Street Maintenance Division

MISSION STATEMENT
It is the mission of the Street Maintenance Division to clean, regulate, and repair all street right-of-ways within
the city limits of the City of Rockford.

PRIMARY FUNCTIONS

The primary function of the Street Maintenance Division includes street cleaning, street maintenance,

repairing storm sewers, maintaining trees and turf, ensuring roadways are cleared of snow and ice conditions,

and all administrative functions.

= Completing city-wide street sweeping services, all street patching and repair, and road and bridge
maintenance.

= Maintenance and repair of all storm sewers, including contracting for inlet repairs and cleaning intakes and
lines.

=  Trimming and removal of trees, removal of tree stumps, as well as maintenance of drainage ways and
other turf areas.

= Responsible for ensuring the streets are free of snow and ice during the winter months.

OBJECTIVES FOR FISCAL YEAR 2014

e Monitor forestry activities to meet demands of emerald ash borer crisis, to include additional removals.

« Modify and/or improve process to replant trees to meet a goal of 1,000 trees per year.

e Continue to work with CIP to integrate a corridor maintenance plan to coincide with newly reconstructed
gateway arterial streets.

e Continue training for forestry personnel to prepare for Arborist certification.

o Search out forestry grants to further tree replanting efforts.

e Focus appropriate level of manpower for pothole patching when needed to address seasonal issues.

« Continue to outsource labor and services as needed to maintain City streets, rights of way, and drainage
areas.
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STREET MAINTENANCE DIVISION BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)
PERSONNEL $2,573,838 $2,721,924  $2,946,017  $2,378,017 ($343,907)
CONTRACTUAL 3,833,063 4,485,530 4,381,687 4,207,405 (278,125)
SUPPLIES 1,249,789 1,116,000 1,154,084 1,384,000 268,000
OTHER 92,559 447,890 447,890 577,092 129,202
CAPITAL 0 2,182,007 4,857,846 1,884,000 (298,007)
TOTAL $7,749,249  $10,953,351  $13,787,524  $10,430,514 ($522,837)
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
STREET AND BRIDGE $1,997,769 $1,878,910  $2,098,800  $1,584,000 ($514,800)
REIMBURSEMENTS 435,596 440,009 403,669 411,309 7,640
OTHER GOVERNMENTS 360,599 350,000 350,000 350,000 0
TRANFERS FROM OTHER FUNDS 957,265 2,204,550 2,365,814 2,629,435 263,621
CAPITAL LEASE FUNDS 0 0 0 1,884,000 1,884,000
GENERAL REVENUES 3,842,150 2,875,780 3,133,410 3,571,770 438,360
TOTAL $7,593,379 $7,749,249  $8,351,693  $10,430,514  $2,078,821
STREET MAINTENANCE DIVISION AUTHORIZED POSITIONS
POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
MAINTENANCE SUPERVISOR E-7 2.00 2.00 0.00
SENIOR EQUIPMENT OPERATOR A-26 2.00 1.00 (1.00)
SENIOR TREE TRIMMER A-26 1.00 2.00 1.00
TREE TRIMMER A-24 6.00 5.00 (1.00)
EQUIPMENT OPERATOR A-23 5.00 4.00 (1.00)
SENIOR CLERK A-23 2.00 2.00 0.00
SENIOR SECRETARY A-20 1.00 1.00 0.00
MAINTENANCE WORKER A-20 12.00 14.00 2.00
TOTAL PERSONNEL 31.00 31.00 0.00

BUDGET HIGHLIGHTS

e Personnel budget numbers reflect wage adjustments associated with the new AFSCME contract, a 2%
wage increase for non-represented staff, and salary study recommendations to adjust pay bands. In
addition, some reclassification of positions has occurred as retirements and other changes in the division
presented opportunities for reorganization.

e The street sweeping contract increased $175,000, accounting for the increase in contractual expenses.
Those are offset by reductions in fuel and vehicle maintenance, due to vehicle replacements.

e Estimated lease payments for capital acquired in 2012 and 2013 are budgeted at $359,931.
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e Capital expense of $1,884,000 reflect planned vehicle purchases for 2014, which will be offset by lease
proceeds for the division and for which lease payments will commence in 2015.

e A transfer from the Sanitation Fund will cover both street sweeping and forestry operation in the Street
Division, accounting for 26% of the total revenue for the budget unit.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY BUDGET EACH TOTALBUDGET
Snow & lce Dumps 10 160,000 1,600,000
Standard Dump Truck 2 46,000 92,000
Pickup Truck 2 31,000 62,000
Arrowboard Truck 1 28,000 28,000
Skid Steer 2 32,000 64,000
Boom Mower 1 28,000 28,000
Slope Mower 1 10,000 10,000
TOTAL 19 $1,884,000

OPERATIONAL INFORMATION
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STREET DIVISION PERFORMANCE MEASUREMENTS

2012

ACTUAL
AVERAGE OPEN POTHOLE REQUESTS 29
AVG DAYS TO CLOSE POTHOLE REQUESTS 4
MILES OF STREET SWEPT 2,952
TREES TRIMMED 2,541
TREES REMOVED 1,061
TREES PLANTED 278
AVERAGE OPEN FORESTRY REQUESTS 516
AVG DAYS TO CLOSE FORESTRY REQUESTS 80
TOTAL REQUESTS 8,376
AVG DAYS TO CLOSE REQUESTS 24

TOTAL OPEN REQUESTS 626
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