ROCKFORD CITIZENS

MAYOR
(4.00)
AND
CITY COUNCIL

HUMAN
RESOURCES
(5.00)

INFORMATION FINANCE
TECHNOLOGY (32.00)
(6.00)

LEGAL
(12.00)

OF ELECTIONS

BOARD

Administration &
Records
Compensation &
Benefits
Employee Training

ADMINISTRATION
Administration
Miscellaneous

Microcomputer

CENTRAL SERVICES
Financial Planning
Purchasing
Mail & Printing

ACCOUNTING
Financial Reporting
Payroll
Accounts Payable
Accounts Receivable
Fixed Assets
Auditing
Tax Collections
Billing

REVENUE
Collections

Administrative
Legislative

Legal Services
Property Acquisition
EEO

PENSIONS & INVESTMENTS

Police & Fire Pensions

General Investments

(59.00) EMPLOYEES



ROCKFORD CITIZENS

MAYOR

COMMUNITY DEVELOPMENT

(39.00)
I | | |
ADMINISTRATION BUSINESS GROUP PLANNING CODE ENFORCEMENT CONSTRUCTION &
(1.50) (8.00) (4.30) (10.20) DEVELOPMENT SERVICES
(15.00)
CDBG Administration Planning & Research

Economic Development
Neighborhood Services
Home Program

Brownfield Redevelopment
Redevelopment

Tourism Promotion
Sanitation

Retail TIF District
Industrial TIF Districts
Residential TIF Districts

Economic Development

(39.00) EMPLOYEES




ROCKFORD CITIZENS

MAYOR AND CITY COUNCIL

LIBRARY MASS DRUG FREE HUMAN SERVICES TUBERCULOSIS
(86.00) TRANSIT INITIATIVE (90.58) SANITARIUM
ADMINISTRATION HEADSTART
Director
Headstart Program
Personnel
. Early Headstart Program
Finance
Community Relations ENERGY ASSISTANCE
Computer Support

ADULT SERVICES
Collection Development & Maintenance
Reference

YOUTH SERVICES

EXTENSION SERVICE
Montague Branch
Northeast Branch
Rock River Branch
Rockton Branch
Lewis Lemon Branch
Special Groups

CIRCULATION

TECHNICAL PROCESSING
Ordering & Receiving
Cataloging

BUILDING/GROUNDS MAINTENANCE
Main & Branches

WEATHERIZATION
Weatherization Program
Weatherization DOE

COMMUNITY SERVICES
Community Services Program
Project Self-Sufficiency
Summer Feeding Program
Project Tap
Homeless

(176.58) EMPLOYEES




ROCKFORD CITIZENS

MAYOR
AND
CITY COUNCIL
POLICE CHIEF I I BOARD OF FIRE AND POLICE COMMISSIONERS I FIRE CHIEF I
POLICE DEPARTMENT FIRE DEPARTMENT DIVISION FIRE CHIEF
(318.00) (280.00)
ADMIN SERVICES FIELD/ PATROL SERVICES INVESTIGATIVE SERVICES SUPPORT SERVICES OPERATIONS ADMINISTRATION FIRE PREVENTION/ 911
(42.50) (193.50) (73.00) (9.00) (258.00) (13.00) TRAINING COMMUNICATIONS
(9.00) (53.00)
Accreditation Section Burglary Unit Fire Stations 1-11 Inspections/ Code
Evidence and Property Unit Domestic Violence Unit Ambulance Services Enforcement
Fiscal Services Section Gang Unit Emergency Vehicle Repair Public Education
Information Services Section General Case Unit Disaster Services Arson Investigation
Payroll Section Identification Unit Training
Records Center Division Rockford Narcotics Unit .
Crime Analyst Violent Crimes Unit _IS_UDE“_"S'IOn Einancial
Training and Personnel Unit Youth/ Sex Crimes Unit echnical & Financia
Patrol School Liaison Unit

Special Operations Division

M 3 Team

Support Services Unit

Traffic Unit

(649.00) EMPLOYEES




I ROCKFORD CITIZENS I

I MAYOR AND CITY COUNCIL I

I DIRECTOR OF PUBLIC WORKS I

CAPITAL PROJECTS
(17.00)

ADMINISTRATION
(12.00)

EQUIPMENT/ CENTRAL SUPPLY

STREET

(45.00)

TRAFFIC
PROPERTY/ PARKING
(29.50)

WATER
(72.00)

Motor Fuel Tax Fund

Storm Drainage

Capital Projects

Plans & Permits

Design Engineering

Construction Inspection

Engineering Admin.

Administrative Services

Directors Office

Facilities Management

Central Supply

Equipment maintenance
Vehicle Maintenance
PSB Vehicle Maintenance

Snow and Ice Removal

Sewer Maint. & Repair
Sewer Repair
Intake Cleaning

Tree & Terrace Maint.
Tree Maintenance
Mowing

Street Cleaning
City Sweeping
Business District Sweeping

Street Maint & Repair
Asphalt-Concrete Patching
ROW Maintenance
Bridge Maint./ Yard Maint.

Administration
Administration
Special Events

Concourse Parking Garage
Pioneer Deck
West State & Main deck

Off-Street Parking
South Side Parking

Technical/ Financial

Building Maintenance
Yards/ City Hall Maint.
Fire Maint/ Festival Park Maint.
Graffiti Removal

Pavement Marking

Street Lighting

Sign Maintenance

Traffic Signals

Customer Service
Customer Service
Meter Reading
Meter Servicing

Distribution
Mains/Hydrants/Services
Valves/Distribution Capital
Distribution Engineering

Production
Unit Well Operations
Plant Operations/Well Maint
Production Capital

Administration Technical
Administration
Asset Acquisition

(175.50) EMPLOYEES



