Information Technology Department

MISSION STATEMENT

The Mission of Information Technology is to support the objectives of the Mayor, City Council, and
Department Heads by providing technical leadership in Information Technology planning, implementation,
and support.

PRIMARY FUNCTIONS

= Provide technical service and support to City employees, enabling them to work efficiently and effectively.
= Ensure the safety and integrity of the City’s data and network.

= Provide technical leadership and direction for projects requiring Information Technology support.

OBIJECTIVES FOR FISCAL YEAR 2013

e Implement new electronic agenda system.

e Continue implementation of nine-county ARRA Broadband project.

e Implement new Parking Ticket system.

e Implement new False Alarm system.

e Implement new Munis modules as recommended in the alternate service delivery study conducted in
2011.

e Replace City’s multiple phone systems with a single system.

INFORMATION TECHNOLOGY BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $570,011 $627,712 $456,084 $435,118 ($192,594)
CONTRACTUAL 1,528,441 1,623,299 1,773,837 1,731,030 107,731
SUPPLIES 47,078 36,500 70,198 36,200 (300)
OTHER 462,430 495,235 380,291 504,073 8,838
TOTAL $2,607,960 $2,782,746 $2,680,410 $2,706,421 (576,325)
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
GENERAL FUND TRANSFERS $1,995,978 $1,967,310 $2,047,300 $2,140,940 $93,640
OTHER FUND TRANSFERS 651,670 655,840 793,760 801,190 7,430
TOTAL $2,647,648 $2,623,150 $2,841,060 $2,942,130 $101,070

INFORMATION TECHNOLOGY AUTHORIZED POSITIONS

POSITION 2012 2013 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
IT DIRECTOR E-14 1.00 1.00 0.00
SENIOR IT SPECIALIST E-9 4.00 2.00 (2.00)
IT SPECIALIST E-8 1.00 1.00 0.00
COMPUTER TECHNICIAN A-21 0.00 0.00 0.00
TOTAL PERSONNEL 6.00 4.00 (2.00)

BUDGET HIGHLIGHTS
. Salaries decrease $102,800 as a result of the elimination of two Senior IT Specialists.
« Fringe benefits decreased $53,121 due to the reduction in salaries.
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« A 2% wage increase is budgeted for all department staff for a total cost of $5,900.

« Consulting fees increase $167,432 due to increases in ATS contract fees. Retiring staff were replaced with
contract staff through ATS.

. Depreciation increased $48,113, due to planned fixed asset purchases.

INFORMATION TECHNOLOGY FIVE YEAR FORECAST

The 2014-2018 forecasts assume operations will continue as they are programmed for 2012 and that costs will
increase annually. Budgets are developed so funds are annually available for fixed assets. Since this is an
internal service fund, charges will recover expenditures.

INFORMATION TECHNOLOGY FUND FIVE YEAR FINANCIAL FORECAST (In 000s)

2014 2015 2016 2017 2018
Revenues $3,060 $3,182 $3,309 $3,441 $3,579
Expenditures 2,815 2,928 3,045 3,167 3,294
Excess (Deficit) 245 254 264 274 285
Beginning Balance 0 245 499 763 1,037
Ending Balance $245 $499 $763 $1,037 $1,322

INFORMATION TECHNOLOGY FIXED ASSETS
Planned fixed assets include the Network Upgrades, Document Retention Site, and set up of paperless process
for 2013 include:

DESCRIPTION ACCOUNT  TOTAL BUDGET
DR Site 79928 400,000
Paperless Agenda 79928 100,000

TOTAL $500,000



