Tourism Promotion Fund

MISSION STATEMENT
It is the mission of the Community Development Tourism Promotion Fund to finance tourism promotion for
the City.

PRIMARY FUNCTIONS

The primary function of the Tourism Promotion Fund is to provide funding to the Rockford Area Convention &
Visitor’s Bureau (RACVB). The City currently has a five- percent tax on motel and hotel room receipts. This tax,
along with a similar one enacted by Winnebago County, is used to fund the Rockford Area Convention &
Visitor’s Bureau with which the City has a contract for tourism promotion efforts.

OBJECTIVES FOR FISCAL YEAR 2013

e Increase non-local visitation to top sites and attractions.

e Increase RACVB influenced group sales bookings (humber of meetings, conventions, and tournaments).
e Increase RACVB influenced off-season (October-April) business room night (actual rooms sold at hotels).

TOURISM FUND BUDGET SUMMARY

2010 2011 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)
TRANSFER TO RACVB $1,235,223 $943,260 $1,185,747 $1,274,000 $330,740
RAVE SUBSIDY $450,000 600,000 450,000 0 (600,000)
TRANSFER TO REDEVELOPMENT S0 0 0 514,200 514,200
PURCHASE OF SERVICES 1,800 1,800 1,800 1,800 0
TOTAL $1,687,023 $1,545,060 $1,637,547 $1,790,000 $244,940
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL AMOUNT AMOUNT (DECREASE)
TOURISM PROMOTION SALES TAX $1,541,578 $1,889,174 $1,572,100 $1,790,000 $217,900
TOTAL $1,541,578 $1,889,174 $1,572,100 $1,790,000 $217,900

BUDGET HIGHLIGHTS

. Tax revenue is budgeted at $1,790,000, an increase of $217,900 (13.9%) from the 2012 budget. Total
revenues for 2011 were $1,889,200.

« The transfer to the Rockford Area Convention & Visitor’s Bureau increases $330,740 to $1,274,000. This
consists of revenue equal to 60% of the Tourism Promotion Sales Tax proceeds ($1,074,000) and funding
from the 1% challenge grant ($200,000).

« Funds transferred to the Redevelopment Fund to support debt service payments for the BMO Harris Bank
Center are budgeted at $514,200, a reduction of $112,840 from 2012. Less dollars are available for the
transfer since the RACVB has been able to obtain funds under the 1% challenge grant.



Tourism Promotion Fund

TOURISM FUND FIVE YEAR FORECAST
The 2014-2018 five year forecast assumes motel revenue growth at two percent annually and appropriation of
all income to the Visitors Bureau except for City reimbursements.

TOURISM PROMOTION FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $1,790 $1,808 $1,826 $1,844 $1,636
Expenses 1,790 1,808 1,826 1,844 1,636
Excess (Deficit) 0 0 0 0 0
Beginning Balance 76 76 76 76 76
Ending Balance $76 $S76 S76 $76 S76



