Police Department

MISSION STATEMENT

It is the mission of the Police Department to provide for the safety and welfare of the people of Rockford so
they may enjoy the benefits of being secure in their person, property, and state of mind. The Department
accomplishes this mission by enforcing the law, preserving peace, preventing crime, controlling traffic, and
protecting civil rights and liberties.

PRIMARY FUNCTIONS

There are three primary operating bureaus within the Police Department.

= Administrative Services - Administrative Services is responsible for functions in divisions that include
evidence and property control, administration, fiscal services, recruiting, research and development,
personnel, and records.

= Field Services - Field Services is responsible for overseeing the patrol division and a variety of special and
operational functions, which includes the K9, school liaison unit, traffic division, support services, M3
Team, and Community Services.

= |nvestigative Service - The Investigative Services Bureau is responsible for training, professional standards,
and investigative services in divisions including youth investigations, victim/witness assistance, adult
investigations, narcotics, and scientific services.

OBIJECTIVES FOR FISCAL YEAR 2013

« Establish Assistant Deputy Chief/Commander for Geographic Policing initiative.

« Reduce violent crime by 5%.

« Reduce property crime by 5%.

« Maintain accreditation standards through Commission on Accreditation for Law Enforcement Agencies.
« Implement 1/3 of 3-year Strategic Plan objectives.

« Actively recruit officers to meet established authorized personnel level.

« Establish Prisoner Re-entry Network.
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Police Department

POLICE DEPARTMENT BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTS
SUPPLIES
CAPITAL

TOTAL

FUNDING SOURCE
PROPERTY TAXES
POLICE PROTECTION
POLICE PENSION
SCHOOL CROSSING GUARD
FRINGE BENEFIT REIMBURSEMENTS
911 FRINGE BENEFIT REIMBURSEMENT
REPLACEMENT TAXES
MAGISTRATE FINES
FEES
PARKING SYSTEM PURCHASE SERVICES
FROM OTHER GOVERNMENTS
PROPERTY FORFEITURES
GENERAL REVENUES
TOTAL

2011 2012 2012 2013 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$36,122,362  $36,547,506 $37,144,554 $36,661,092 $113,586

7,304,682 7,977,800 7,471,213 7,616,290 (361,510)
704,862 803,280 458,965 803,280 0
0 124,900 124,818 752,689 627,789
$44,131,906  $45,453,486 $45,199,550 $45,833,351 $379,865
2010 2011 2012 2013 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$9,806,120  $10,047,794 $9,840,600 $9,999,000 $158,400
2,766,826 4,316,216 3,710,300 3,673,220 (37,080)
10,344 10,001 10,000 11,349 1,349
1,847,097 1,443,815 1,661,517 1,731,740 70,223
441,175 457,330 449,454 469,260 19,806
978,600 862,600 790,300 922,800 132,500
631,455 586,269 640,000 600,000 (40,000)
361,955 341,474 351,000 856,000 505,000
123,310 129,500 124,600 123,700 (900)
1,057,416 1,038,715 2,201,598 2,069,656 (131,942)
9,624 200,816 26,500 51,500 25,000
26,097,984 26,018,956 25,647,617 25,325,126 (322,491)
$44,131,906  $45,453,486 $45,453,486 $45,833,351 $379,865
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Police Department
POLICE DEPARTMENT AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
SWORN
CHIEF PS-4 1.00 1.00 0.00
DEPUTY CHIEF PS-3 3.00 2.00 (1.00)
ASSISTANT DEPUTY CHIEF PS-2 1.00 2.00 1.00
LIEUTENANT PS-1 8.00 8.00 0.00
SERGEANT P-3 32.00 32.00 0.00
INVESTIGATOR P-2 81.00 70.00 (11.00)
PATROL OFFICER P-1 156.00 167.00 11.00
CIVILIAN

DIRECTOR OF ADMINISTRATION SERVICES PS-2 0.00 1.00 1.00
CRIME ANALYST E-8 2.00 2.00 0.00
FINANCIAL ANALYST E-8 1.00 1.00 0.00
RECORDS SUPERVISOR E-7 1.00 1.00 0.00
INFORMATION SYSTEMS TECH E-7 2.00 2.00 0.00
FISCAL SERVICES SPECIALIST E-6 1.00 1.00 0.00
SENIOR ADMINISTRATIVE ASST E-6 2.00 2.00 0.00
ASSET SEIZURE ANALYST E-6 1.00 1.00 0.00
ADMINISTRATIVE ASST E-5 1.00 1.00 0.00
SENIOR OFFICE ASSISTANT E-4 0.50 0.50 0.00
CITIZEN REPORTING ASSIST. E-4 5.50 5.50 0.00
POLICE TECHNICIAN A-22 5.00 5.00 0.00
PROPERTY & EVIDENCE TECHNICIAN A-22 3.00 3.00 0.00
SENIOR CLERK A-19 3.00 3.00 0.00
DATA ENTRY OPERATOR A-18 8.00 8.00 0.00
REDUCTION IN FORCE

TOTAL PERSONNEL 318.00 319.00 1.00

BUDGET HIGHLIGHTS

e Salaries increase $234,700 due to general step and longevity increases as well as adding a Director of
Administrative Services position.

* A 2% wage increase is budgeted for all department staff for a total cost of $439,500.

e Overtime expense reduces $367,700 due to the filling of vacant patrol officer positions and the resultant
reduction in hirebacks.

e Building improvements expense increase of $300,000 for expenses related to investigating and securing an
alternate location(s) for the Police Department.

e Capital expenses of $452,600 cover lease payments for vehicles purchased in 2012.
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CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Squad Car 27 37,641 1,016,307
Unmarked Car 15 37,641 564,615
SuUV 2 31,576 63,152
Squad Roll 2 23,915 47,830
ID Van 1 21,226 21,226
SWAT Van 1 21,898 21,898
TOTAL 48 $1,735,028

POLICE DEPARTMENT PERFORMANCE MEASURES

2011 2012 2012 2013
ACTUAL BUDGET ACTUAL BUDGET
GROUP A OFFENSES 19,876 21,485 19,854 20,428
GROUP B OFFENSES 14,715 15,617 12,447 14,284
% GROUP A OFFENSES CLEARED 35.40% 35.80% 34.80% 35.40%

OPERATIONAL INFORMATION

City of Rockford, Winois
Police Department
Calls For Service: 2002 - 2012
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Police Department
The chart above demonstrates slight variations in calls over the past ten years with slight spikes in 2002 and
2006. Calls are down by 15.1% since 2002. Calls in 2013 are estimated to decrease slightly from 2012.

City of Rockford, linois
Police Department
Group A & B Crimes 2008 - 2012
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As of 2006, the Rockford Police Department records and reports data based on NIBRS (National Incident-Based
Reporting System) guidelines. NIBRS criminal offenses are made up of Group A and Group B crimes that
include homicide, robbery, assault, burglary, weapon offenses, drug related offenses, criminal damage to
property, prostitution, forgery and theft. As of 2012, the amount of Group A Crimes have decreased by 37.7%
to 19,854 and Group B crimes have decreased by 35% to 12,447. Crimes in 2013 are estimated to decrease
from 2012’s total.

Page 114



Fire Department

MISSION STATEMENT
The mission of the Rockford Fire Department is to protect the lives and property of our citizens and customers
by ensuring “Excellence in Services” in fire protection and life safety.

PRIMARY FUNCTIONS
There are three primary operating divisions within the Fire Department.

Administrative Services Administrative Services provides the administrative and technical services that are
necessary to support the operations of the Department.

Operations The Operations Division is primarily responsible for the eleven fire stations located throughout
the City, ambulance service, and disaster management.

Fire Prevention/Training The Fire Prevention/Training Division is comprised of activities aimed at the
prevention of emergencies and fires and administering the Department’s training program. This division is
responsible for inspection and code enforcement, arson investigation, public education, and training.

OBIJECTIVES FOR FISCAL YEAR 2013

Review and revise the Department's strategic plan.

Establish an Accreditation working group to maintain necessary requirements for accredited status.
Pursue grant funding opportunities to even further promote the Department's mission and goals.
Manage the effects of the South Main Street reconstruction and its impact on the Department.
Maintain Department's NIMS compliance.

Conduct Fire Apparatus Engineer certification course as part of effort to maintain a Driver/Engineer
eligibility list.

Continue Department-wide effort to improve the wellness and fitness of personnel.

Evaluate Department to improve the delivery of services and improve response times.

Continue to work with other City departments to ensure the needs of the community are met during a
disaster.

Maintain the ASE "Blue Seal of Excellence" and certifications relevant to EVT Certifications.

Expand public education activities to reduce injury and property loss due to fires.

Implement on-line training programs for all Department Personnel.

Complete specifications for the purchase of four new engines and four new ambulances.

Complete specifications for the purchase of pool cars and SUV's.

Finalize inventories for all department response vehicles.

Continue updating all departmental SOP's.

Formalize the Officer Safety Program.

Complete narrowbanding on all Department radios as well as Dispatch.
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Fire Department

FIRE DEPARTMENT BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET  (DECREASE)
PERSONNEL $35,518,518 $35,661,648 $36,834,257  $36,689,560  $1,027,912
CONTRACTUAL 3,226,577 2,911,132 3,575,614 3,056,648 $145,516
SUPPLIES 762,429 700,170 1,384,087 614,070 ($86,100)
CAPITAL 225,843 322,705 523,419 449,001 $126,296
TOTAL $39,733,367 $39,595,655 $42,317,377  $40,809,279  $1,213,624
FUNDING SOURCE 2010 2011 2012 2013 INCREASE
ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PROPERTY TAXES
FIRE PROTECTION $9,806,120 $10,047,794 $9,940,000  $9,021,000  ($919,000)
FIRE PENSION 4,483,682 5,200,985 4,133,879 4,133,879 0
FRINGE BENEFIT REIMBURSEMENTS 2,099,735 1,508,502 1,688,576 1,762,850 74,274
911 FRINGE BENEFIT REIMBURSEMENT 140,525 158,047 150,606 188,258 37,652
REPLACEMENT TAX 1,174,300 1,035,100 948,400 1,642,182 693,782
AMBULANCE CHARGES 4,000,194 4,164,967 4,000,000 4,000,000 0
OTHER CHARGES 137,911 147,161 130,000 135,000 5,000
AIRPORT REIMBURSEMENT 905,925 1,071,316 905,800 1,143,000 237,200
GENERAL REVENUES 15,135,408 16,399,495 17,698,394 18,783,110 1,084,716
TOTAL $37,883,800 $39,733,367 $39,595,655  $40,809,279  $1,213,624
FIRE DEPARTMENT AUTHORIZED POSITIONS
POSTION 2012 2013 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
FIRE CHIEF FS-4 1.00 1.00 0.00
DIVISION CHIEF FS-3 3.00 3.00 0.00
DISTRICT CHIEFS FS-2 6.00 6.00 0.00
EQUIPMENT/SAFETY MANAGER FS-1 1.00 1.00 0.00
FIRE ANALYST E-8 1.00 1.00 0.00
SENIOR ADMINISTRATIVE ASSISTANT E-6 1.00 1.00 0.00
ADMINISTRATIVE ASSISTANT E-5 1.00 1.00 0.00
CAPTAIN F-6 18.00 19.00 1.00
LIEUTENANT F-5 28.00 30.00 2.00
FIRE INSPECTOR F-4 6.00 6.00 0.00
DRIVER ENGINEER F-3 45.00 48.00 3.00
FIREFIGHTER F-1 165.00 159.00 (6.00)
FIRE EQUIPMENT SPECIALIST F-1 2.00 2.00 0.00
SENIOR CLERK A-19 2.00 2.00 0.00
TOTAL PERSONNEL 280.00 280.00 0.00

BUDGET HIGHLIGHTS
e Salaries increase $646,000 due to general step and longevity increases and staff movement due to
retirements.
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e A 2% wage increase is budgeted for all department staff for a total cost of $413,600.

e Overtime expense reduces $973,000 due to the filling of vacant firefighter positions and the resultant
reduction in hirebacks.

e 911 dispatch charges increase $187,900 due to reallocation of 911 staff and general cost increases in the
division.

e Capital expenses of $449,000 cover lease payments for vehicles purchased in 2012.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Ambulance 3 225,000 675,000
Engine 4 350,000 1,400,000
SUvV 1 26,600 26,600
Unmarked squad 2 20,700 41,400
TOTAL 10 $2,143,000
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Fire Department

OPERATIONAL INFORMATION
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Fire Department

FIRE DEPARTMENT PERFORMANCE MEASURES

EMS & SEARCH/RESCUE INCIDENTS

TOTAL FIRES
STRUCTURE FIRE INCIDENTS (RESIDENTIAL)
STRUCTURE FIRE INCIDENTS (COMMERCIAL)
VEHICLE FIRE INCIDENTS
OUTSIDE FIRE INCIDENTS
OPEN BURNING INCIDENTS

INSPECTIONS

ARSONS

PUBLIC EDUCATION ACTIVITIES

2011
ACTUAL
18,854
753
216
46
130
141
220
3,057
72
192

2012
BUDGET
19,534
782
217
47
125
140
253
4,000
68
250

2012
ACTUAL
19,506
933
228
58
123
292
232
5,676
85
285

2013
BUDGET
20,207
813
230
60
118
140
265
6,000
82
300
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911 Communications

MISSION STATEMENT
It is the mission of the 911 Communications Fund to provide the highest quality of communication services for
public safety in the most efficient and effective manner possible.

PRIMARY FUNCTIONS

The 911 Division handles both emergency and non-emergency calls for the City of Rockford through the call
handling and dispatch process. 911 personnel handle crimes in progress, medical and fire calls, while
interacting with the various police and fire agencies that respond to these incidents. The 911 Division also
maintains computer aided dispatch or CAD records as well as phone and radio recordings as mandated.

OBIJECTIVES FOR FISCAL YEAR 2013

Conduct air disaster call handling and dispatch training so that 911 personnel are equipped with the
knowledge if confronted with an incident of this nature.

Institute APCO EMD (Emergency Medical Dispatch) training.

Certify 911 personnel in APCO EMD Instructor Course to obtain control over the process.

Migrate from Powerphone EMD to APCO EMD in order to reduce overall training costs.

Continue monthly drills which will ensure interoperability between all agencies using analog and digital
communications.

Continue efforts in working toward the reduction of overtime in order to affect overall operating expenses.
Continue research requirements of NG911 (Next Generation 911) and how future upgrades will impact the
present Public Safety Answering Point.

Continue to identify methods that could decrease response times for Fire and Police services, through
existing or new processes, which will not only benefit the public but assist in accreditation compliancy.
Continue partnership with Police Department to ensure needs are met which will assist in dispatching of
police calls.

Maintain training requirements as prescribed by the lllinois Department of Public Health by working with
EMS service provider to ensure that approved training is provided as well as adequate hours.

911 COMMUNICATIONS FUND BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $5,276,685  $5,105,095 $5,202,355 $5,184,936 $79,841
CONTRACTUAL 147,995 153,190 161,481 152,380 (810)
SUPPLIES 9,721 8,650 15,897 8,650 0
TOTAL $5,434,401  $5,266,935 $5,379,733 $5,345,966 $79,031
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PURCHASE OF SERVICES
POLICE DEPARTMENT $3,093,124  $3,313,119 $3,401,055 $3,283,675 ($117,380)
ETS BOARD 0 0 234,050 242,545 8,495
COUNTY 867,965 896,822 570,400 570,400 0
3,961,089 4,209,941 4,205,505 4,096,620 (108,885)
FIRE ALARM 1,110,733 1,223,081 1,061,430 1,249,346 187,916
TOTAL $5,071,822  $5,433,022 $5,266,935 $5,345,966 $79,031
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911 COMMUNICATIONS FUND AUTHORIZED POSITIONS

POSITION TITLE
911 COMMUNICATIONS MANAGER
TRAINING SUPERVISOR
TELECOMMUNICATIONS SUPERVISOR
COMPUTER SERVICES COORDINATOR
ASSISTANT SHIFT SUPERVISOR
MSAG COORDINATOR
TELECOMMUNICATOR
SENIOR CLERK

TOTAL PERSONNEL

BUDGET HIGHLIGHTS

POSTION
RANGE
E-10
E-8
E-7
E-8
A-28
A-24
A-23
A-19

2012

EMPLOYEES

1.00
1.00
4.00
1.00
4.00
1.00

40.00
1.00

53.00

e A 2% wage increase is budgeted for all staff for a total cost of $60,700.

e Parking charges decline $29,700; division staff secured free parking in 2012.

e The County funds two 24 hour a day, 7 days a week call-taker positions for total revenue of $570,400.

e The 911 Board will fund the total cost of the MSAG Coordinator position and fifty percent of the cost of the
Communication Manager and Training Supervisor positions for a total of $242,545.

e Police call taking and dispatch expenses are $3,283,675 and Fire dispatch is $1,249,346 (total City expense

$4,533,021).

911 COMMUNICATIONS FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014

Revenues S5,613,264
Expenditures 5,613,264
Excess (Deficit)

Beginning Balance

Ending Balance

%Io [}

2015 2016
85,910,767  $6,224,038
5,910,767 6,224,038

2017

I‘SIO 1o

r‘c’;lo 1o

2013

EMPLOYEES

1.00
1.00
4.00
1.00
4.00
1.00

40.00

1.00

53.00

$6,553,912
6,553,912

0

0

50

INCREASE/
(DECREASE)

0
0
0
0
0
0
0
0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.00

0.00

2018
$6,901,269

6,901,269

I‘SIO 1o

The 2014-2018 five year forecast assumes annual increases of five percent for personnel, three percent for
contractual and supplies, and five percent for capital equipment. The revenue stream had previously been
sixty-percent City and forty-percent County after certain costs were paid directly by the County 911 Fund. In
lieu of the separation of dispatch facilities between the City and County dispatchers, the revenue stream is
now primarily funded by the City, with only a portion of funds reimbursed by the ETS Board and the County.

911 COMMUNICATIONS FUND PERFORMANCE MEASURES

TOTAL NON-EMERGENCY CALLS
TOTAL EMERGENCY CALLS
TOTAL POLICE DISPATCHES
TOTAL FIRE DISPATCHES

2011 2012
ACTUAL BUDGET
109,984 108,544
126,613 133,000
174,368 181,343

25,440 25,590

2012
ACTUAL
106,712
131,809
168,848
28,997

2013
BUDGET
106,000
135,000
180,000
28,000
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Board of Fire and Police Commissioners

MISSION STATEMENT
It is the mission of the Board of Fire and Police Commissioners to recruit and promote the best available
persons possible for sworn positions with the Rockford Fire and Police Departments.

PRIMARY FUNCTIONS

The primary function of the Board of Fire and Police Commissioners is to select sworn personnel in accordance
with the employment policy of the City of Rockford, as well as to investigate and conduct hearings regarding
complaints alleged against any sworn member of the Rockford Fire and Police Departments.

OBJECTIVES FOR FISCAL YEAR 2013

® Begin testing for Police applicants and develop an eligibility list for hiring.
® Begin testing for Police lieutenants and develop an eligibility list for hiring.
Begin testing for Fire applicants and develop an eligibility list for hiring.
Begin testing for Fire captains and develop an eligibility list for hiring.

BOARD OF FIRE AND POLICE COMMISSIONERS BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL  BUDGET ESTIMATED BUDGET DECREASE)
PERSONNEL $10,167 $33,400 $34,977  $10,500 ($22,900)
CONTRACTUAL 118,809 142,275 122,827 205,685 63,410
SUPPLIES 2,229 2,300 2,662 2,300 0
TOTAL $131,205  $177,975 $160,466 $218,485  $40,510
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL  ACTUAL _BUDGET BUDGET DECREASE)
GENERAL REVENUES $131,205  $177,975 $160,466 $218,485  $58,019

BUDGET HIGHLIGHTS

e Consulting fees expense increases $81,400 due to testing being required for Police lieutenants as well as
Fire captains and firefighters.
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