Construction & Development Services Division

MISSION STATEMENT

It is the mission of the Construction and Development Services Division to provide consolidated services to our
customers while promoting economic development and protecting the public health, safety, and welfare of
the citizens of Rockford through balanced growth initiatives, the review of land use, subdivisions, issuance of
permits, performance of inspections, and the enforcement of various codes and ordinances.

PRIMARY FUNCTIONS

The primary function of the Construction and Development Services Division is to provide building,
mechanical, plumbing, and electrical inspections for all existing and new construction, as well as administering
land use planning and zoning policies, annexation, historic preservation, building and property maintenance
code enforcement.

OBIJECTIVES FOR FISCAL YEAR 2014

Continue to modify and streamline online permitting system to make customer friendly improvements and
integrate with work processes.

Manage and implement cost recovery for Building and Planning Section of Construction and Development
Services Division.

Facilitate development activities through positive customer service.

Fully incorporate the Neighborhood Standards Section into the Construction and Development Services
Division.

Continue to increase Property Standards performance measurement efficiencies.

Evaluate and modify as necessary the business and reporting practices of Neighborhood Standards.
Support development and re-development efforts that facilitate community goals.

Lead Problem Properties Team to develop and implement methods and systems to remove blight from the
City.

Develop permit process and other processes for Property Standard complaints to help recover costs
associated with inspection protocol.

Increase number of the City demolitions by modifying and implementing new policies and procedures.
Maintain and improve advanced energy code program though documentation, education, and
enforcement including implementation of the 2012 Energy Code upon adoption by the State.

Continue to increase proactive public education including press releases, brochures and through
Construction and Development Service website.

Integrate standard review process for Liquor and Tobacco requests, including the Police Department.
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CONSTRUCTION SERVICES & CODE ENFORCEMENT BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL BUDGET  ESTIMATE BUDGET  (DECREASE)
PERSONNEL $2,068,683  $2,031,644  $1,990,784  $2,189,958 $158,314
CONTRACTUAL 944,699 845,000 820,890 1,194,380 349,380
SUPPLIES 9,415 9,755 4,894 7,550 (2,205)
OTHER 0 23,417 0 26,697 3,280
CAPITAL 0 117,680 0 63,000 (54,680)
TOTAL $3,022,797  $3,027,496  $2,816,568  $3,481,585 $454,089
FUNDING SOURCE 2011 2012 2013 2014 INCREASE
PROPERTY TAXES ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
FRINGE BENEFIT REIMB $180,265 $219,004 $353,761 $364,895 $11,134
FEES
BUILDING 1,061,360 654,400 753,000 703,500 (49,500)
ELECTRICAL 49,138 50,000 50,000 40,000 (10,000)
PLUMBING/HEATING 226,490 150,000 160,000 170,000 10,000
CODE VIOLATION FEES 0 0 20,000 10,000 (10,000)
NH ZONING FINES 0 0 90,000 170,000 80,000
PARKING ZONING FINES 0 0 10,000 20,000 10,000
ALL OTHER 265,887 240,800 222,600 195,500 (27,100)
TOTAL FEES 1,602,875 1,095,200 1,305,600 1,309,000 3,400
CDBG FUND REIMB 0 570,260 570,260 570,260 0
SANITATION REIMB 0 0 293,782 727,609 433,827
GENERAL REVENUES (333,360) 371,103 504,093 509,821 5,728
TOTAL $1,449,780  $2,255567  $3,027,496  $3,481,585 $454,089

CONSTRUCTION & DEVELOPMENT SERVICES AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE  EMPLOYEES EMPLOYEES (DECREASE)
DEPUTY DIRECTOR - CONST SERVICES E-13 1.00 1.00 0.00
MANAGER BUILDING CODE SECTION E-10 1.00 1.00 0.00
PROP IMPROVEMENT PROGRAM MGR E-9 1.00 1.00 0.00
PLANNER I E-8 1.00 1.00 0.00
NHOOD ZONE COORDINATOR E-7 1.00 1.00 0.00
SENIOR ADMINISTRATIVE ASSISTANT E-6 1.20 1.20 0.00
ADMINISTRATIVE ASSISTANT E-5 1.00 1.00 0.00
SENIOR INSPECTION OFFICER CD-28 4.00 3.00 (1.00)
INSPECTION OFFICER CD-26 4.00 4.00 0.00
LAND USE PLANNER CD-16 2.00 2.00 0.00
NHOOD ENFORCEMENT SPECIALIST CD-15 5.00 5.00 0.00
SENIOR CLERK A-19 3.00 4.00 1.00

TOTAL PERSONNEL 25.20 25.20 0.00
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BUDGET HIGHLIGHTS

e Personnel budget numbers reflect wage adjustments associated with the new AFSCME contract, a 2%
wage increase for non-represented staff, recommended salary study adjustments to pay bands are
implemented, and increase in health insurance rates.

e Contractual expenses increased as result of a $500,000 increase in demolitions offset by decreases in
purchase of services.

e Estimated lease payments for capital acquired in 2012 and 2013 are budgeted at $27,627.

e Capital expenses of $63,000 reflect planned vehicle purchases for 2014, which will be offset by lease
revenue for the division and for which lease payments will commence in 2015.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY  BUDGET EACH TOTAL BUDGET
Passenger Car 2 19,000 38,000
Pickup Truck 1 25,000 25,000

3 S 63,000

CONSTRUCTION & DEVELOPMENT SERVICES PERFORMANCE MEASUREMENTS

2012 2013 2013 2014
ACTUAL BUDGET = ACTUAL BUDGET
# OF DEMOLITION PERMITS 121 132 135 146
% OF DEMOLITION PERMITS IN 2 DAY 88% 95% 95% 95%
# OF PLUMBING PERMITS W/O CHILD 881 924 843 858
% OF PLUMBING PERMITS IN 1 DAY 99% 95% 99% 95%
# OF MECHANICAL PERMITS W/O CHILD 1,199 1,284 1,161 1,160
% OF MECHANICAL PERMITS IN 1 DAY 99% 95% 99% 95%
# OF ELECTRICAL PERMITS W/O CHILD 419 480 362 381
% OF ELECTRICAL PERMITS IN 1 DAY 97% 95% 97% 95%
# OF ROOFING PERMITS 1,914 1,968 1,223 1,199
AVG # DAYS FROM INSPECTION TO OTR 11 3 4 3
# OF CONDEMNATIONS 235 240 315 309
# OF EMERGENCY INSPECTIONS 0 0 47 120
# OF EMERGENCY DEMOS 12 12 6 6
# OF FAST TRACK DEMOS 21 25 18 22
UNFOUNDED CODE ENFORCEMENT COMPLAINTS 1,384 1,500 1,680 1,500
AVG DAYS TO FORCED COMPLIANCE 34 30 31 30
AVG NUISANCE/ZONING CASES PER INSPECTOR 95 80 99 100
AVG DAYS FROM COMPLAINT TO FIRST INSPECTION 3 2 3 2
OPEN REQUESTS AT END OF MONTH 15 10 27 10
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CONSTRUCTION & DEVELOPMENT SERVICES OPERATIONAL INFORMATION

CITY OF ROCKFORD, ILLINOIS
BUILDING PERMITS AND INSPECTIONS
YEARS FROM 1997-2013
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During the past seventeen years, total permits issued by the Construction & Development Services Division
have been relatively flat. Permits issued in 1994 were 7,090 while 2013 was 5,599.

CITY OF ROCKFORD
HISTORY OF HOUSING CONSTRUCTION ACTIVITY-UNITS
YEARS FROM 1997-2013
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Housing construction for single and multifamily units in 2012 was 18 and 29 for a total of 47. 2013 had altered
levels of activity, with 9 single family units and 2 multifamily.



