Mayor’s Office

Mission Statement

It is the mission of the Mayor’s Office to provide the leadership, initiative, and direction that is
necessary to provide quality services to the citizens of Rockford.

Primary Function — The primary function of the Mayor’s Office is to provide administrative and
policy making functions, as well as to oversee the day-to-day operations for the City of Rockford.

2007 Accomplishments —

Developed $23 million renovation plan to ensure future viability of the aging MetroCentre.
Plan included the purchase of the AHL Chicago Blackhawks minor league franchise and a
funding partnership with Winnebago County for MetroCentre renovations.

Partnered with the City Council and the community in passing a five-year 1% infrastructure
sales tax for capital projects, thereby eliminating the city’s continued reliance on property taxes
to fund debt service for capital projects.

Successfully overturned the Governor’s veto of Senate Bill 1395, which enabled the city to
collect sales tax money in 2007 to construct improvements in 2007.

RockSTAT initiative has been successfully implemented among several departments with
regular meetings that focus on process improvement and service delivery.

Developed RockSTAT learning and training criteria to better prepare city managers for the
requirements of the city’s first accountability program.

Creation of Global Trade Park #2 TIF redevelopment agreement with Ingenium that will create
67 high paying technical jobs over the next three years.

Worked with the State of Illinois to secure capital funding for Rockford projects.

Partnered with the Rockford Area Convention & Visitor’s Bureau in the design and
implementation of an effective market brand for the City of Rockford.

Participated in the ICMA Center for Performance Measurement initiative that required City
departments to provide data in a survey response for a comprehensive municipal benchmarking
report to be published by ICMA.

Developed infrastructure for consistent and effective external communication processes.
Reorganized the Community Development Neighborhood Standards and the Building

Department Property Standards Divisions for a combined Code Enforcement group that will
foster a holistic approach to creating healthier neighborhoods.
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Fully implemented the Truancy Code Hearing Program that subsequently decreased School
District #205’s truancy rate by 30% for the 2007 academic year in comparison to the 2006
academic year.

Established the Community Education Partnership (CEP) including the staffing of a Coordinator
of the Community Education Partnership.

Obtained private sector funding for the first post-secondary advisor, working year round at East
High School.

Established City’s first “I Know | Can” date with a two year sponsorship commitment from J.P
Morgan Chase and the Golden Apple Foundation. Pilot program in four Rockford Elementary
Schools was successful and will lead to expansion to all Rockford Elementary Schools in 2008.

Established the City’s first “Beyond High School” night hosted by Rockford College, attended
by 450 High School students from throughout the area. Event included workshops and on-site
registrations from representing colleges with over 180 Rockford students applying for college
that evening.

nFactor Youth Movement grew to over 3000 members from throughout Northern lllinois.
Community Service projects included Salvation Army Bell Ringing, MLK Day of Service, and
diversely attended events including Mardi Gras Battle of the MC’s, Ice Hogs nights, and Water
Street Live Summer Concerts.

Created a greater presence for nFactor through positive media messages on billboards, TV ads,
PSA'’s, radio ads, and bus wrap.

Raised over $750,000 of in-kind and private sector donations for nFactor.

Presented educational initiatives at the Illinois Municipal League (IML) Conference. Initiatives
have been modeled by several cities.

Established the Sister City Commission with private sector and EDC.

Hosted first “City of Rockford Events Planning” Conference, educating area businesses and
non-for-profits on the permitting and planning needs for local events.

Partnered with EDC to launch first “E” Days in Borgholm Sweden to establish international
business connections and relationships.

2008 Goals and Objectives —

Build relationships with the State of Illinois to secure capital funding for Rockford area projects.

Expand community-oriented policing strategies and neighborhood code enforcement efforts.
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= Implement improved processes in building and public works permitting process.

= Partner with the Rockford Fire Department for successful completion of the accreditation
process.

= Complete the first phase of Rockstat implementation through the integration of Police, Fire, and
Human Services into the RockSTAT process.

= |ntegrate organizational values and mission statements into workforce culture through the
development of communication tools, reward programs, training, and strategic planning.

= Develop more effective and efficient electronic means of communicating with Rockford
residents and business owners through the upgrading of the city web site, including the
implementation of an electronic permitting process, online bill payment, web-based Customer
Service Requests and email notifications.

= Develop biannual RockSTAT report for citizens, which serves as a means to define and describe
community health, city program effectiveness, and government efficiencies.

= Develop a series of public service announcements, which educate the public on all city services
including zoning, permitting, sanitation, and safety messages.

= Continue to decrease crime and truancy in District 205: Increasing Truancy Intervention
Specialists, Hall Monitors/Mentors, prevention efforts, and district’s reporting and parental
notification processes.

= Place four Post Secondary private sector funded advisors and volunteers in every Rockford
High School.

= Establish the Community Education Partnership as a separate 501c3.

= Obtain intellectual property rights and establish licensing agreements with other municipalities
to take nFactor statewide.

= Provide support, guidance, and climate, that encourages the development of quality public
charter school proposals and programs in Rockford.

= Increase post-secondary offerings focusing on undeserved populations, establishing the
Rockford College Campus as the City University through public/private sector partnership and
multiple educational offerings from varied institutions.

= Create redevelopment opportunities and economic investment in existing and new TIF
redevelopment areas.

= Participate in the 2008 ICMA Center for Performance Measurement initiative.
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= Expand the Truancy Code Hearing Program through additional clerical staff, professional
interventionists, hall monitors, and post secondary education advisors as a continued method of
decreasing truancy rates and increasing School District #205’s attendance and state funding.

= Conduct a comprehensive citizen survey.

Budget Summary
MAYOR'S OFFICE BUDGET SUMMARY
2006 2007 2007 2008 INCREASE
APPROPRIATION ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
PERSONNEL $567,520 $733,430 $723,673 $774,167 $40,737
CONTRACTUAL 155,886 201,370 235,616 179,780 (21,590)
SUPPLIES 20,221 14,000 28,303 14,500 500
OTHER 0 (10,400) 0 0 10,400
CAPITAL OUTLAY 0 35,000 21,102 0 (35,000)
$743,627 $973,400 $1,008,694 $968,447 ($4,953)|
INCREASE
STAFFING REVIEW 2005 2006 2007 2008 (DECREASE)
TOTAL 8.00 8.00 8.00 8.00 0.00
FUNDING SOURCE 2007 2007 2008 2008
AMOUNT PERCENTAGE AMOUNT PERCENTAGE
PROPERTY TAXES
FRINGE BENEFIT REIMBURSEMENT $94,674 9.7 $98,638 10.2
PURCHASE OF SERVICES $88,080 0.0 92,950 9.6
GENERAL REVENUES 790,646 81.2 776.859 80.2
TOTAL $973,400 90.9 $968,447 100.0

Budget Analysis

The 2008 budget of $968,447 represents a $5,000 (0.5%) decrease from 2007. Personnel expenses
rose a total of $40,700 from 2007. Staff salaries budgeted in 2008 account for an increase of
$33,600. The remaining increase in personnel costs is due to additional IMRF ($3,900) and health
insurance ($3,700) expenses.

Contractual expenses decreased a total of $21,600, despite increases in telephone charges ($1,600),
risk management ($2,500), and service contracts ($6,500) due to city logo branding and riverfront
development initiatives. The increases were nullified due to significant decreases in education
(%$1,000), vehicle repairs ($1,100), microcomputer charges ($9,300), and dues ($21,000), cut in
order to meet initial deficit projections.

Supply accounts budget increased $500 due to increases in office supplies.
In 2007, the Mayor’s Office began adjudicative truancy hearings as part of an intergovernmental
agreement with Winnebago County, Rockford School District #205, and the United Way of Rock

River Valley. The program is designed to decrease truancy rates among district #205 students and is
funded at different levels by all parties mentioned in the intergovernmental agreement, as well as by
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private donations. Fines collected for truancy violations are recognized as program revenue and
subsequently used to fund media, marketing, and public relations expenses. The City of Rockford’s
contribution is best recognized as in-kind. The Director of Education and Lifelong Learning, a City
Attorney, and legal clerical staff all apportion some of their work time to the execution of the
program and its hearings. An additional legal clerk will be hired in 2008 to execute administrative
functions of the truancy hearing processes. The personnel expenses of this new hire will be fully

reimbursed by the County and RSD #205 as outlined in the intergovernmental agreement.

In 2007, the Mayor’s Office spent $1,008,694, or 103.6% of its budgeted allocation. Over the past

several years, 84% to 103% of the budget has been spent.

Capital Equipment

There are no capital items budgeted for the Mayor’s Office in 2008.

Personnel Review

MAYOR'S OFFICE
BENEFITS AND SALARIES 2007 2008 INCREASE/
SALARY BUDGET BUDGET (DECREASE)
PERMANENT $506,520 $540,078 $33,558
TEMPORARY 0 0 0
MERIT PAY 10,774 11,490 716
SALARY ADJUSTMENT 12,346 11,127 (1,219
TOTAL SALARIES $529,640 $562,695 $33,055
BENEFITS
ILLINOIS MUNICIPAL RETIREMENT $93,111 $97,009 $3,898
UNEMPLOYMENT TAX 504 504 0
WORKMEN'S COMPENSATION 1,059 1,125 66
HEALTH INSURANCE 105,612 109,330 3,718
LIFE INSURANCE 624 624 0
PARKING BENEFITS 2,880 2,880 0
TOTAL BENEFITS $203,790 $211,472 $7,682
TOTAL COMPENSATION $733,430 $774,167 $40,737
POSTION 2007 2008 INCREASE/
POSITION TITLE RANGE  EMPLOYEES EMPLOYEES (DECREASE)
MAYOR ELECTED 1.00 1.00 0.00
CITY ADMINISTRATOR E-16 1.00 1.00 0.00
ASSISTANT CITY ADMINISTRATOR E-10 1.00 1.00 0.00
DIRECTOR OF EDUCATION & LIFELONG LEARNING E-9 1.00 1.00 0.00
DIRECTOR OF TOURISM, CULTURE & SPECIAL EVENTS E-9 1.00 1.00 0.00
EXECUTIVE ASSISTANT E-7 1.00 1.00 0.00
SR. ADMINISTRATIVE ASSISTANT E-6 1.00 1.00 0.00
ADMINISTRATIVE ASSISTANT E-5 1.00 1.00 0.00
TOTAL PERSONNEL 8.00 8.00 0.00
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