total Community 

� Identify where you are 

• Housing and Economic Development 

o Housing IS Economic Development 



EXCELLENCE EVERYWHERE 

o What happens regionally shapes by plan.  Comprehensive Plan needs to 

apply to region. 

 

De-Concentration Redevelopment Strategies: 

 

• How do we engage community? 

o Neighborhood associations 

o Use each ward 

• Who should facilitate? 

o Transform Rockford 

� People are comfortable having the conversation with Transform 

Rockford. 

• People from all over the city who are seeking a safe place to communicate. 

• All backgrounds in the discussion 

o Dispels fears/hesitation 

o Broadens the community 

• Share success stories of residents 

o Human interest stories 

 

Work Group 4: 

 

Public & Assisted Housing Development Strategies: 
 

Types: 

• Quality-consistent 

• Context of the neighborhood 

• Single family 

• Multi-generational 

• Re-use 

• Clustering housing – density considerations 

• Rental and ownership on same site 

• Quality management/execution  

• Maintenance 

 

Density: 

• Groups/developments under 100 units 

• Mixed income 

• Diversity 

 

Amenities: 

• Green space/garden/landscape 

• Neighborhood opportunity 

• Connectivity to community – no barriers 

• Services 

• Playground 

• Fountains 



• Lake/pond 

• Quality infrastructure 

• Schools 

• Consistent amenities 

• Quality of life areas 

 

Populations: 

• Veterans 

• Senior 

• Supportive housing under 50 

 

Innovative Design: 
 

• Can’t look like public housing 

• Infill housing and whole neighborhoods 

• Connect to neighborhood schools and other positive amenities 

• Adaptive re-use of houses and other abandoned structures 

• Integrate incomes, retail, etc. 

• Grand family and multi-generational 

• Connect to Rockford history 

• Tie to public transportation 

• Accessibility 

• Open porches, community gathering spaces 

• Close to all amenities – housing linked to public amenities (groceries, education) 

• Wellness center 

• Small scale services – satellite model 

• To bring to new places 

• Consistent zoning 

 

City and Regional Governance: 

 

• Inclusionary zoning 

• Ordinance for landlords (Opps for Sec 8) 

• Protect 

• Specific units made available to low income 

• Adoption of Fair Housing laws 

• Developers – given incentives 

• Region wide policy 

o How 

� $$$ 

� Density 

o Tax Abatement 

• Mandatory participation in housing policy 

• Problems 

o Perception is reality 

� Educate people 



EXCELLENCE EVERYWHERE 

� Communication 

� Demonstrate best successful practices 

� Long time attitude 

o How long will developer own property? 

o Early discussions 

� Include neighborhood 

o Possibility of land banks 

� Collectively or individually 

o We need to “catch up” as a region 

 

De-Concentration Redevelopment Strategies: 

 
� Jobs 

� Living beneath poverty level 

� Valuation of property 

� Re-de-concentration, what is our goal? 

1. Number of units (reduction) 10% 

2. Housing opportunities to find other locations within the city? 

� How do we best engage the community? 

1. Public information campaign – educate re-public housing in language 

understood by all. 

2. Living close to support systems 

3. “Display of Hope” – actually see the possibility 

4. Media can be a hindrance 

5. Inclusionary zoning 

6. Ordinance requiring landlord to accept Section 8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


