5-Year Implementation Plan Development Process

Phase 1
(Oct. 2013—
Mar. 2014)

Phase 2
(March — June 2014)

Phase 3
(July — Nov. 2014)

Phase 4
(Nov. 2014 - Jan.
2015)

Phase 5
(Jan. — April 2015)

City Council P&D
Committee Review

COR Steering
Committee formed

Strategy Review
and Alignment by

Plan draft writing by
COR staff

Final Steering
Committee Review

& Analysis of Work Groups
Comprehensive
Plan
Current Conditions | Community Input Review by Work
Analysis Sessions & Online Groups
feedback
Vision, Goals and 30-Day Public

Strategy Matrix

Comment Period

Council review and
approval

Planning Documents Reviewed by Steering Committee & Work Groups in 2014

Organization Name

City of Rockford

Rockford Park District

Winnebago County

Rockford Area Economic
Development Council (RAEDC)

Rockford Metropolitan Agency
for Planning (RMAP)

Rockford Region Economic
Development District (RREDD)

Planning Document

2020 Comprehensive Plan
2020 Comprehensive Plan Amendments (neighborhood and corridor
plans & technical amendments since 2004)

2010-2014 Consolidated Plan / Annual Action Plan

2014-2019 Capital Improvement Program

RPD Strategic Development Framework Plan

2030 Land Resource Management Plan

Rockford Region Strategic Diversification Plan

2040 Long Range Transportation Plan

Regional Plan for Sustainable Development
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2010-2015 Comprehensive Economic Development Strategy (CEDS)




