Planning Division

MISSION STATEMENT

It is the mission of the Planning Division is to encourage the redevelopment of underutilized industrial and
commercial sites by preparing these sites for redevelopment and reuse, thereby enhancing the quality of life
in nearby neighborhoods. The Planning Division also strives to improve quality of life by providing quality
neighborhood planning, corridor planning, and redevelopment planning services, especially the
implementation of those plans.

PRIMARY FUNCTIONS

The primary functions of the Planning Division are administering environmental assessment, cleanup and
redevelopment of City-owned Brownfield sites, assisting with the adaptive reuse of existing City-owned
structures by preparing comprehensive request for proposal documents and securing environmental cleanup
funding through various brownfield funding programs. In addition to these redevelopment efforts, the
Planning Division is responsible for developing various long-range planning implementation programs which
include the River Edge initiative, focus area/neighborhood plans, corridor plans and the implementation of the
recommendations of the 20/20 Plan. The Planning Division also manages, coordinates, or assists with
numerous major projects occurring within the City of Rockford.

OBJECTIVES FOR FISCAL YEAR 2014

e Complete the major evaluation and revisions to the 2020 Plan to develop the 2035 Plan.

e Develop and implement sub area planning.

e Develop urban design guidelines for corridors and neighborhoods.

e Prepare a progress report for the Kishwaukee Corridor Study Action Plan.

e Initiate a sub area planning program for economic development districts with the first study to include the
Auburn Street Corridor TIF District.

e Prepare quarterly reports for the USEPA Grants and IEPA River Edge Grant.

e Provide assistance in the development of an Auburn Street TIF District and in the implementation of the
redevelopment plan.

e Compile an action plan and implementation schedule to be derived from the South Main Revitalization
Strategy and prepare a progress report.

e Prepare grant applications for new project for the lllinois River Edge Grant to reprogram unspent funds
from the Tapco Project and USEPA Grant Applications for assessment and cleanup grants.

e Assist in the removal and or reuse of blighted and underutilized properties, especially industrial sites,
including identifying funding sources.

e Continue to prepare the South Main Rail Yard Site for the Amtrak Station by implementing the USEPA and
IEPA Cleanup Grants for the South Main Rail Yard sites to include soil cleanup and an engineered barrier.

e Through the Brownfield Program secure funding for additional environmental work at Ingersoll.

e Complete the closeout of Cleanup Grants and RLF Grants for the Tapco Project and Ingersoll Project.



Planning Division

PLANNING DIVISION BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $381,862 $391,312 $417,459 $503,288 $111,976
CONTRACTUAL 73,426 74,135 75,109 98,755 24,620
SUPPLIES 1,479 910 3,560 1,970 1,060
OTHER 0 0 0 3,006 3,006
TOTAL $456,767 $466,357 $496,128 $607,019 $140,662
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
REIMBURSEMENTS $72,923 $64,128 $67,523 $78,352 $10,829
CDBG FUND 136,880 117,300 120,510 126,024 5,514
TIF FUNDS 210,300 211,400 217,200 234,400 17,200
ZONING FEES 121,270 121,270 120,000 120,000 0
OTHER GOVERNMENTS(RATS) 15,000 15,000 10,000 10,000 0
GENERAL REVENUES 0 0 0 38,243 38,243
TOTAL $556,373 $529,098 $535,233 $607,019 71,786

PLANNING DIVISION AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/

POSITION TITLE RANGE  EMPLOYEES EMPLOYEES (DECREASE)
PLAN & ZONING PROGRAMS MANAGER E-11 1.00 1.00 0.00
INDUSTRIAL DEVELOPMENT MANAGER E-10 1.00 1.00 0.00
PLANNER I E-8 1.00 1.00 0.00
DEVELOPMENT SPECIALIST E-8 1.00 1.00 0.00
SR ADMINISTRATIVE ASSISTANT E-6 0.30 0.30 0.00
TOTAL PERSONNEL 4.30 4.30 0.00

BUDGET HIGHLIGHTS

e Personnel budget numbers reflect a 2% wage increase for non-represented staff, recommended salary
adjustments to pay bands are implemented, offset by a decrease in health insurance rates.

e Contractual expenses increase due to purchase of service increases.

e A S$3,006 transfer to Capital Fund is budgeted for vehicle lease payments.

CAPITAL EQUIPMENT
No capital equipment is planned for 2014.



