Parking Division

MISSION STATEMENT
It is the mission of the Parking Division to provide quality parking for a variety of users with differing time
needs in the City commercial business districts.

PRIMARY FUNCTIONS
The primary function of the Parking Division is to provide lot maintenance, issue tickets, and collect parking
fees in the various facilities of the Motor Vehicle Parking System (MVPS).

OBIJECTIVES FOR FISCAL YEAR 2014

« Install solar sinks in parking lot sprinkler systems, which monitor moisture and heat and water accordingly
to reduce water use.

« Begin repairs on significant degradation at the Concourse Parking Deck.

o Resurface parking lot 38 and seal coat Lot SS, Lot M, Lot O and Lot Q.

o Continue to work with ABM in managing the parking system for the City and looking for ways to increase
revenue including advertising.

« Install new illuminated parking signs at all four decks and new signage for all surface lots.

o Continue to upgrade landscape at all decks and parking lots.

o Aerate grass and install water spigot in Lot G.

o Install sprinkler system and new mulch at Lot SS.

o Irrigate and upgrade landscaping at Lot F and X.

PARKING DIVISION BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED  BUDGET (DECREASE)
PERSONNEL $519,125 $247,634 $231,976 $236,310 ($11,324)
CONTRACTUAL 477,950 1,171,600 1,193,080 1,083,913 (87,687)
SUPPLIES 41,550 34,500 23,568 42,500 8,000
OTHER 1,315,178 1,355,376 993,770 1,184,078 (171,298)
TOTAL $2,353,803  $2,809,110  $2,442,394  $2,546,801 ($262,309)
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PARKING FEES $1,279,816  $1,039,743  $1,367,900  $1,242,741 ($125,159)
FINES 433,696 372,193 516,000 500,800 (15,200)
RENTAL/INTEREST INCOME 119,169 54,788 116,100 138,700 22,600
PURCHASE OF SERVICES 23,700 24,000 25,100 25,500 400
FEDERAL GOVERNMENT 30,544 87,719 0 0 0
TOTAL $1,886,925  $1,578,443  $2,025100  $1,907,741 ($117,359)




Parking Division
PARKING DIVISION AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PARKING SYSTEMS SUPERVISOR E-7 1.00 1.00 0.00
PARKING LOT ATTENDANT A-17 2.50 0.00 (2.50)
PARKING SYSTEM REPAIRER A-22 2.00 2.00 0.00
PARKING CONTROL OFFICER A-19 3.00 0.00 (3.00)

TOTAL PERSONNEL 8.50 3.00 (5.50)

BUDGET HIGHLIGHTS

e Personnel expenses decrease $11,300 due to a reduction in health insurance rates and employee agency
wages.

e Contractual expenses decrease $87,700 due to adjustments in purchase of service charges.

e Purchase of service decrease $157,000 due to reassessment of services provided by the Finance
Department to the system with the change in management of the parking system.

e The 2014 net is a loss of $639,060; net of depreciation, it is a gain of $60,940.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Pickup Truck 1 25,000 25,000
Suv 1 26,000 26,000
TOTAL 51,000

PARKING FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2015 2016 2017 2018 2019

Revenues $1,965 $2,024 $2,085 S2,147 $2,212
Expenses 2,664 2,724 2,788 2,796 2,865
Excess (Deficit) 699 700 703 649 653
Beginning Balance 14,983 14,284 13,584 12,881 12,232
Ending Balance 14,284 13,584 12,881 12,232 11,579

The 2015-2019 five year forecast for the Parking Fund incorporates current rates, the changes in lots and
permits, the expenditures associated with the new facilities and operating cost increases of three to five
percent annually. Consideration needs to be given to adjusting the permit and fine structure periodically if
lots are to be redone and signage added.
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PARKING FUND PERFORMANCE MEASURES

TOTAL PARKING SPACES

TOTAL SHORT-TERM PARKING LEASES
TOTAL LONG-TERM PARKING LEASES
HANDICAPPED PARKING SPACES
DOLLAR AMOUNT OF TICKETS ISSUED
NUMBER OF TICKETS ISSUED

2012
ACTUAL

4,504

1,404

2,500

155

398,796

14,909

2013

BUDGET
4,233
1,300
2,375
158
514,825
18,440

2013

ACTUAL
4,233
1,300
2,375
158
510,000
18,000

2014

BUDGET
4,233
1,300
2,375
158
515,000
15,000



